Aleknagik Bulk Fuel Upgrade Project
Closeout Summary

Background:
Aleknagik is a small community of approximately 235 people located 16 miles North of Dillingham, Alaska in the Bristol Bay Region of Alaska.  Access to Aleknagik is by plane or driving from Dillingham and taking a boat across Lake Aleknagik.  The existing facilities and tanks did not meet regulations or code.  A Conceptual Design Report (CDR) for Aleknagik was prepared in 2001.  Final design and construction funding was not in place until spring 2003.    
Project was designed prior to the Denali Commission Cost Containment policy.  A Business Plan was not required by Denali Commission for this community.

Activities:

The Grantee was the City of Aleknagik.  The City of Aleknagik and Southwest Region School District received tanks at their own facilities.  LCMF Inc. was the designer.  The Construction Manager was CCI.
Conceptual design was done in 2001 prior to Denali Commission policies on Cost Containment and Business Operating Plans.  Design had Moody’s Marina in it as the primary receiver of fuel tanks.  Business Plans were implemented and Moody’s decided to not participate.   Construction funding became available in 2002.  Moody’s had a spill in the spring and faced EPA fines or shutting down.  Cost estimate went up and Cost Containment Policy started.  In March 2003 Denali Commission gave approval to the Cost Containment justification and procurement started.  Materials were barged to Aleknagik in July 2003 and construction started.  Construction was substantially completed in September 2003 on the bulk fuel facilities.  Remaining items from the inspection were corrected in October 2003.  The City had a bulk fuel tank and dispenser constructed.  The School had one bulk tank, a distribution pipeline, and an intermediate tank installed.  Final shell capacity constructed at Aleknagik was 32,000 gallons of diesel.
Cost Containment:
	
	Budget
	Actuals

	Total Project Budget (Rounded)
	$783,848
	$549,811.69

	Less CDR expenditures
	
	($40,000)

	Completed Cost Containment Project Value
	
	$509,811.69


Design Shell Capacity (gallons)



32,000
Completed Shell Capacity (gallons)



32,000
Completed capacity equaled design capacity.

Cost per Gallon





$15.93
Post Project Denali Commission benchmark range

$14.00 - $18.00/gallon

Completed project met Denali Commission cost containment.
Project Outcomes:

New facilities meet current regulations and codes.  A coordinated set of regulatory plans were prepared, which included EPA SPCC plan and EPA/Coast Guard Facility Response Plan.

Problems Encountered:

Changes in design because of changing participant status and policies. 
Conclusions and Recommendations:
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Cost per gallon was reduced because actual freight bids were much lower than when cost estimate was prepared.[image: image3.jpg];20000 GALLONS pjes:
TOR STATIONARY U3t ity

CIRARRRRR R
NRE RS
\\\‘n:\ PRUART R
fl{“‘" o
LR RN Ry

N




[image: image1.jpg]A

= DANGER -

FLAMMABLE
LIQUIDS

NO SMOKING

. ‘NerthernSteel

/ / /. 7/
A o /4 8
7/ 7 LA A AR P/ 7 za
’//// /-/// ///// ///{//7// /////// / / S oo
v
2 ///////////////////// S A S A

AN 4 o b B ;
ey, 4 s 7 L e i oy e i i S A & s

/ % ’////////////////////////////////// 7/ ot ///////’I,///,
//////////////////////////////////////// /7 S S LS AT FLITT

# 4
S I AT ST S S TS AL S A S LSS A AT AT A A AAANTLAA T A A AT AL 1_///,/- £

%

¥ 2 4 ’ v




