Clark’s Point Bulk Fuel Upgrade Project

Project Closeout Summary

Background:

The community of Clark’s Point is located on the northeastern shore of Nushagak Bay, 15 air miles from Dillingham.  The point originally had an Eskimo Name, “Saguyak,” yet there is no evidence of a settlement at the site prior to the Nushagak Packing Company cannery, established in 1888.  The community was named for John Clark, who was the manager of the Alaska Commercial Company store at Nushagak.  The current population is about 75, of which Alaska natives represent 88.3% of the population and are predominantly Eskimo and Aleut.  
The existing fuel storage facilities were spread around the community with the following entities:  City Bulk Tanks, City Power Plant, Council Tank Farm, SRSD School, Trident Fuel Oil Tank Farm, and the Trident Gasoline Tank Farm.  Since the initial site investigation was conducted, Trident Seafoods closed the Clark’s Point facility.  The existing storage facilities were in poor condition without proper secondary containment, and the dispensing tank had non-code compliant electrical and mechanical components that had the community in severe threat of a major spill into the fish-rich waters of Nushagak Bay.
A Conceptual Design Report was prepared by LCMF Engineers in February of 2004, the Phase II Design was completed in October 2004, and the Business Plan was prepared in November 2004.  The community accepted the design and signed the Grant Agreement on December 14, 2004.  The participants in the project were the City of Clark’s Point (the Primary Operator), and the Southwest Regional School District (SRSD).
Activities:
Construction began in the spring of 2005, tanks were shop built by Greer Tanks in Lakewood, Washington and shipped by barge to Clark’s Point.  On site construction began in early June and the project was substantially complete and operational in late August 2005.  The new bulk storage upgrades included a consolidated facility of three 20,000 gallon tanks and one 18,000 gallon dual product dispensing tank.  The project also provided for new dispensing and bulk loading capabilities for moving fuel from the central facility to the school, power plant, and residential customers.  The community received their winter supply of fuel into the new facility September 2005.
The final shell capacity for the project was 84,000 gallons of diesel and 12,000 gallons of gasoline for a total of 96,000 gallons.

Cost Containment:
	
	Budget
	Actual

	Total Project Budget
	$1,116,735
	$1,116,735

	Less CDR Expenses
	
	($64,600)

	Completed Cost Containment Project Value
	
	$1,052,135


Design Shell Capacity:



96,000 gallons

Constructed Shell Capacity:



96,000 galllons

Cost per gallon:




$1,052,135 = $11.00/gal.








96,000 gal.

Benchmark Range:




$12-$14/gal.

The final costs were below the bench mark for this size of project which was due to  availability of heavy equipment already mobilized in the community for the new airport project.  The project was able to rent equipment when not being used for the airport job.  Good skilled local labor also contributed to the success of the project.
Project Results:
The new consolidated co-located tank farm facilities meet the requirements for all current codes and regulations.  A coordinated set of regulatory plans were prepared, which included EPA SPCC Plan, Coast Guard Operations Manual, and EPA/Coast Guard Facility Response Plan.

Local contributions and involvement consisted of land donations for the facilities, use of City Equipment, and the school provided teacher housing which was vacant during the summer months, at no cost to the project.

Problems Encountered:
None

Conclusions and Recommendations:
None
