Crooked Creek, Sleetmute and Stony River – Conceptual Design Report
Closeout Summary

Background:

The Conceptual Design Reports for these villages involved the preliminary investigation and design of powerhouses, powerhouse fuel storage, power transmission lines and heat recovery systems in these three small, economically distressed, rural villages of the Middle Kuskokwim region of Alaska.  These projects were an opportunity to reduce the overall energy cost in the region by replacing the obsolete inefficient powerhouses with new code compliant, energy efficient powerhouse modules and powerhouse fuel storage facilities.  Planning for upgrades for the individual powerhouse upgrades in the region began in 2002 and the individual projects were discontinued when these villages were included in the design for the Middle Kuskokwim Regional Energy Project (Recipient project #350259) which began in 2003. 
The original projects involved the three individual villages along the Kuskokwim River and included Crooked Creek (Recipient project #350177), Sleetmute (#350180) and Stony River (350181).  Since the projects were only in the conceptual design phase, no funds were granted to the communities at this stage. 

The individual CDRs were discontinued when these villages were incorporated into the overall Middle Kuskokwim Regional Energy Project design (Recipient project #350259) and construction (Project #380329) projects.  The information gathered from the initial CDRs was incorporated into the overall MKREP design documents.
Activities:

Preparation of Draft Conceptual Design Reports and initial village meetings.
Project Cost:

	
	Total Project Budgets
(Rounded)

	Crooked Creek CDR
	$36,500

	Sleetmute CDR
	$66,600

	Stony River CDR
	$61,200

	
	


The funds were expended for the preparation of draft Conceptual Design Reports and village meetings.
Project Outcomes:

The conceptual designs for the three new powerhouse modules and distribution system upgrades were discontinued and the information was transferred to the MKREP design documents. 
Problems Encountered:

The initial projected cost of construction for the three individual village power systems, as identified in the draft Conceptual Design Reports, was significantly above the Denali Cost Containment Benchmarks in place at that time.  Investigation into reducing construction costs by combining these villages into a Regional Energy Project were begun.
Conclusions and Recommendations:

Inclusion into the Middle Kuskokwim Regional Energy Project significantly reduced the cost of construction of these three powerhouse upgrades.
