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Background:

Sitka Community Hospital identified the need to make significant capital upgrades to our Imaging Department.  These upgrades are necessary due, in part, to new regulations issued by the Food and Drug Administration as well as the age of the imaging equipment.  We initiated a project to replace/upgrade all of the capital equipment in the department.  The entire project is budgeted for completion in 2007.

We have made significant progress on this project in the recent past.  We have replaced our mammography unit, upgrading to a Lorad Platinum, at a cost of $95,400.  In addition, we have purchased a new laser camera, upgrading to a Kodak Dryview 8100, at a cost of $36,055. 

Our existing ultrasound machine, which was purchased nine years ago, was originally targeted for replacement in our fiscal year 2000 budget.  Purchase of this machine has been delayed due to lack of funding. 

Activities:

Our radiologist and technical staff did an extensive review of the literature and selected the equipment configuration that, in their opinion, was the best fit for our organization.  Based upon this configuration, the ultrasound machine was budgeted at $200,000.  The availability of capital funding is minimal so we pursued a Denali Commission grant to fund part of the project.

The vendor selection process was extensive and included Acuson, Toshiba and Philips.  We chose a Philips HDI 5000 based on the recommended configuration and experience of our imaging staff. 

The ultrasound equipment arrived in December of 2003.  All installation and advanced applications were performed by Philips representatives.  Network and DICOM connections were completed by Sitka Community Hospital Information Systems personnel.  

Project Outcomes:

The project proceeded smoothly.  The grant application and award was presented to the Board of Directors of the hospital who authorized the final purchase of the instrument.  Philips representatives provided excellent onsite training and the network and DICOM connectivity of the instrument was achieved with minimal complications.

Technical staff is very pleased with the enhanced capabilities and the hospital’s radiologist feels that the instrument is very sensitive and that the images far surpass those of the previous instrument.

The replacement of the ultrasound machine has updated our imaging capabilities and has allowed us to provide enhanced sonography services to our patients.

Problems Encountered:

Minor problems were encountered regarding the grant paperwork that was required to be submitted and the timeframes for submission.  

Conclusions and Recommendations:

We would recommend the Commission continue to support rural hospitals in Alaska.  The influx of matching funds plays a vital role in the enhancement of healthcare services in rural areas.

