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To:  
Denali Daniels, Program Manager, Health Facilities Program, Denali Commission

From:  

Marilyn Kasmar, Executive Director, Alaska Primary Care Association

Re: 

Quarterly Report, Health Facilities Technical Assistance Subcommittee 

Fin. Award #:
903-05

Date: 

Due 1/30/07 for period ending 12-31-06
The Alaska Primary Care Association (APCA) provides staff to perform as members of the Technical Assistance Subcommittee (TASC), a working group of the Commission’s Health Steering Committee. The APCA has provided individual technical assistance (TA) advisors and a senior manager to provide support and guidance to the TASC.  Additionally, the APCA has provided independent contractors to provide review assistance.  

The TASC provides support to communities and health organizations working on health facility improvements.   More specifically, technical assistance is provided to support organizations through the process of project and health service delivery plans development.  A typical health facility project will progress through three phases:  conceptual planning, design and construction.  The TASC focuses  its attention on those projects in the conceptual planning phase, and then transfers project assistance during the design phase to either the Alaska Native Tribal Health Consortium (for the “small” clinic and “repair and renovation” programs) or to the Commission (for the “large” clinic program.)  Occasionally, support may be provided during the design phase.  

The TASC meets monthly.  Minutes of those meetings are available.   A typical TASC meeting agenda includes an approval of minutes, project updates, an overview of reviews before the committee and their outcomes, a discussion of current hot topics, community status updates, and the assignment of newly submitted or revised business plans for review.   

In addition to general technical assistance provided to communities and regions, all TASC members met to update business planning template.   The other following activities were completed:  

Activities by Community, Organization or Region

Copper River Native Association

Ms Gove continued providing technical assistance to CRNA for development of a regional behavioral health and dental facility to serve the Copper River area.  Coordination of dental services throughout the region was emphasized.  A Business Plan has been submitted to the TASC. 
Crossroad Medical Center
Ms Gove participated in a meeting with Crossroad Medical Center regarding their Repair and Renovation proposal.
Mt Sanford Tribal Consortium

Ms Gove continues to advise MSTC in planning a village clinic in Mentasta as well as a multi-use facility in Chistochina.

Ekwok

Ms Gove participated in the review of the Ekwok small clinic Business Plan review. The Business Plan was not approved.

Hydaburg

Ms Gove and Ms. Harris participated in the TASC review of the SEARHC Hydaburg Business Plan.  The Business Plan was not approved and several policy questions were referred to the Program Manager.

Selawik

Ms Harris participated in the TASC review of the Selawik Business Plan.  The plan was not approved.  

TCC

Ms Gove corresponded with TCC regarding Business Plan development for several villages.
Tyonek

Ms Gove participated in the TASC review of the revised Business Plan for a clinic in Tyonek, which was approved.

YKHC – Hooper Bay Subregional Clinic

Ms Gove and Ms. Harris participated in the TASC review of a revised Business Plan for the Hooper Bay Subregional Clinic.  The Business Plan was not approved.

Financial Status Report:  Please see the attached Form 269.  Through 12/31/06, the APCA has expended $84,013 of the $115,000 award.  
Summary:  

The APCA appreciates the opportunity to provide support to the Denali Commission in the important work of advancing and improving primary care infrastructure in Alaska.    We would like to thank the staff of the Commission for their assistance and cooperation.  We look forward to a continued strong partnership.  

Marilyn Kasmar, APCA Executive Director

903 W. Northern Lights Blvd., Suite 200, Anchorage, AK 99503

(907) 929-2725; (907) 929-2734 fax

marilyn@alaskapca.org
