MEMORANDUM     
STATE OF ALASKA

DEPARTMENT OF ENVIRONMENTAL CONSERVATION

Division of Water
Village Safe Water

555 Cordova Street

Anchorage, AK  99501

TO: 






DATE:   April 20, 2006
FROM: 

 FORMDROPDOWN 
      








CC: 



SUBJECT: 
Pelican Energy and Water Project Joint Teleconference
April 20, 2006 the following parties discussed the aforesaid projects:
David Lockard, PE, AEA, project manager for Pelican AEA projects

Todd Bethard, PE, HDR, the hydro project sup for AEA with Polar Consult

Mike Dahl, PE, Polar Consult, hydro project consultant for AEA

Bob Butera, PE, HDR, hydro project sub consultant

John Dickerson, PE, AEA, Power module and fuel project

Reviewed projects:  

· The modular power plant is in design, approaching 65%.  Design is addressing logistics, including how to move plant over boardwalk.  Surveyor has been in Pelican. Dickerson is lead.

· Hydro supply improvements are in design, though not far in design.  Assessment is complete including trestle inspection.  Scope includes replacing penstock with penstock, and replacing flume with pipe.  Not firm whether to include surge tank to feed water and hydro penstocks.  Not firm whether we need to replace trestle. 

· The community will need a temporary line from the impoundment to the water plant while the flume is being replaced or repaired.  The flume/penstock design/construction seemed undeveloped yet.  In any case while the hydro construction proceeds, the City will need steady water supply.  

· Tom suggested we “hang” HDPE from the rock wall after replacing the pvc penstock to provide community and processor water.  Sounds good.  Would the hydroelectric project fund it?

· Schedules are as follows:  Fuel and power module project set for construction in Spring of 2007.  Hydro project construction less firm.  

· There was discussion of coordinating the construction of the thrust block with our water tank construction.  Where is the thrust block? it would be good to coordinate our water tank concrete pour with a thrust block pour.  
· Pat Tilton for HDR is doing site control.  AEA is also using Rick Elliot.

· Heat Recovery from generator module may be possible.  If we go with circulation, it may be possible to use it..  Are we competing with Pelican Seafoods for this waste energy?  If we do not go with circulation, we need to go with add heat at the water plant, so waste heat at the module end of town won’t do us any good.  
· At $.25 a kw-hour, I can not imagine electric add heat is more feasible than boilers.

· It is promising that the Pelican boardwalk may hold 300 gallon tanker truck.  We should be able to make a vehicle hauling de-watered sludge work, when that time comes. 

· AEA may put in the power pole we need to locate the water plant north of the hydro plant access.  

FOLLOW UP:

1. Communicate travel plans with other parties.
2. Communicate construction plans.

