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Alaska Marketplace Comprehensive Report 
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I. Background and Overview
The Alaska Marketplace, a special project of the Alaska Federation of Natives is patterned after the Development Marketplace (DM), a World Bank project, which held its first Innovation Marketplace in May 1998 for bank employees at the direction of James D. Wolfensohn, then the President of the World Bank, to develop new strategies to more effectively fight poverty. The DM has expanded to a global competition for innovative development ideas which the World Bank organizes and hosts every 18-24 months. Since 1998 the DM has invested more than $22 million in more than 370 innovative projects in 61 countries. The Alaska Marketplace is open to all Alaskans, but projects must benefit rural Alaska and its people.
II. Purpose

The purpose of the Alaska Marketplace is to develop new strategies to reduce poverty through a competition of innovative business ideas that provides monetary awards to successful competitors, from private funding sources. The AM is a special project of the AFN’s education, health and economic prosperity initiatives, and linked to the Alaska Native Center for Excellence. The theme for the 2007 AM is Culture and Development and will launch in April of next year.
III. Project Activities
a. Current Status of Year One Alaska Marketplace Competition Winners:
Twenty-two winners were selected, out of 156 eligible applicants, and more than $900,000 was raised for start-up funding and award money. In the AM Phase II through a tripartite system, the winners are provided with: showcasing, mentoring and monitoring. In the area of showcasing, components of the communications and out reach plans are developing ideas to effectively promote the winner’s businesses. In the area of mentoring, all winners will continue to have opportunities to work with mentors in the first year of starting their businesses. In the area of monitoring, three times a year the AM Team conducts a Monitoring Assessment Survey’s which measure the winner’s progress; and the next survey will be conducted from December 2006 to January 2007.
Initiated by the Denali Commission, the Alaska Marketplace required the collective efforts of partners, including the Alaska Manufacturing Extension Partnership, Alaska Village Initiatives, BP Exploration (Alaska) Inc., and the College of Rural Alaska at UAF, ConocoPhillips Alaska, and the Telecommunications Development Fund. AFN will work with our partners from the inaugural Alaska Marketplace and outreach to bring in additional partners.

b. Current Status of Year Two Alaska Marketplace Competition:
Alaska Marketplace has a working budget for the 2006-07 competition of approximately $2,600,000, with $2 million as investment in the competition winners. We anticipate all the sponsors from the inaugural competition will continue, and help us in our fundraising efforts. Awards will be provided to successful recipients to be determined at the Annual AFN Convention, October 22 – 27, 2007 in Fairbanks, Alaska.

In its second year, the Alaska Marketplace will incorporate lessons learned from the inaugural year, and build on its tremendous success. The Alaska Federation of Natives has hired temporary employees and contractors to manage the Alaska Marketplace under the direction of AFN President Julie Kitka in collaboration with the AM partners. 
The Marketplace will continue the implementation of the project including the purpose, concepts, relevance and timelines as well as the expected goals and outcomes of the Competition. The Marketplace will expand opportunities for participation through four working committees (project teams), including:

1. Partnerships & Development: the purpose of this committee will be fundraising, corporate development, partner relations and in-kind assistance. The Marketplace’s expects to develop new partnerships with the MacArthur Foundation; the University of Alaska; the US Department of Commerce, Economic Development Administration; the US Department of Health & Social Services, Administration for Native Americans and others. Additional potential partnerships may include: the ANCSA Regional Corporations (both regional corporations and village corporations) and the regional non-profit associations. The purposes of these partnerships are to utilize the Alaska Marketplace competition to strengthen relations between regions and villages, and to create synergy of on-going efforts to move from social services to a greater emphasis on entrepreneurship and social enterprises.
2. Competition & Entrepreneurship: the purpose of this committee will coordinate the assessment process with the in-take, assessors, judges, mentors and coaches and further develop the judging process. Contact potential judges and obtain commitments of in-kind assistance. The committee will oversee the judging event, including the “science fair” public event where the finalists have an opportunity to showcase their ideas, and make a pitch to a team of judges face-to-face.  
3. Criteria & Evaluation: the purpose of this committee will review committee of final applications and business plans. The competition finalist’s offers technical assistance for the concept papers to business plans, including their proposed budgets.
4. Outreach & Events: the purpose of this committee will be to develop and execute communication and outreach plans. Two sets of plans will be developed: one, targeted for individuals who are “internet-connected” and the second plan, targeted for individuals who do not get information on the internet, websites or via email. In the second year of the competition, an increased focus will be to provide equal information and outreach to both circumstances. Conduct the public event with finalists, judges and observers. Select and announce the awardees. Individual discussions with finalists about technical assistance and mentoring needed.  Monitor each finalist on their progress.
Timeline and Deliverables
Timeframe: October 1, 2006 to October, 2008 
· November, 2006 to April, 2007    Project planning, foster and secure private and public sector partnerships and funding, develop communications and outreach plans.
· April 1, 2007
Official launch of the Alaska Marketplace Call for Proposals.
· June 20, 2007
Alaska Marketplace Concept Papers Deadline – C.O.B. AST.
· July 10, 2007
Round I Assessments – Distribute the “eligible” concept paper/applications to assessors.  The assessors will be assigned to a group and will have approximately 10 days to individually review and score their assigned concept papers.

· July 26, 2007
Assessors will meet in joint session in Anchorage, at the BP Energy Center (unconfirmed) from 10 AM to 2 PM, to deliberate in their groups and select the finalists.

· July 31, 2007
Finalists announced to the press and posted on the AM website.  

· August-October 2007
Entrepreneur Relations Liaison Team will be available to answer business plan and general competition questions, provide resources and competition updates.  Coaches will be available to the finalists upon request.

· September 21, 2007
Final Business Plan Deadline – C.O.B. AST.
· October 5, 2007
Judges receive their assigned business plans and begin their pre-event review and scoring.

· October 24, 2007
Final Alaska Marketplace competition at the Alaska Federation of Natives Convention in Fairbanks.

· December, 2007
First evaluation assessments with finalists, staff, consultants, partners/funders in late 2007.  Several will follow throughout the year, with a final report on the progress of the winners and the success of the project will be presented to the AFN Board in October 2007.

· January to October 2008
Mentoring and Monitoring of the Winners.  Final report of the Alaska Marketplace 2007 due out during AFN Convention 2008.
All dates are tentative.
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