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Alaska Rural Communications and Satellite Interconnection Revitalization:
Phase One - Restoration of Broadcast Programming to Communities

Repair or replace the existing broadcast infrastructure consisting of transmitters, antennas, satellite dishes, receiver/decoders, or towers.  Currently an estimated 60 communities are pending service of one kind or another.  
Fire has destroyed the transmission facilities in the communities of False Pass, Marshall, and Sleetmute.  New equipment has been acquired for those communities with installation scheduled for this summer.  Old Harbor recently suffered a fire and we are working with that community on a restoration plan.
At 6/30/04 25 10 watt transmitters currently on the bench undergoing either factory refurbishment or the replacement of key components.

21 communities have had free-over-the-air television service restored since the project began in February.  An additional 25 communities have had substantial work completed on restoration/revitalization and are pending completion.
Staff continues to work on Phases 2 and 3, the longer term project of modernizing the delivery system.  The process has several elements.  They are:

· Finding delivery options that allow us to consolidate the four video services at one uplink location,

· Modernizing the uplink equipment to the current state of the art,

· Demonstrating the feasibility and service options of low power digital television.

We have identified two firms that are skilled in designing and implementing integrated equipment packages for the delivery of a variety of types of service.  Dave Geesin, Steve Hamlin and Chuck Lakaytis met with one of the design an engineer who has been the principle architect of the system needs as defined by our staff.  We have also received an alternate design from the second firm and are examining the two options closely.

Our integrator has also given us a design for how the low power digital television system could be configured at the community level.  We are working closely with the manufacturer of our existing 240 low power television transmitters to be sure that our goals and directions are sound.  While we continue to work on the design, we also continue to monitor the manufacturers’ progress toward meeting our design goals.
Alaska Public Broadcasting Digital Distribution Network:
The purpose of the Alaska Public Broadcasting Data Network (ADDN), based on a network design developed under a previous federal grant from the US Department of Commerce, is to interconnect Alaska public broadcasting system facilities by means of the internet.  The project will result in the APB Digital Distribution Network.  Programming, data, voice, access to commodity internet and advanced networking options will be available to the public broadcasting system at the time the network installation is completed.
Alaska Public Broadcasting Digital Distribution Network Continued:

Phase One:

Following the award of the grant the full network was reviewed, item by item, to ascertain if any changes were required in light of technology advancements and the first equipment request for proposals was issued for the Network Operations Center and the Administrative Data Center was released.  Subsequently, contracts were awarded to the lowest bidder, equipment was received and the Administrative Operations Center was constructed, tested and placed in service.  The Network Operations Center, co-located with the Data Center at the University of Alaska, State wide was assembled, tested and prepared for shipment to Fairbanks for installation.
Requests for quotes for the three hub sites to be located in the public broadcasting stations in Anchorage, Fairbanks, and Juneau were issued.  The last week of June the notice of award was made and purchase orders issued to the lowest bidder.  Equipment for the hub sites is expected to arrive in Anchorage for assembly and testing during the month of July.

Also during this period several major system-wide meetings were held with the various stakeholders including the public broadcasting engineering and operations staffs, University of Alaska senior IT staff, vendors and system engineers.

Coordination meetings were held with the State of Alaska, Enterprise Technology Services Division to arrange interconnection between state facilities and ADDN.  The cooperation between the State of Alaska and the public broadcasting system has been outstanding as has the relationship between ADDN and the University of Alaska.
The ADDN project is on budget and on schedule.  The availability of the necessary equipment from vendors over the next several months may impact the timeline for the roll-out however; we continue to keep close tabs on the vendors and their delivery dates.
