PROGRESS REPORT – Alaska Marketplace

AUGUST/SEPTEMBER 2005 UPDATE

Communication work for the Alaska Marketplace (AM) initiative continues to progress with an attention on outreach development and partnership outreach.

TASKS COMPLETED DURING TIME PERIOD

    * Initiated a discussion with the Alaska Native Center for Excellence to coordinate the October 19, 2005 workshops

    * Followed up on Julie’s letters to speaker candidates for the AFN convention and AM launch

    * Logo designer hired, and logo design fully underway, project management & creative direction taking place, near final delivery.

    * Major outreach underway to hire Alaska Native web design team

    * Partnership packet produced- all copywriting and editing completed

    * Developed AKM website outline and project timeline, and presented to team

    * Began developing content for website pages- copywriting, as well as photo research and purchasing

    * Edited press release re BP’s contribution; submitted proposal to ConocoPhillips.  Finalizing “partnership packet” to be distributed during the second week of September.

    * Developed outreach plan from September 2005- April 2006, including materials, website, advertising, media, grassroots strategies

    * Formed Criteria and Evaluation team to create eligibility and evaluation criteria.

    * Chose four main criteria for all proposals to be judges against

    * Chose eligibility requirements for each participant

    * Created glossary of commonly used Alaska Marketplace terms for participants

    * Finalizing Alaska Marketplace entry application

    * Wrote a letter on the AM to be given to all the AFN delegates at the convention.

    * Developing collateral materials to distribute at the Alaska Federation of Natives convention in October, 2005, including a insert in the convention program.

    * Organizing workshops to give at during the AFN convention about the Alaska Marketplace event and how to participate.

OTHER ACTIONS AND ACTIVITIES

    * Participation in weekly conference calls.

    * Coordinating and participating in Website conference call.

    * Monitoring and review of proposals for affiliated project through ISER

    * Monitoring and reviewing communication from Julie.

JULY/AUGUST 2005 UPDATE

The Alaska Marketplace (AM) initiative continues to move forward with communications development, logistics and partnership outreach.

The following bulleted items are a summary of the activities since the grant arrangement was reached between the State and AFN through August 8, 2005:

Project Design

    * Created a detailed timeline to serve as a comprehensive “road-map” for the entire project. 

    * Developed a “four phase system,” where the project is broken up into four distinctive phases. The first phase involves developing the numerous components of the competition , including partnerships; eligibility; criteria;  sub-themes; logistics; marketing; training; resources and many others..  The development and design stages are on going and we project several of the components  will be finalized in the next weeks. . Phase two involves selecting the proposal assessors, jurors and in state coaches. Each group will receive training specifically developed for the Alaska Marketplace competition. Phase three involves the assessment process, the grand jury and selection of winners. Phase four includes the mentorship of the AM winners.

    * We are also developing a glossary of terms for AM participants and partners to make sure we are all using the same definitions for many of the words that are subject to open interpretation.

Partners

    * Met with potential partners and gained interest of a couple more organizations, including Bernice Joseph of the University of Alaska, Fairbanks, College of Rural Development

Materials / Communications

    * Working on developing the Alaska Marketplace website. (www.Alaskamarketplace.org)

    * Writing press releases to promote Alaska Marketplace and out partnerships

Management / Logistics

    * Broke off into core teams, including Technology, Logistics and Outreach/Communications. Teams will work on goals individually, then we will re-group mid-August for a meeting with the full team.

    * Continues with internal project meetings and preparation via e-mail and phone conversations.

    * Updating partnership database with potential partners.

June 2005 UPDATE

The Alaska Marketplace (AM) initiative is up and running!  The AFN-led team has spent the last couple of months developing detailed budgets, timelines, theme/ communications materials as well as begun reaching out to potential partners – financial and in-kind – to locate the needed resources to kick off the first round of competition in October during the Alaska Federation of Natives (AFN) convention. Currently, the project has met all internal project deadlines and budget guidelines.

The following bulleted items are a summary of the activities since the grant arrangement was reached between the State and AFN through June 30th:

Project Design

    * Researched other marketplace competitions to better understand the process and design.

    * Attended The World Bank DM 2005 to get ideas and observe the general processes, structure and layout of the competition.

    *  ‘Behind-the-scenes’ tour of the Development Marketplace competition. In addition to walking around the competition to observe the process and visit the booths, Cynthia Casas arranged for the AM team to observe the beginning of the jury deliberation on day two of the competition.

    * Literature search on the “Culture and Development” Theme.

Partners

    * Organized and held a workshop on June 30th for more than 40 Alaskans to raise awareness about the project and build interest in partnering, whether through funding or volunteer efforts.

          o The workshop was facilitated by one of the AM partners, TDF (  a venture capital firm), which is providing more than $140,000 in in-kind support during the first year’s competition.

          o The 40 attendees of the workshop included Alaska leaders with a special interest in rural Alaska in terms of art, culture and economic sustainability.  Several members of the AFN staff attended as well. 

    * Meeting with individual Alaska leaders to discuss the project and gain additional support during the first week of July.

Materials / Communications

    * Secured web site and email registration (www.Alaskamarketplace.org)

    * Developed “Culture & Development” concept / definition to be included in just about every communiqué associated with the AM.

    * Developing “Resources Manual” containing all current documents on the Alaska Marketplace project, to be discussed in detail in the June 30th workshop. The manual includes:

          o A timeline of the competition

          o A spreadsheet detailing different ways of partnering in the project

          o A general budget

          o A number of materials from the DM 2005 competition

          o Other materials outlining the basic concept of Alaska Marketplace

    * Developed a “Mock Competition” for the June 30th workshop. The mock competition followed the general path of an entrant. This walkthrough gave  the attendees a general overview of the competition from start to finish.

          o Developed MC concept papers, criteria, sub themes and score cards for a condensed yet comprehensive “walkthrough.”

    * Created an agenda and power point presentation for Workshop to describe the origin of the marketplace concept, how it has changed and how we plan to apply it to Alaska.

    * Located DM and AM videos to show at the Workshop and this summer to potential partners.

    * Gathered many of the logos and branding information from the other marketplace initiatives.

Management / Logistics

    * Assembled the following core team led by Julie Kitka as the co-champion and assisted by Veronica Slajer/North Star Group www.northstargrp.com  as the project manager:

          o Kathleen Russell Alaska Marketplace team as a content developer or writer that will help serve as a “bridge” or translator between the Alaska Marketplace technical working group and the Alaska public.

          o Gladys Charles will assist with in-Anchorage logistics and management on behalf of Julie Kitka.

          o Christine Peters will assist Veronica Slajer with communications and logistics.

          o Linda Nickell and Ginger Lew from TDF, providing project development and technical assistance throughout the process.

          o Cynthia Casas from Global Giving on retainer to provide high-level advice.

    * Internal project meetings and preparation: instituted weekly teleconferences and participated in various telephone and email conversations

    * Developed a database and roster for team; developing “Partnership Database” of possible contributors.

