Takotna Community Association 


Community History

Takotna has been known as Berry Landing, Portage City, Takotna City, Takotna Station, and Tokotna.  In 1908, merchants in Bethel hired Arthur Berry to bring supplies up the Takotna River.  The village was founded at the farthest point on the river Berry’s small sternwheeler was able to reach.  By 1912, the community had several stores that supplied miners.  Gold discoveries in the upper Innoko Region enabled the town to prosper.  By 1919, there were several commercial companies, roadhouses, a post office, and about 50 houses.  In 1921, the Alaska Road Commission improved the Takotna-Ophir road, and an airfield was constructed.  In 1923, a radio station began broadcasting in Takotna, and the town had its own newspaper, The Kusko Times.  Low waters at times precluded the arrival of steamboats, so the Takotna-Sterling Landing road was constructed to the Kuskokwim River in 1930.  During the 30s, however, McGrath became the more dominant supply center, and the Alaska Commercial Company store closed.  In 1949, construction was begun on nearby Tatalina Air Force Station.  It was the site of a White Alice communication system, but operations were phased out during the 1980s.

Today, the community of Takotna has approximately 50 year round residents.  Takotna has a combined cash and subsistence economy.  Subsistence is a prevalent activity of most residents.  Many residents garden during the summer as well.  Employment is through the school district, post office, clinic, local businesses and seasonal construction.

Organization History

On May 27, 1982, the Takotna Community Association was incorporated under the laws of the State of Alaska.  The Takotna Community Association, Inc. was originally established exclusively for the promotion of social welfare pursuant to Section 501 (c) (4) of the Internal Revenue code.  The Association operates primarily to further the common good and general welfare of all the people of the community by bringing about civic betterment and social improvements.  In addition to the general powers granted to a nonprofit corporation, the Association may exercise the powers necessary to provide, operate and maintain public facilities and services necessary to conduct business pertaining to, but not limited to State Lands (1280 lands), state and federal grants and other business directed to or conducted by the Association.

The Takotna Community Association has successfully administered and operated a variety of community and economic development projects.  The following table lists the Association’s last 10-years of capital matching and legislative grants, types of projects, award and status:

	Capital Matching & Legislative Grants

	1991 Unincorporated Legislative
	Septic System Upgrade
	$0

Closed

	1992 Unincorporated Legislative
	Sterling to Ophir Road
	$45,000

Closed

	1993 Unincorporated Legislative
	Sterling to Ophir Road
	$59,000

Closed

	1994 Unincorporated Capital Matching
	Utility Office/Lodge
	$23,684

Closed

	1994 Unincorporated Legislative
	Sterling Land Road Improvement
	$65,000

Closed

	1995 Unincorporated Capital Matching
	Utility Office & Lodge Materials
	$25,000

Closed

	1996 Unincorporated Capital Matching
	Utility Office & Lodge
	$25,000

Closed

	1997 Unincorporated Capital Matching
	Utility Office & Lodge
	$23,684

Closed

	1998 Unincorporated Capital Matching
	Utility Office & Lodge
	$27,853

Active

	1999 Unincorporated Capital Matching
	Utility Office& Lodge Construction
	$25,495

Closed

	2000 Unincorporated Capital Matching
	Firehouse Repairs
	$25,034

Pending


Description of Business History
The Takotna Community Association owns and/or operates two utility businesses: electricity and fuel.  Currently, community residents and businesses pay for electricity and fuel.

Since 1981, the Association has operated the community’s generator plant.  The Association maintains the generator plant, reads electric meters monthly at residences and businesses, and collects electrical fees.  Currently, electricity costs 48.10 cents/kilowatt per hour however, with the Power Cost Equalization (PCE) subsidy residents and businesses are paying 15.41 cents/kilowatt per hour.

The Association purchases fuel approximately once a year from whichever fuel supplier offers the best price.  The fuel is delivered four (4) times per year by barge at Sterling Landing’s bulk fuel tanks, approximately 24 miles from Takotna.  The Association trucks the fuel along the road between Sterling Landing and Takotna.  It takes approximately 10 road trips and 12 hours of work per road trip to deliver all of the fuel at Sterling Landing to the generator bulk fuel tanks and the school bulk fuel tanks.

Takotna residents and businesses combined their annual diesel fuel orders for heating with the Association who coordinates and purchases the fuel for the community.  Heating fuel is usually delivered on the last barge of the season.  Residents and businesses pay $1.73 per gallon for diesel fuel for heating.  The Association owns and operates a fuel truck for delivering diesel fuel to homes and businesses for heating.  Additionally, residents and businesses can prepay for gasoline $2.01 per gallon from a metered dispensing tank owned and operated by the Association.  Mining camps located along the road system also pay for fuel to be delivered by truck from the Association.

Description of Fiscal Controls and Accounting Procedures

The Association’s Bookkeeper processes all invoices and requests for checks.  Only three of the directors, Chairman, Vice Chairman and Director, have signatory authority to sign checks.  All checks must be signed by two of the three directors. A copy of the check is attached to supporting documents and filed at the Association’s office.

The Association’s office is equipped with IBM Compatible computers.  The Bookkeeper uses the accounting software program Quick Books Pro.

The Association has not had an outside audit completed in the last five years.  The Association contracts Larry Williams, CPA in Anchorage to conduct its audits.  The Association will schedule annual audits by sending records to the auditor in Anchorage for reconciliation to meet the audit requirements outlined in the business operating plan.

Management and Structure

The Takotna Community Association consists of seven Board of Directors.  Directors serve a three-year term with elections being held every November.  Dick Newton is Chairman and Shawn Abraham is Vice Chairman and Nell Huffman is Secretary.

The table below lists the Association’s current Board of Directors and date of their most recent appointment.

	Takotna Community Association FY2001 Directors

	Dick Newton, Chairman 1999
	Shawn Abraham, Vice Chairman 2000

	Nell Huffman, Secretary 2001
	Mary Marcoe, Director 1999

	Charles Gottschalk, Director 2000
	Clinton Goods, Director 1999

	Nadra Coronado, Director 2001
	


The organizational chart below shows the relationship between the various components of the Association’s overall structure.  At the apex of management is the Board of Directors who are elected by the residents to represent the community of Takotna.
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Identification of Key Personnel
The Takotna’s Sterling Landing and Generator Bulk Fuel Facilities will have overall direction from the Takotna Community Association headed by Dick Newton, Chairman and Facility Manager.  Since 1981, Mr. Newton has been Facility Manager of the existing Bulk Fuel Facilities and is responsible for the Facilities’ overall management, operations and fuel delivery.  His position will remain the same with the new Bulk Fuel Facilities.  He will be involved in this project from the beginning and is the main contact for the Association for this project.  He will work with AEA and the Denali Commission to ensure the Association’s role in the project timeline.  See attached resume and Bulk Fuel Facility Manager job description.

Nell Huffman has been the Association’s Bookkeeper since 1987.  Ms. Huffman is responsible for payroll, accounts payable, accounts receivable, tax filings and schedules, and for tracking project expenses and preparation of required project financial reports.  She is also the Secretary on the Board of Directors.  See attached resume.

Jimmy Good is the Primary Operator of the existing Bulk Fuel Facilities since 1993.  Mr. Good is responsible for inspecting the Bulk Fuel Facilities for possible leaks and spills, fuel delivery, minor maintenance and repairs, and coordinating major maintenance and repairs with the Facility Manager.  His position will remain the same with the new Bulk Fuel Facilities.  His has had HAZWhoper training and will be renewing his HAZWhoper Certification.  See attached resume.

Clinton Goods and Shawn Abraham are Secondary Operators of the existing Bulk Fuel Facilities.  Both help with fuel delivery for the Association.  Mr. Goods has current HAZWoper Certification.  Mr. Abraham has had HAZWoper training and will be renewing his HAZWhoper Certification.  Mr. Goods is also a Director on the Board.  Mr. Abraham is the Vice Chairman on the Board.  See attached resumes.

Organization of Bulk Fuel Management and Operations

The following chart illustrates the staff relationships of the Takotna Bulk Fuel Facility:

Takotna Bulk Fuel Facility

Project Staffing
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Staff Training Needs

Below is an initial list of training and assistance the Association has identified for the Directors and/or staff:


· Fuel Transfer class with hands on experience with barge to beach – tanks to truck – truck to tank

· Fuel specific gravity class for contaminated fuel

· Spill containment class, booms, etc.

· Power Plant Operator Training

· HAZWhoper Training & Certification

Proposed Training Plan

Association staff will coordinate HAZWoper, Oil Spill Response Drills, and Bulk Fuel Facility Minor Maintenance as courses are offered by state agencies in the region.

Additionally, the City will utilize training resources available through AEA and the Alaska Vocational Technical Center to ensure proper training of its personnel.  The following is a summary of those resources:

· Alaska Energy Authority (AEA)

The Alaska Energy Authority has developed a series of courses relating specifically to Bulk Fuel and Power Utility operations.  These courses are taught through the Alaska Vocational Technical Center (AVTEC) in Seward: 

Phone: (907)-269-3000

Contacts

Bruce Tiedeman, Rural Energy Manager, Alaska Energy Authority/AIDEA

Address: 813 West Northern Lights Blvd., Anchorage, Alaska 99503

Phone: (907) 269-4641  Fax: (907) 269-3044

Web Address: www.aidea.org/training.htm
Email address: btiedeman@aidea.org

Dick Harrell, Instructional Administrator, Alaska Vocational Technical Center

Address: P.O. Box 889 ~ 809 2nd Avenue, Seward, Alaska 99664

Phone: (907)-224-4162 ~ 1-800-478-5389 ~ fax (907) 224-4144

Web Address: www.avtec.alaska.edu
Email: dick_harrell@educ.state.ak.us

Technical Assistance Provided


Facility Maintenance and Operations

Cost

The state will pay for transportation to and from your community to the Alaska Vocational Technical Center (AVTEC) as well as lodging and $10 per meal allowance while in transit to AVTEC.  Furthermore, while at AVTEC the state will pay for tuition, deposit, room and board and training related materials.
Currently, the primary bulk fuel training provided by AEA is:

Bulk Fuel Operator Training – This is a 2-week program that covers how to safely run a tank system within a rural Alaskan community as well as covers information regarding the Alaska Energy Authorities Bulk Fuel loan program and how to recognize deficient tank systems.

The following courses are anticipated for the future:

Itinerant Training – This course will provide follow-up onsite training following the AVTEC Bulk Fuel Operator Training course.  The Alaska Energy Authority (AEA) staff will conduct all training.  It is anticipated that 6 communities will be chosen as test sites or demonstration projects.

Oil Spill Response Training – This course will be taught on-site and have the participation of the Alaska Energy Authority (AEA), Department of Environmental Conservation (DEC), Environmental Protection Agency (EPA) and the US Coast Guard.  This course is tentatively targeted to begin Summer-2002.

· Alaska Vocational Technical Center (AVTEC)

The Alaska Vocational Technical Center (AVTEC) is located in Seward Alaska approximately 120 miles south of Anchorage via the Seward Highway.  In addition to offering onsite training and courses AVTEC staff also provide off-site training.  

Contact

Admissions Office

Address: P.O. Box 889 ~ 809 2nd Avenue, Seward, Alaska 99664

Phone: (907)-224-4152 ~ 1-800-478-5389 ~ fax (907) 224-4143

Web Address: www.avtec.alaska.edu

Technical Assistance Provided


Skilled Labor


Business Administration


Facility Maintenance and Operations

Cost

Fees for courses vary based on the specific program.  An estimated fee for various programs has been included next to the listing of programs offered.  The estimated fees include tuition, activity fee, security deposit, room and board, and books and supplies.  Broken out these costs total - activity fee ($25), security deposit ($50), and room and board ($20/day).  The tuition, books and supplies vary in cost according to the course and course length.  

The following programs and courses are offered relating to Skilled Labor:

Construction Machinery and Diesel Engine Technology – This program teaches students the skills and competencies of servicing, maintaining, and repairing construction machinery and diesel engines.  Approximately 40 percent of the course is classroom instruction with the remainder being shop work.  Four certification levels can be obtained within the program.  The entire course will cost an estimated $7,280 and take approximately 40 weeks or 1379 hours.

Basic course content includes: tire repair; basics of equipment operation; chassis components; differentials; transmissions; brakes; electrical systems; hydraulic systems; introduction to gas and arc welding; diesel engine operation and tuning; precision measurement; disassembly and reassembly of diesel engines; fuel injection systems and governors, including electronically injected diesels; mathematics; industrial first aid; job search skills; and, shop safety.

Welding Technology – This program teaches students the skills necessary to successfully pass the AWS-D1.1 Structural Certification Test and become employed in the welding and fabrication industry.  Certificates can be obtained in; Combination Welder, Welder SMAW, Wire-Feed Welder, Aluminum Welder, and Welder Helper.  The entire course will cost an estimated $5,260 and take approximately 20 weeks or 700 hours.

Basic course content includes: O.A.W. (Oxyacetylene Welding); S.M.A.W. (Stick electrode); G.M.A.W. (MIG); G.T.A.W. (TIG); shop safety; industrial first aid and CPR and job search skills.

Industrial Electricity – This program prepares students for entry-level positions in the field of industrial electricity.  The course is broken into three parts; classroom presentation, experimental lab work, and electrical maintenance shop work.  Four certificates can be obtained, Industrial Controls Technician, Industrial Electrical Technician, Electrical Apprentice, and Electrical Helper.  The entire course will cost an estimated $8,175 and can take up to 40 weeks or 1400 hours depending on the certification level.

Basic course content includes: electrical theory and wiring practices; electrical construction and national electrical code, industrial process automation, and job search and interview skills.

The following program and courses are offered relating to Business Administration:

Business and Office Technology – This program is an individualized, self-paced program.  The following certificate levels can be obtained within the program, Accounting Clerk, Administrative Assistant, General Business/Office Assistant, and Business/Office Clerk.  The entire course will cost an estimated $6,855 and take approximately 35 weeks or 1225 hours.

Basic course content includes: Computer operations and software applications; Keyboarding and document processing; Proofreading and editing; Office procedures and office machines; Machine transcription; Accounting and record keeping; Business English and mathematics; Job and interview preparation; and, Internship training.

The following programs are offered relating to Facility Maintenance and Operations:

Facility Maintenance/Construction Trades – This program prepares students for installation, maintenance, service, repair and diagnostics to maintain installations and repair numerous types of facility equipment.  Approximately 50 percent of the course is classroom instruction with the remainder being hands on training.  Two certificates can be obtained: Building Maintenance Repairer and Building Maintenance Repairer Helper.  The entire course will take approximately 38 weeks or 1316 hours.

The main courses of study are carpentry, plumbing, heating and electrical.  Basic course content includes: Carpentry (blueprint reading, power tools and hand tools, framing, sheetrock, structural repair, foundations); Plumbing (names of fittings, join pipe, repair and replace fixtures); Heating (proper cleaning, troubleshooting, preventative maintenance); and, Electrical (electrical theory, residential wiring, electrical troubleshooting, national electrical code, blueprints, schematics).

Facility Maintenance/Mechanical – This program prepares students for installation, maintenance, service, repair and diagnostics of HVAC/R equipment.  Approximately 45 percent of the course is classroom instruction with the remainder being hands on training.  Six certificates can be obtained: Plumbing and Heating Technician; Plumbing and Heating Repairer; Plumbing and Heating Assistant Repairer; HVAC/R Technician; HVAC/R Unit Repairer; HVAC/R Helper.  The entire course will take approximately 36 weeks or 1260 hours.

Basic course content includes: electrical theory; troubleshooting and repair; reading blueprints and schematics; electrical circuits and controls; testing circuits, system design; retrofitting systems; heat loads; installation techniques; heat pumps; oil, gas and kerosene heating systems; domestic refrigerators and freezers; small hermetic systems; refrigeration systems; heating and cooling systems; introductions to carpentry, residential wiring and computers, and industrial first aid.

Power Plant Operation – This program prepares students for employment within a power plant.  Approximately 60 percent of the course is spent operating and maintaining diesel generator sets representative of installations in rural Alaska with the remainder of time spent in classroom instruction.  Certificates can be obtained in Diesel Plant Operator and Assistant Diesel Plant Operator.  The entire course will cost an estimated $1,935 and take approximately 8 weeks or 280 hours.

Basic course content includes: engine theory, maintenance, and troubleshooting; electrical system theory maintenance and troubleshooting; generator theory and maintenance; introduction to electrical distribution systems; operation of diesel electric sets; control panels; paralleling generator sets; load management; fuel management; waste heat recovery; plant management skills; power plant safety; industrial first aid and CPR; and job search skills.

Resumes/Job Description

Takotna Community Association

PO BOX 86

Takotna, Alaska 99675

Work 907-298-2211

Fax 907-298-2325

Dick Newton

Employment
Takotna Community Association
1981-Present   Maintenance & Operations Manager


Bulk Fuel Facility Manager

Manages and coordinates the day-to-day maintenance and operations of the Association’s bulk fuel facilities, generator plant, heavy equipment, air strip and roads.  Responsible for the maintenance and operations of the community’s electrical and fuel utilities.  Supervises three positions, one Primary Maintenance Operator and two Secondary Maintenance Operators.  

1990 - Construction of Sterling Landing’s Bulk Fuel Facility

1986 - Construction of Takotna’s Bulk Fuel Facility

Previous Employment
Crowley





1973-19777   Engineer & Deckhand
Responsible for the delivery of the U.S. Air Force fuel off the fuel barge at Sterling Landing and all coastal dew line sites up to and including Barter Island.  Transporting many millions of gallons of fuel each year.





Magnuson Mining





1978-1979   Fuel Deliverer

Responsible for the delivery of the fuel to mining locations along the road system in Takotna.

Education

2 Years - Law Enforcement   Shasta Jr. College   Redding, CA



1947 High School Diploma   Fort Jones High   Fort Jones, CA

Community










2000-Present – Chairman on the Board of Directors with the Takotna Community Association



Current – Member of the national Rifle Association (NRA)




Current – Member of the Bull Riders Association



Past – Academic Policy Chairman for the Takotna School

Training & Certifications
HAZWhoper Certification
Generator Maintenance/Overhaul


Coast Guard Merchant Marine
Boat Engineering


Electrical
Mechanic Operator


Heavy Equipment Operator
Welding


Plumbing
Carpentry


Water Well Driller
Firearms


DEC Fuel Handling

Takotna Community Association

PO BOX 86

Takotna, Alaska 99675

Work 907-298-2211

Fax 907-298-2325

Nell Huffman

Employment
Takotna Community Association
1986-1995 & 1997-Present   Bookkeeper & Office Assistant


Responsible for implementing payroll, accounts payable, accounts receivable, tax filings and schedules, and tracking project expenses and preparation of required project financial reports.  Assists the Chairman with the day-to-day activities of the Association’s operations to ensure attainment of the goals and objectives set by the Board of Directors.

Previous Experience



Iditarod Area School District (IASD)


1993-2000   Secretary & Classroom Assistant

Typing, filing, faxing, copying and answering phone for the administration office of the school district.  Assisted teachers in classrooms as needed.

Education



1970 High School Diploma   Big Bear Lake High   Big Bear Lake, CA
Community










1994 - Present – Secretary on the Board of Directors with the Takotna Community Association

Training
Secretary Training - IASD

Equipment
IBM computers specifically Microsoft Word/Excel & Quick Books Pro

Takotna Community Association

PO BOX 86

Takotna, Alaska 99675

Work 907-298-2211

Fax 907-298-2325

Jimmy Good

Employment
Takotna Community Association
1993-Present   Primary Maintenance Operator

Bulk Fuel Facility Primary Operator

Responsible for inspection, operation and all maintenance of the electrical and fuel utilities.  Transport and deliver fuel.  Heavy equipment mechanic and operator.

Previous Experience
Gold Mining

1991-1993   Mechanic

Seasonal mechanic at gold mining operations.



Trucking Transport Business

1991-1993   Semi-Truck Driver

Transported supplies.

Education

1961 High School Diploma   Huntington High, Chillotag, OH

Training/Certification
HAZWhoper Training


Electrical


Plumbing


Heavy Equipment Operator


Large Engine Mechanic

Takotna Community Association

PO BOX 86

Takotna, Alaska 99675

Work 907-298-2211

Fax 907-298-2325

Clinton Goods

Employment
Takotna Community Association
1980-Present   Secondary Maintenance Operator

Bulk Fuel Facility Secondary Operator

Backup operator for operation and minor maintenance of the electrical and fuel utilities.  Transport and deliver fuel.  Heavy equipment mechanic and operator.

Previous Experience
Rosander Gold Mining

1991-1996   Mechanic & Heavy Equipment Operator

Seasonal mechanic, heavy equipment operator and fuel delivery at gold mining operation.

Education

1979 High School Diploma   McGrath High, McGrath, AK

Community










1999-Present – Board of Director with the Takotna Community Association

Training/Certification
HAZWhoper Certification


Electrical


Plumbing


Heavy Equipment Operator


Mechanic


DEC Fuel Handling

Takotna Community Association

PO BOX 86

Takotna, Alaska 99675

Work 907-298-2211

Fax 907-298-2325

Shawn Abraham

Employment
Takotna Community Association
1989-1996 & 1999-Present   Secondary Maintenance Operator

Bulk Fuel Facility Secondary Operator

Backup operator for operation and minor maintenance of the electrical and fuel utilities.  Transport and deliver fuel.  Heavy equipment mechanic and operator.

Previous Experience
Nevada Gold Fields/Nixon Fort Mine


1996-1999   Utility Crew

Utility Crew responsible for the daily support operations of the gold mine that includes a variety of jobs.  Heavy equipment maintenance.  Fuel delivery.  Cargo handler.  Water treatment plant operations and maintenance.

Education

1986 Complete 12 years of High School   Central H.S., Fresno, CA

Community

1997-Present - Board of Directors with the Takotna Community Association



















2000-Present – Vice Chairman on the Board of Directors with the Takotna Community Association



Volunteer firefighter for community of Takotna

Training/Certification
Electrical




Plumbing



Heavy Equipment Operator



Carpentry


Water Well Maintenance


General Maintenance


Boat Engineering


Welding


Basic Mechanic

Takotna Community Association

Job Description

Bulk Fuel Facility Manager

______________________________________________________________________________

Exempt (Y/N): No
Salary:


Division: Bulk Fuel
Location: Takotna

Employee:
Supervisor: Board of Directors


Approved By: Board of Directors
Date: 

______________________________________________________________________________

Summary: Plans and directs activities of bulk fuel facility operations.  Ensures facility is maintained according to guidelines outlined in Business Plan, the Operations and Maintenance Manual, all manufacturers’ recommendations for maintenance, and all State and Federal laws and regulations governing operation.

Essential Duties and Responsibilities include the following. Other duties may be assigned.

Acts as point of contact for communications between the Takotna Community Association, the Denali Commission, Regulatory Agencies, and other interested parties.

Interprets company policies and methods and develops specific operating procedures.

Delegates functional activities to workers and establishes supervisory schedules and responsibilities to ensure quality and timeliness of independent decisions required to provide continuous service to public and safety of workers.

Maintains operator training program and training records to ensure that trained operators are available to maintain sustained Facility operation.

Submits annual report of operations to the Denali Commission and other required reporting. 

Implements the spill response and related regulatory plans and ensure that required spill response and related regulatory plans are updated and available on-site:  Ensures the reliability of the spill response equipment, maintains the proper records, and conducts periodic spill drills.

Oversees proactive program to recognize, identify and correct operational problems within the facility.  Investigates, evaluates, and determines best application of new developments in bulk fuel storage industry, and devises other means of securing maximum efficiency of personnel and equipment.

Directs maintenance of property records and upkeep of equipment and structures.

Job Description

Bulk Fuel Facility Manager

Page 2

________________________

Supervisory Responsibilities:

Directly supervises employees in the Bulk Fuel Facility.  Carries out supervisory responsibilities in accordance with the organization's procedures and applicable laws.  Responsibilities include interviewing, hiring, and training employees; planning, assigning, and directing work; appraising performance; addressing complaints and resolving problems.

Qualifications: To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required.

Education and/or Experience:  Associate's degree (A. A.) or equivalent from two-year college or technical school; or six months to one year related experience and/or training; or equivalent combination of education and experience.

Language Skills:  Ability to read and interpret documents such as safety rules, operating and maintenance instructions, and procedure manuals.  Ability to write routine reports and correspondence.  Ability to speak effectively before groups of customers or employees of organization.

Reasoning Ability:  Ability to solve practical problems and deal with a variety of concrete variables in situations where only limited standardization exists.  Ability to interpret a variety of instructions furnished in written, oral, diagram, or schedule form.

Physical Demands:  The job will be physically demanding; will be required to push, maneuver and sometimes lift heavy objects.














Takotna Community Association

Bulk Fuel Facility Business Operating Plan
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