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Progress Report

January - March 2007 
ALASKA MARKETPLACE 2007

Alaska Marketplace: An Alaska Federation of Natives Initiative to Stimulate Economic Development in Rural Alaska through Competition and Innovation

The Alaska Marketplace competition for ideas is modeled after The World Bank Development Marketplace and managed by the Alaska Federation of Natives.  Initiated by the Denali Commission, the Alaska Marketplace is also underwritten by the BP, Telecommunications Development Fund, Alaska and ConocoPhillips. Other partners include the Alaska Manufacturing Extension Partnership.
1. January ‘07


On January 25, AM Team held a partnership meeting to:

· Strengthen and develop partnerships, and

· Made suggestions for the outreach and media plan, focusing on equal opportunity outreach.

· Over 30 people attended; many committed to contribute or help raise money, in-kind support and contact potential partners in their networks.


(See details 2007 AM Comparison Chart, Appendix A.)
2. February ‘07

· At the Rural Small Business Conference AFN installed in the Exhibit Space an Alaska Marketplace display with brochures and FAQs.

· Workshop “Investing in Alaska’s Best Ideas”, 1 hour duration:  20 attendees – pitched the Alaska Marketplace concept to the Rural Alaska attendees. Questions and Answers session. workshop evaluation. * (results at end of report)

· AFN Board of Directors Meeting on Feb. 14 – Report to the board on current sponsor awards and status of the Alaska Marketplace to date. (See details Progress Report to AFN Board, Appendix B.)

Rural Small Business Conference workshop evaluation results

	
	Excellent
	Good
	Fair
	Poor

	1) “What was your overall reaction to the workshop”? Excellent = 7;
	11
	1
	
	

	2) Did the Workshop meet your expectations
	Yes 13
	No 3
	Blank 3
	

	
	Excellent
	Good
	Fair
	Poor

	3) Please rate the presenter (knowledge of subject & materials)
	5
	13
	1
	0

	4) Were handouts provided at the workshop
	Yes 19
	No 0
	Blank 0
	

	5) Was the length of the session
	Too long
 = 0
	Just right=18
	Too short= 0
	Blank 1

	6) Would you recommend this workshop to others:
	Yes = 18
	No = 0
	Blank = 1
	


7) Other comments/suggestions :
1. info to village tribal councils or city councils 

2. show more samples or simpler method

3. possible to work w/school programs to that the younger students 

4.  more on videos

5. example of who and success story 

6.  Sent to school districts
3. March ’07:  Alaska Marketplace 2007 Pre-Roll Out

· Website:  Update timeline and other information to reflect Year 2 schedule.

· Timeline:  Updated Project Development and working timeline. (Appendix C)

· Launch:  scheduled for May 4, 2007 – Determined the following:  logistics, catering, guest speakers, program, sponsor logos, etc. Save the date, e-invites, invitation letters to general public, sponsors, membership.

· Concept Paper:  Criteria & Evaluation Committee met and changes were discussed and made to the Competition Theme, Competition Criteria, Competition Eligibility, How to Apply and Submit a Concept Paper, and Alaska Marketplace Concept Paper, and web pages same titles.

4. Outputs from Criteria and Evaluation Committee Meeting, March 23, 2007 include updating the following:
· Competition Theme 
- Culture and Development (same as ‘06)

· Competition Eligibility 
- see below   

· Competition Criteria   
- same as ‘06

· How to Apply  

- same as ‘06

· Concept Paper Form 
- see Appendix D
· Competition Process & Timeline – see below 

Selected details from the list above follow:
A. Competition Process

The 2007 Year 2 Alaska Marketplace process begins with a call for Concept Papers in May, highlighting with the award ceremony in October 2007.  The Year 2 winners will be announced at the award ceremony and will have 12 months to develop and implement their business ideas.

The official launch of the 2007 Year 2 Alaska Marketplace is May 4, 2007.  The ConocoPhillips Alaska Atrium in Anchorage will host the launch ceremonies and festivities.  Concept Paper forms will be available at the launch and on the website or by fax/mail request.

Alaska Marketplace Timeline

· May 4, 2007 -
Alaska Marketplace Year 2 Launch.

· June 28, 2007 - Short, simple Concept Papers are due.

· July 27, 2007 - Finalists are selected from the Concept Papers submitted.

· August to October ’07 - The Finalists write business plans and prepare supporting budgets.

· October 1, 2007 - Deadline to submit business plans and budgets.

· October 23, 24, 2007 - Alaska Marketplace Competition Event at the AFN Convention in Fairbanks, Alaska.

· Finalists have an opportunity to present their business ideas to the judges.

· October 24, 2007 - Year 2 Winners announced.
B. Competition Eligibility (Highlight indicate change from 2006’s Eligibility requirements.)
The Alaska Marketplace Competition is open to all residents of Alaska regardless of age.  Participants can submit only one Concept Paper per year.  

· Participants must be residents of Alaska.

· Participants must certify that they have no judgments against them that would require surrendering all or a portion of the award to a third party.

· All projects must benefit rural Alaska.

· For purposes of this competition, “rural Alaska” does not include Anchorage, Fairbanks, Homer, Juneau, Ketchikan, Palmer, Wasilla, Kenai and Soldotna.

· Residents from these communities may submit a Concept Paper so long as their project benefits rural Alaska.  

· Projects must meet the definition of a business.

· Definition of a business: “The buying and selling of goods and services in order to make a profit” (Quote from NFTE text book “How to start and operate a small business”).

· Participants must agree to develop and/or implement their business plan within 12 months after receipt of funding from the Alaska Marketplace.

· Year 1 winners may participate in Year 2 of the Marketplace if they meet the following requirements:

1.
The winner must submit a Final Report to the Marketplace no later than June 1, 2007.

2.
The report must detail their progress in implementing their winning business plan.

3.
The winner must use the Final Report Form available on the Alaska Marketplace web site.

4.
The winners Year 2 Concept Paper must focus on the next phase of their business.
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2007 ALASKA MARKETPLACE

Comparison Chart
As we begin to prepare for another year of the Alaska Marketplace (AM) competition, it is important to reflect on the good aspects of last years competition and continue to improve the competition for the coming year.  The following is a comparison chart detailing the changes to the 2007 Alaska Marketplace:

Comparison Chart Legend:
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 Upgrade
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 Continue, with improvements (minor changes)
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 Did not work
	Status
	AM Component
	2005-2006  Details
	2007 Changes/Upgrades
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	Timeline


	· October 2005: AM Launch

· December 2005: Concept Papers In-Take

· January 2006: Assessor Phase

· March 2006: Business Plans Due

· April 2006: Final Round

· June 2006: Phase II

· April 2007: Mentorship Contracts End
	· April 2007: AM Launch

· June 2007: Concept Papers In-Take

· July 2007: Assessor Phase

· September 2007: Business Plans Due

· October 2007: Final Round

· December 2007: Phase II

· October 2008: Mentorship Contracts End
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	Theme


	· Theme: Culture and Development
	· No change to the theme

· Better define the theme during Phase I
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	Project Teams


	· Evaluation & Criteria was the only official team during the 2005-2006 competition
	Four project teams created to advise and guide the 2007 competition:

· Partnerships & Development

· Outreach & Events

· Criteria & Evaluation

· Entrepreneurship & Competition
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	Partnerships & Development


	· 8 partners, including: BP, ConocoPhillips Alaska, Denali Commission, Telecommunications Development Fund, Alaska Manufacturing Extension Partnership, Alaska Village Initiatives and UAF

· $500,000 award pool
· Partner recognition on all publications, press releases and website, as available
	· Increase partnerships

· Increase award pool to $2 Million dollars
· Strengthen partner recognition



	Status
	AM Component
	2005-2006  Details
	2007 Changes/Upgrades
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	Outreach & Events
	· Created materials; poster, rack card and program guide

· Created grassroots campaign to rural Alaska

· Distributed bi-monthly press releases

· Competition Signage created by ConocoPhillips Alaska
	· Create equal opportunity outreach

· Freshen current materials

· Continue grassroots campaign
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	Launch
	· Held during AFN Convention in Fairbanks

· Speakers: partners

· Knowledge Development Seminar on proposal writing

· World Bank Development Marketplace video
	· Reception launch at the ConocoPhillips Alaska Atrium

· Speakers: winners, partners, etc.

· Increase and diversify the Knowledge Development Seminars

· Alaska Marketplace video

· Increase press attention
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	In-Take Process/Assessors
	· One-person in-take team

· Complicated score cards

· Confusing assessor groupings
	· Multi-person in-take team

· Revise assessor/concept paper groupings

· Revise score cards

· Update application
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	Final Round
	· Held at ConocoPhillips Alaska Atrium
	· Hold at AFN Convention in Fairbanks

· Further develop judging process; more feedback to competition finalists

· Increase winner awards
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	Knowledge Exchange Seminars
	· Held seminars during launch and final competition
	· Continue holding seminars during launch and final competition
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	Evaluation Process/Phase II
	· Phase II monitoring and mentoring was optional


	· Winners agree to participate in Phase II monitoring and mentoring
· Further develop assessment process

· Evaluate project with partners and staff and document
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	Website Upgrades
	· Minimal website updates made throughout year


	· Update and freshen website

· Add resources for emerging entrepreneurs

· Information for winning proposals successful

· Spotlight Winners

	[image: image15.png]



	Reporting & Progress Reports
	· Moderate fulfillment of reporting processes and procedures
	· Strengthen reporting processes and procedures, including: performance measures, tracking and evaluation



ALASKA MARKETPLACE

AFN Board of Directors

Progress Report 

February 14, 2007, Juneau, AK
Purpose

Alaska Marketplace, modeled after the World Bank Development Marketplace, is a project to develop new strategies to reduce poverty in rural Alaska. Through a competition of innovative business ideas, the Alaska Marketplace provides monetary awards to successful competitors, from private funding sources. It is a project of AFN’s education, health and economic prosperity initiatives and is linked to the Alaska Native Center for Excellence.

Background

The World Bank Development Marketplace, established in 1998, has disbursed over $23 million in awards to 171 winning proposals. The Alaska Marketplace in its inaugural year awarded $500,000 to 22 winners from across the state. Alaskans possess strong cultural traditions, a rich history of innovation, and a powerful capacity to adapt to changing conditions. Yet at the same time, rural Alaska continues to struggle with tremendous poverty and unemployment. The Alaska Marketplace is an effort to stimulate economic development.
2007 Timeline

April 10
Alaska Marketplace Launch: Call for concept papers

June 20
Deadline to submit Concept Papers – C.O.B. AST
July 10
Assessment of concept papers
July 26
Assessors meet to select the finalists
July 31
Finalists announcement
August - September
Finalists develop their business plans
September 21
Deadline to submit Business Plans

October 5
Judges begin their independent business plan reviews
October 24
Alaska Marketplace Event at the AFN Convention in Fairbanks
Eligibility

The eligibility requirements to apply for the Alaska Marketplace are: resident of Alaska, project execution in 12 months, meet the definition of a business, benefit rural Alaska and no outstanding liens or judgments against the entrepreneur or their business.

Alaska Marketplace Launch

The theme for the second year of Alaska Marketplace is Culture and Development, to be launched on April 10, 2007 at the ConocoPhillips Alaska Atrium in Anchorage. The purpose of the launch is to announce the call for concept papers of business ideas. In an effort for equal opportunity outreach, the applications will be available on the website, and requests may be mailed. The deadline to submit a concept paper is June 20, 2007.

Alaska Marketplace Competition

The Alaska Marketplace Competition will take place at the AFN Convention in Fairbanks in October, 2007. The finalists have an opportunity to display their business concepts, pitch their ideas to the judges, answer questions and attend Knowledge Exchange Seminars. Following the judging process, the awards ceremonies announce the People’s Choice and Competition winners, followed by a reception.

Status Update

On January 25, 2007, the Alaska Marketplace held a Partnership Meeting at the Denali Commission in Anchorage. The purposes of the meeting were to gather Alaska Marketplace partners, and to brainstorm ideas to strengthen partnerships, gain new potential partners and methods of outreach. Over thirty people attended representing the state, federal and private sectors. Three partners committed to contribute or help raise money, ten committed to contribute in-kind support and several committed to contact three potential partners in their established communication channels.

Outreach Update

Alaska Marketplace staff is available to give presentations about the project at local, regional and statewide activities, events and meetings. Staff extends the invitation to present with mentors, winners and partners. Alaska Marketplace is developing the grassroots outreach plan, focusing on equal opportunity outreach. As a partner, the Marketplace will give recognition to partners in publications, including press releases and its website.

Alaska Marketplace Partners
Alaska Marketplace partners include the Denali Commission, the Alaska Manufacturing Extension Partnership, the State of Alaska, the Telecommunications Development Fund, BP Exploration (Alaska), ConocoPhillips Alaska, and the Rasmuson Foundation.

Contact Information

Please contact the Alaska Marketplace at the Alaska Federation of Natives at:

Alaska Marketplace





1577 C Street, Suite 300



Anchorage, AK 99501
Tele: 907.274.3611
Fax: 907.276.7989

Email:
info@alaskamarketplace.org

Web: www.alaskamarketplace.org

Alaska Marketplace (AM) Year II 

Project Development 










   Check List

PHASE 1 – DEVELOPMENT





Competition Branding 









Competition Eligibility Requirements







Competition Criteria










Competition Awards









AM Year II Timeline










Competition Launch, Marketing & Fund Raising





PHASE 2 – CONCEPT PAPER
Competition Guidelines 








How to Apply and Submit








Concept Paper Form










PHASE 3 – INTAKE & ASSESSORS
Intake Guidelines









Score Sheet










Recruiting Assessors










Assessor Guidelines










PHASE 4 – BUSINESS PLAN


Business Plan Process










Notify Finalists and Talking Points 







Business Plan Form









Coaching & Award Event Venue








PHASE 5 – JUDGING

Judges Guidelines










Recruiting & Assignments









PHASE 6 – WINNERS

Reporting to AM & Mentors








PHASE 7 – GENERAL INFORMATION

FAQ’s General









FAQ’s Finalists









Budget












Alaska Marketplace Timeline
· May 4, 2007
Alaska Marketplace Launch 

· June 28, 2007
Alaska Marketplace Proposal Deadline – C.O.B. AST

· July 16, 2007
Round I Assessments – Distribute the “eligible” concept paper/applications to assessors.  The assessors will be assigned to a group and will have approximately 10 days to individually review and score their assigned concept papers.
· July 26, 2007
Assessors will meet in joint session in Anchorage, at the BP Energy Center (unconfirmed) from 10 to 2 PM, to deliberate in their groups and select the finalists.

· July 27, 2007
Finalists announced to the press and posted on the AM website.  

· August-September 2007
Entrepreneur Relations Liaison Team will be available to answer business plan and general competition questions, provide resources and competition updates. 

Coaches will be available to the finalists upon request.    

· October 1, 2007
Final Business Plan Deadline – C.O.B. AST

· October 5, 2007

Judges receive their assigned business plans and begin their pre-event review and scoring.

· October 24, 2007
Alaska Marketplace 2 day Showcase Competition  Event at the 2007 Alaska Federation of Natives Convention in Fairbanks.
* All dates are tentative

Alaska Marketplace Concept Paper



Concept Papers are due: June 28, 2007 by 4:30 PM AST



The Concept Paper is the first step in the Alaska Marketplace Competition.  Your Concept Paper should reflect the essence of your business proposal.
If you are selected as a finalist, in July 2007, you will be required to develop a business plan and budget for your proposed business.
Important:  Participants can submit only one Concept Paper per year.  

Please read through the Alaska Marketplace guidelines before completing this form.  
Your Concept Papers must adhere to the format of the Concept Paper Form and should not exceed recommended length in words.  (The Concept Paper should not exceed the overall limit of the form.)  Please use Times New Roman Font, 12-Pt. size if you are downloading this form as a Word document.



Concept Papers with incomplete contact information will be disqualified.
Complete the Following:


1. Name of Your Business (maximum twelve words): Required


2. Contact Information: Required

Please enter all relevant contact information, including the name of the responsible individual.

	Company Name:
	

	Contact Person:
	

	Mailing Address:
	

	City or Town:
	

	State:
	

	Zip Code:
	

	Home Telephone:
	

	Contact Telephone:
	

	Fax:
	

	Cell Phone:
	

	Email-address:
	




3. Competition Eligibility: Required

The Alaska Marketplace Competition is open to all residents of Alaska regardless of age.
a. 
Participant must be a resident of Alaska

	Check Yes or No boxes for residency verification:
	 YES
	NO

	· Alaska Driver’s License


	
	

	· Alaska State I.D. Card 


	
	

	· Permanent Fund Dividend 

	
	

	· Registered to Vote in Alaska

	
	


b.
Participants must certify that they have no judgments against them that 
would require surrendering all or a portion of the award to a third party.    
	Check appropriate Yes or No boxes 
	 YES
	NO

	I certify that there are no judgments against me.
	
	

	I certify that there are judgments against me.
	
	


c. Will your project benefit rural Alaska resident’s  

	Check appropriate Yes or No box
	 YES
	NO

	My project will benefit rural Alaska resident’s.
	
	


For purposes of the competition “rural Alaska” does not include Anchorage, Fairbanks, Homer, Juneau, Ketchikan, Palmer, Wasilla, Kenai and Soldotna.

Residents from these communities may submit a Concept Paper so long as their project benefits rural Alaska.

d. Will your project meet the definition of a business
	Check appropriate Yes or No box
	 YES
	NO

	 My project will meet the definition of a business.
	
	


Definition of a business: “The buying and selling of goods and services in order to make a profit” (Quote from NFTE text book “How to start & operate a small business”)

e. Can your project be executed within 12 months

	Check appropriate Yes or No box 
	 YES
	NO

	 My project will be executed within 12 months.
	
	


f. I am a Year 1 winner   

	Check appropriate Yes or No box
	 YES
	NO

	I am a Year 1 winner 
	
	


Year 1 Winners may participate in Year 2 of the Marketplace if the following requirements are met:

	1. The winner must submit a Final Report to the Marketplace no later than June 1, 2007.   

	2. The report must detail their progress in implementing their winning business plan.

	3. The winner must use the Final Report Form available on the Alaska Marketplace website.

	4. The winners Year 2 Concept Paper must focus on the next phase of their business.




4. 2007 Competition Winners: Required
	I will agree to the following:
	Yes
	No

	a.   Winners must agree to participate in evaluation activities and to receive mentoring and technical assistance during their award year, October 2007 – October 2008.  Services may be provided through AFN, AMEP or other organizations as designated by AFN.
	
	

	b.
Winner will receive award checks made payable to the individual named on the original Concept Paper.
	
	

	c.
Award funds are not transferable to another party.
	
	

	d.
Awards funds are taxable income to the winner and as such will be reported to the Internal Revenue Service.
	
	




5. Personal Data: Required
Please answer the following questions:
	a.  Birth month/Year
	Month
	
	Year
	

	b.  Gender
	Male
	
	Female
	

	c.   Are you a first time business owner
	Yes
	
	No
	

	d.   Do you belong to an Alaska Native tribe or region?
      Specify here :​​​​​​​​​​​​​​​​​​____________________________

	Yes
	
	No
	




6. Competition Criteria:  IMPORTANT
The competition criteria listed below are applicable to the Alaska Marketplace theme of “Culture and Development.” Your proposal must answer the criteria questions by which all applications will be judged.

Criteria:

· Cultural Heritage – Your business concept must exemplify traditional values and practices of Alaska Native cultures in rural Alaska.  

· Innovation – The business concept must present non-conventional approaches to the theme/goal of the project. Businesses seeking to expand existing initiatives are eligible, provided that they exhibit new elements in design or implementation not found in the original initiatives. 

· Sustainability/Profitability – Your business concept must show how your business can continue to operate and benefit the targeted community beyond the period of the award

· Economic Stimulation/Job Creation – Your business concept must contribute towards economic stimulation and job creation in the targeted community.


IDEAS:    In what ways do you think your project will benefit rural Alaska residents?
· Creates local jobs
· Promotes other local businesses
· Makes use of local resources

· Benefits neighboring rural communities

· Provides needed local services



7. PROJECT OBJECTIVE: (Maximum 250 words) Required


Cultural Heritage: Your business concept must exemplify traditional values and practices of Alaska Native cultures in rural Alaska:  (Maximum 250 words) Required 


Innovation: The business concept must present non-conventional approaches to the theme/goal of the project. Businesses seeking to expand existing initiatives are eligible, provided that they exhibit new elements in design or implementation not found in the original initiatives:  

(Maximum 250 words) Required 


Sustainability/Profitability Your business concept must show how your business can continue to operate and benefit the targeted community beyond the period of the award:  (Maximum 250 words) Required


Economic Stimulation/Job Creation Your business concept must contribute towards economic stimulation and job creation in the targeted community:  (Maximum 250 words) Required


8. Partner Information: (not required) 

Partners are not co-applicants
If you are collaborating with another business or organization, complete this section:

	___ Business                            ___ Village Corporation                      ___ Regional Corporation 

___ Non-Profit                          ___ Tribal Government                       ___ Academia                      ___ Other (Describe) _______________________

                                                                                        

	Primary Contact: 
	Title:

	Company Name

	Address

	City:                                                                                      State:                   Zip:

	Telephone:                                                                Cell phone:

	Email Address:
	Fax:


COLLABORATORS WILL NOT RECEIVE AWARD FUNDING.


 FOR OFFICIAL USE ONLY: 

Proposal Number: __________________________

Finalist: ___ Yes ___ No
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