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REPORT OVERVIEW

This report is intended to provide the Alaska Energy Authority Project Manager with an overview from the Construction Manager of the previous month activities at the Pelican Bulk Fuel Storage Consolidation and Upgrade Project.

PROJECT DESCRIPTION

The purpose of this project is to upgrade the existing fuel storage and handling facilities in the community of Pelican.  Work will be performed at the following sites within the community:  Existing Pelican Seafoods tank farm (Piping Demolition only).  New tank farm site, new bulk transfer area, fuel dock, school site, Pelican Seafoods site, new power plant site and within portions of the Salmon Way and Coho Way road right-of-ways.  
The new tank farm will provide bulk storage for virtually all of the diesel fuel and gasoline imported into the community for power generation, Public building heating, Residential heating and Marine transfers. The bulk storage tanks will be double wall construction with overfill protection.  The gasoline dispensing tank will be of double wall two hour fire rated construction with overfill protection.
The bulk transfer facility will provide for bulk transfers of #1 and #2 diesel fuel into portable tanks for City, School, Residential and Commercial Diesel fuel deliveries.
The marine fueling station located on the fuel dock will provide for gasoline dispensing as well as for marine bulk transfers of #1 and #2 Diesel fuel.

NARRATIVE

Work Completed this Period:

The following work was completed during this reporting period:

· Welded out tank piping at tank site
· Welded out buried pipe sections down hill.
·   Installed Truck fill station
Impact to Budget, Schedule, and/or Project Quality:

No impact to Budget, Schedule or Project Quality for this reporting period.

Work Planned for the next Report Period:

· Start installation of  buried pipe lines and CIC Conduits
· Complete remaining pipe welding

· Start electrical work
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