THE FIRST ALASKANS FOUNDATION

NARRATIVE REPORT

Period Ended January 22, 2004
Final
I. PROJECT INFORMATION

Planning and preliminary design of the clinic building in Atka, Alaska will be completed.   An architectural firm will be hired to work with community organizations to complete the plan to determine what will be done, whether the building should be stand alone or part of another building, what space is needed by the staff and program, where the facility will be sited, estimated costs, and what permits are required.  A preliminary design for a clinic will be completed.

Alaska Native Tribal Health Consortium (ANTHC) completed the codes and conditions survey for the Atka Clinic March 29, 2002.  A proposal to complete design for rural primary care facility was submitted to the Denali Commission on May 15, 2002.  The Denali Commission funded $75,000 toward completion of planning and design.  First Alaskans Foundation funding is being used to complete concept planning.
The Denali Commission approved the City request appealing the size clinic and is allowing for a mid-size clinic of up to 2500 sq. ft. with specialty space.  The concept plan for a multi-use building including clinic, civic, and village corporation functions was completed in October, 2003.    Subsequent to completion of the concept plan the City was informed that the village corporation had made arrangements to purchase their own small office building and would not be using the planned space.  This will change the cost estimates and floor plan.  The addendum to the concept plan has been completed and incorporated into the plan.
Work on the clinic business plan is in progress.  The program pieces of the clinic business plan is presently being reviewed by the Aleutian/Pribilof Islands Association.  The draft plan and a request for additional information was submitted to APIA on December 13, 2003.  To-date they have not responded.  Once information is received from APIA, the plan will be completed and submitted to the Denali Commission.  There is another document concerning the use of the existing clinic building that will also be finished and submitted at the same time.  Expected submission of the business plan is by March 1, 2004.

Work continues on obtaining non-Denali Commission sources of construction funding.  Atka’s per-capita income is a few thousand dollars over the threshold for distressed communities so the Denali Commission will only fund 50% of the building.  Applications have been submitted to the State CDBG program and a letter of intent has been submitted to the Rasmmusson Foundation.  Other sources will also be looked into in the near future.

The concept planning portion of this project is complete.  The business plan will continue to be developed by the City of Atka.

The City of Atka wishes to thank The First Alaskan Foundation and Denali Commission for their financial support for this important project of the community of Atka.

ORGANIZATIONAL INFORMATION

There are no organizational changes, developments or challenges other than those mentioned above.
III.
      ATTACHMENTS

None
