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INVESTING IN ALASKA’S BEST IDEAS





September / October 2005 Progress Report

Denali Commission, the State of Alaska and the Alaska Federation of Natives Initiative to Stimulate Economic Development through Competition and Innovation

After months of collaborative planning with economic experts from Alaska, The World Bank and elsewhere, the Alaska Federation of Natives launched the Alaska Marketplace, a revolutionary competition for new economic ideas.  On October 21, Alaska entrepreneurs began vying for a portion of a $200,000 award with which to turn their ideas into action. 

Next year, we hope to double that amount; we are budgeted to increase it by $50,000 to be conservative.  The prospects of additional increases to the “winners’ pot” and continuation of the project into the future looks more promising with each additional partner.

With our current private and public sector, cash partners, we’ve raised more than $650,000 to cover the start-up costs for the first year and the base operations for the second year.  In addition, we have more that $200,000 in-kind contributions which are mostly covering the costs of the up-front technical and business planning and mentorship component.

Below are a few bullet highlights of where we stand in the development of the Alaska Marketplace today:

Project Management and AM Team

· Assembled the following core team led by Julie Kitka as the co-champion and assisted by Veronica Slajer/North Star Group www.northstargrp.com  as the project manager: 
· Rose Ellis and Nelson Angapak are helping monitor the progress of the AM and organized the seminars which were held on Wednesday, October 19th.
· Kathleen Russell Alaska Marketplace team as a content developer or writer that will has served as a “bridge” or translator between the Alaska Marketplace technical working group and the Alaska public. 
· John Tetpon is in charge of in-state media.
· Gladys Charles assists with in-Anchorage logistics and management on behalf of Julie Kitka. 
· Christine Peters assists Veronica Slajer with communications and logistics.
· Linda Nickell from TDF, providing project development and technical assistance throughout the process.
· Cynthia Casas from Global Giving on retainer to provide high-level advice. 
Partners

· Denali Commission

· State of Alaska

· Department of Health and Social Services Public Assistance (pending)

· Alaska Federation of Natives

· Alaska Growth Capital

· Alaska Manufacturing Extension Partnership

· Alaska Village Initiatives

· BP

· College of Rural Alaska, University of Alaska, Fairbanks

· ConocoPhillips Alaska

· Telecommunications Development Fund

Materials / Communications

· Created a logo – Kayak symbolized Alaska innovation.
· Designed posters to be distributed in the villages, and rack cards to be inserted in convention goers bags.
· Staffing an information table at the convention.
· Hosting all-day seminars on business training on Wednesday October 19th  – see schedule below. 
· Distributing press releases and holding a press conference with all the partners on Friday after the launch.
· Established the URL www.alaskamarketplace.org and web site was officially launched on Oct 21st.  The site has all of the reference materials and application included with general information about what the marketplace is and its origin.
· Developed the competition application template, competition eligibility requirements, competition concept paper and the business plan forms,concept paper training materials, and general FAQ’s for the web site.
· Developed a “Mock Competition” for the June 30th workshop. The mock competition followed the general path of an entrant. This walkthrough gave the attendees a general overview of the competition from start to finish. 
Operations

· Internal project meetings and preparation: instituted weekly teleconferences and participated in various telephone and email conversations 
· Developed a database and roster for team; developing “Partnership Database” of possible contributors. 

· Created a detailed timeline to serve as a comprehensive “road-map” for the entire project.  
· Developed a “four phase system,” where the project is broken up into four distinctive phases. The first phase involves developing the numerous components of the competition, including partnerships; eligibility; criteria; sub-themes; logistics; marketing; training; resources and many others..  The development and design stages are on going and we project several of the components will be finalized in the next weeks. . Phase two involves selecting the proposal assessors, jurors and in state coaches. Each group will receive training specifically developed for the Alaska Marketplace competition. Phase three involves the assessment process, the grand jury and selection of winners. Phase four includes the mentorship of the AM winners.
· Developed a glossary of terms for AM participants and partners to make sure we are all using the same definitions for many of the words that are subject to open interpretation.
· Researched other marketplace competitions to better understand the process and design. 
· Attended The World Bank DM 2005 to get ideas and observe the general processes, structure and layout of the competition. 
·  ‘Behind-the-scenes’ tour of the Development Marketplace competition. In addition to walking around the competition to observe the process and visit the booths, Cynthia Casas arranged for the AM team to observe the beginning of the jury deliberation on day two of the competition. 
· Literature search on the “Culture and Development” Theme. 
Knowledge Exchange Seminars;

Business and Entrepreneurial

Training Schedule

Wednesday, October 19, 2005

Time: 8:30 am – 4:30 pm

Carlson Center

2010 Second Avenue

Fairbanks Alaska

Facilitated by Brian Rogers, Information Insights, Inc.

8:30 a.m. 
Overview of Alaska Marketplace 

Julie Kitka, President, Alaska Federation of Natives

Veronica Slajer, Alaska Marketplace Manager, North Star Group

Nelson Angapak, Co-Director, Alaska Native Center for Excellence  

Rose Ellis, Co-Director, Alaska Native Center for Excellence

Linda Nickell, Business Director, Telecommunications Development Fund
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SEMINAR #1:  Creating an Alaska Native Entrepreneurship Curriculum
Time:
9:00 a.m. – 10:15 a.m.
Presenters:
Craig Nolte, Senior Community Affairs Specialist, Seattle Branch, Federal Reserve Bank of San Francisco


William Guevara, Research and Technical Assistance Associate,


First Nations Oweesta Corporation
Join in a discussion on the creation of an entrepreneurship curriculum specifically designed for Alaska Natives. It's no secret that Alaska lacks culturally-relevant small business education and that it is sorely needed. Offer your suggestions on how the curriculum could be developed and taught throughout Alaska.  This seminar will also provide an overview on the Top 10 Components of an Effective Entrepreneurship Curriculum.
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10:15 a.m. – 10:30a.m. Break
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SEMINAR #2:  Concept Paper and Small Business Workshop

Time:
10:30 a.m. – 11:30 a.m.
Presenters: 
Linda Nickell, Business Director

Telecommunications Development Fund (TDF)

In keeping with the entrepreneurial spirit of the Alaska Marketplace, this workshop will 

focus on the knowledge and resources needed to start a small business.  We will discuss 

the components of a business, i.e., the idea, product, marketing, distribution, budget and 

financing and how each component relates to your idea.  How the entrepreneur takes this business information and uses it to develop the idea into a business.  

We will learn about the Alaska Marketplace theme of Culture and Development, the 

competition criteria and the competition process.  The workshop will provide each of you with the basic business tools necessary to develop your concept paper and business plan.  There will be ample time for questions and discussion.  

Remember the concept paper is the first step in the Alaska Marketplace Competition, a 

venue for innovative concepts to cultivate these ideas and launch new business.
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SEMINAR #3:  Alaska Marketplace Mock Competition Workshop

Time:
11:30 a.m. – Noon 

Presenters: 
 Linda Nickell, Business Director

Telecommunications Development Fund (TDF)

Join us as we demonstrate the Grand Jury process to select the winning Mock Competition concept paper.  Four teams of jurors will evaluate and discuss concept papers within their team and select a finalist from their team.  Each team will select an advocate for their team’s finalist concept paper.  Then all of the jury teams will convene as a Grand Jury assembly and the advocates from each of the four teams will present their concept papers to the assembly.  The fun begins as team advocates argue the advantages of their finalist’s concept and try to persuade the Grand Jury to vote for their team’s concept paper.  Finally, all members of the Grand Jury will vote on the four concept papers to select the winner of the Mock Competition.  

While the Mock Competition replicates the excitement and commitment of the Alaska Marketplace, it is a compressed sampling of the Grand Jury process.
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12:00 p.m. – 1:00 p.m. Lunch on Your Own
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SEMINAR #4: Does Your Community Need a CDFI?  

Time:
1:00 p.m. – 2:30 p.m. 
Presenters:
William Guevara, First Nations OWEESTA Corporation
Learn if a Community Development Financial Institution (CDFI) could improve economic and social growth in your Native community. This preview course introduces key CDFI concepts and Native CDFI industry facts. Attendees will be provided relevant examples based on Native CDFI’s that have formed, managed, or consulted with in the past as a preview of upcoming full-day classes that qualify you for long term training and technical assistance programs.  Full-day "Does Your Community Need a CDFI?" courses are scheduled from October 20-21 in Los Angeles and December 6-8.  Online, registration and information will be provided during this session.  
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2:30 p.m. – 2:45 p.m.  Break
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SEMINAR #5:  Entrepreneurial Connections 
Time:
2:45 p.m. – 4:00 p.m.
Presenter:
Thomas A. Meyers, Director



University of Alaska, Anchorage, Business Enterprise Institute

College of Business & Public Policy

Developing business skills will be an ongoing endeavor and acquiring / updating these skills will be critical. Acquiring new and/or updated skills in the remote areas was almost unattainable or sustainable.  Most Native Alaskans are employed in micro enterprises with five employees or less.  New enterprises are started each year but 97 percent fail due partly to the lack of education and training on markets for products, tax advantages, and intermediate buyers.

The University of Alaska Anchorage, College of Business and Public Policy, Business Enterprise Institute are opening a business incubator.  The incubator located in Anchorage will offer training for start-up companies and virtual on-line micro enterprises courses.  University instructors will also hold classes and provide hands-on help in remote areas. Courses will be offered to meet business needs and students earn university credit. Mentorship will be available from university faculty, the small business development center, SCORE, and others.

Business’s can be hosted at the new physical business incubator to grow where they can function as a full fledged business.  The formula is simple:

Business Ideas + Education & Training + Mentorship + Start-up help = SUCCESS!
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4:00 p.m. – 4:30 p.m.
Wrap-up and discussion on where we go from here. 
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