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Narrative Report

Summary of Project Status and Accomplishments To Date

(Should include “is project on schedule?; is project on budget?; actions planned to address any project problems.)

We received the $50,000 Denali Commission grant as a planning grant for our capital project. However, shortly after receiving the Denali Commission grant, we received a Providence grant of $250,000 for design of the new facility and a USDA Rural Development grant of $2,561,400 for construction. We discussed the altered situation with Joel Neimeyer, and the purpose of the grant was amended to cover conceptual planning and project management services. We used the grant funding to support a variety of conceptual, pre-design and pre​construction activities as well as for project management services and necessary legal work.

The following is a listing of accomplishments and actions taken to date toward completion of the new clinic facility:

· SCHC has successfully utilized the Denali Commission grant to leverage additional resources for the new construction of the new clinic. As of January 2003, our current commitments are:



  o USDA Rural Development Grant
$2,561,400



  o Denali Commission
$ 849,000



  o Rasmuson Foundation
$ 287,500



  o Valley Healthy Communities
$ 100,000



  o Waterfall Foundation
$ 20,000



  o Alaska Mental Health Trust Authority
$ 20,000



  o Current local donations (as of Jan. 03)
$ 9,460

· SCHC is contributing $50,000 in cash to the project as well as $270,000 in clinic assets (estimated value of current clinic real property as substantiated by commercial appraisal of January 2003)

· SCHC has partnered with the Mat-Su Borough to apply for a Community Development Block Grant of $410,000 — award decision to be made by February
03

· SCHC engaged a project management firm, Meridian Management, Inc. (MMI), to assist in selecting the design firm and in completing the conceptual design process

· SCUC developed and released a Request For Proposal soliciting design firm proposals. We received nine proposals and a committee of seven, consisting of both staff and board members, reviewed and scored all the proposals. We identified four firms to meet with the committee and to give oral presentations. Following those interviews and presentations, the committee unanimously agreed to offer the contract to Livingston-Slone, Inc. (LSI).

· SCHC has extended the project management contract to MMI to cover the life of the new clinic design and construction project.

· In March 2002, the conceptual design was completed and submitted to USDA. SCHC, MMI, and LSI met with USDA staff to discuss the project and to answer any USDA concerns.

· In June 2002, the USDA grant to SCHC was obligated, pending commitment of all required matching funds.

· From March — December 2002, SCHC staff have worked extensively with MMI and LSI staff to develop the design documents for the new building. At this writing, the design documents are at 95% completion and will be completed by the end of January.

· In September 2002, we held our Groundbreaking Ceremony.

· Our working project schedule is as follows:

     o
January 24, 2003
Construction documents complete

     o
January 27, 2003
Notices go out for bid

     o
February 21, 2003
Bids due back

     o
February 21 - 24, 2003
Review bids and make decision

     o
March 7, 2003
Attorney has reviewed and signed off on process for



contractor selection

     o
March 15, 2003
Notice to proceed for contractor

     o
December 31, 2003
Building ready for occupancy, all equipment installation


completed, ready to move in.

Denali Commission Quarterly Financial Report

1.
Total Project Budget

(See Attachment A)

2.
Project schedule including milestone dates for design and construction See above.

3.
Project performance analysis on project line items, as defined by SCHC, showing budget costs compared to actual expenditures and obligation to date versus work performed to date (for each line item)

Much of this is not applicable for this grant. See above for project schedule and work performed to date

of this report.

4.
Twice/Year Labor Type, Residence, and Wage Report

Not applicable for this grant

5.
Photographic documentation (minimum of 5 dated photos per quarter, clearly demonstrating “before “, “during “, and “after “) include short description of each photo, including names of those in photos.

As site work did not begin on this project until April 2003, I am not including any site work photos with this report. However, I am enclosing a floppy disc with five photos of our Groundbreaking Ceremony, held in September 2002.

