ALASKA FEDERATIéi\f OF NATIVES, INC.

1577 C Street, Suite 300, Anchorage, Alaska 99501
90)7-274-3611  Fax 907-276-7989

September 13, 2007

Mr. Paul McIntosh
Program Manager
Denali COommission
510 L Street, Suite 410
Anchorage, AK 99501

Dear Mr. Mclntosh:

Congratulations for making the decision of retiring, as 1 understand it, that will occur at

the end of this month. We wish you the best in your future endeavors whatever they may
be.

Please refer to your letter of September 7, 2007; and in particular, the third paragraph of
the letter. Please allow me to respond to you in the following manner:

1. Request for May: As Iunderstand it, this will be provided to you soon.

2. Estimated expenses incurred by AFN for June, July and August: While AFN
incurred expenses, primarily on staff times, responding to your requests on
detailed work plans during these months; AFN will not be requesting
reimbursements for these expenses we incurred during these months at this time.

Insofar as fourth paragraph is concerned, please allow me to respond to you in the
following fashion:

1. Staff Work Activities by staff names: I, the undersigned, Nelson N. Angapak, Sr.,
of Alaska Federation of Natives, will monitor the activities of the non-staff work
on uploading of information to the AFN Website as well as the activities of
NACA on its finalization of NACA product pursuant to the contract that existed
between AFN and NACA at an earlier time. Gladys Charles will be responsibie
for the accounting activities of AFN during the months of September and October
2007.

2. Staff Costs by name: $10,829.00; this is an estimate and because of the privacy
statutes of this nation, we request that you accept this without name and cost
breakdowns. AFN does not want to unknowingly violate this statute; and I think
the Denali Commission must respect this.



3. Non-staff work by Company:

A. Kathleen Russell Consulting: Uploading Center for Excellence Information
onto AFN Website.

B. Native American Contractors Association (NACA): See item number 3.

Non-staff Costs by Company Name:

A. Kathleen Russell Consulting: $10,000.00 Contract plus travel: $1,500.00

B. Native American Contractors Association (NACA): 0, NACA is finalizing
the deliverable product they are producing for AFN pursuant to a contracted
that existed between AFN and NACA at an earlier time.

5. Deliverables to be Produced:

A. Kathleen Russell Consulting: Uploaded Center for Excellence Information on
AFN Website.

B. Native American Contractors Association: Finalized report entitled “Analysis
of the Social and Economic Impact of the Native 8(a) Business Development
Program” will be submitted to AFN by NACA; and AFN, in turn will submit
five copies of this report to the Denali Commission.

. Deliverable Time: Qctober 31, 2007

Description of any other activities/costs for which reimbursement will be

requested:

A. Printing of “Analysis of the Social and Economic Impact of the Native 8(a)
Business Development Program™ $7,500.00; this project will be handled
through an RFP, therefore, we cannot identify Non-staff work by a specif8ic
company, however, it will be a company whose bid is the lowest. This will be
distributed to the organizations or companies who may request copies of this
report.

B. Beyond this, AFN does not foresee any other requests for reimbursements on
this award at this time.
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In my humble opine, this letter fulfills your request for more work plan details in your
letter of September 7, 2007.

Sincerely,

Nelson N. Angapak, Sr.
Vice President, Special Projects

CC:  George Cannelos
Krag Johnson
Gladys Charles



