2007 Alaska Marketplace

Project Action Plan & Implementation Strategies

Action Plan and Activities Timeline
Quarterly Report
Company Name:.


Award: $
Contact Person: 

Projected Action Plan and Activities Timeline


Complete

Ongoing

Revised

Other (specifiy)

	Activity
	Start 
Date
	Completion Date
	Cost

	Status


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Update and return to Alaska Marketplace by December 31, 2007.

Project Action Plan & Implementation Strategies

Outline the schedule for how the business will be developed over a twelve month period.

Action Plan and Activities Timeline: 

Financial Analysis – Consider the following when preparing your budget

· Project budget – necessary for funding.  Requirements for pre-operational, construction, start-up, and final operations.

· Sources of Funds – equity, savings, grants, in-kind

· Key Assumptions – production costs (labor, utilities, raw materials, transportation, facilities, employees), product pricing, production volumes (start-up and long term operations), sales based on market projections.

Business Income (of product or service)

	Description of Product/Services
	Estimate/Months
	Unit Sales
	Total Sales
	Other
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Personnel Expenses - Employees

Overhead Expenses

	Task or Expense Description
	Number of Months
	Unit Cost
	Total Cost
	Funding
	Amount Requested

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Personnel Expenses - Employees

	Task or Expense Description
	Number of Staff
	Unit Cost
	Total Cost
	Funding
	Amount Requested

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Personnel Expenses - Consultants

	Task or Expense Description
	Number of Units
	Unit Cost
	Total Cost
	Funding
	Amount Requested

	
	
	
	$
	$
	$

	
	
	$
	$
	$
	$

	
	
	$
	$
	$ 
	$


Production Expenses

	Task or Expense Description
	Number of Units
	Unit Cost
	Total Cost
	Funding
	Amount Requested

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Other Variable Expenses

	Task or Expense Description
	Number of Units
	Unit Cost
	Total Cost
	Funding
	Amount Requested

	
	
	$
	$
	$
	$

	
	
	$
	$
	$
	$

	
	
	$
	$
	$
	$


Budget Totals

	Total
	Business Income

	$
	

	 
	Expenses Description

	$
	A. The total of all Overhead Expenses (the Total Cost column) in section 3.

	$
	B. The total of all Personnel (Employee) Expenses (the Total Cost column) in section 4.

	$
	C. The total of all Personnel (Consultant) Expenses (the Total Cost column) in section 5.

	$
	D. The total of all Production Expenses (the Total Cost column) in section 6.

	$
	E. The total of all Other Expenses (the Total Cost column) in section 7.

	$
	F. The total of all expenses (the sum of lines A through E above).

	$


	G. The total of all Funding amounts (the Funding column) in sections 3-7.

	$
	H. The total amount requested from Alaska Marketplace (subtract line G from line F).



	
	


Other Funding, Donors, and Partners – Use of Funds including In-Kind Contributions

	
	

	


For Official Use Only 

Proposal Number: __



Type of Business:___________________

Winner: _____ Yes ______ No




Amount Awarded: 
$______________________________

Other_____________
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