The ARTN completed the majority of its clinical equipment expenditures during the first quarter of 2008, expending $767,065.01 during the quarter.  

Only Cordova’s clinical equipment remains to be purchased at this point, and Cordova Community Medical Center’s staff have been in discussions with the representatives of both Fuji and ADI.  In addition, the ARTN Steering Committee voted to expend funds to upgrade the equipment for each of their site’s local area networks (LANs).  This was done because of the need to ensure the stability of the ARTN itself.  The ARTN is well-engineered and maintained, but the LANs at many of the ARTN sites, that connect to the ARTN Wide Area Network (WAN), are not as stable.  Many of the LANs have been cobbled together over a number of years with a variety of routers and other equipment that do not really meet their present need nor current quality standards, thereby compromising the capability of each facility to maximize the benefits of the ARTN.  The table at bottom shows the estimated cost at each facility, how much equipment the ARTN was providing, and the amount of additional funding required by each local site in order to significantly upgrade their local network capabilities.  

Also, as of January, 2008, every ARTN site was paying a monthly fee of $2,291 for the cost of operating and maintaining (O & M) the ARTN WAN.  This O & M fee consists of four parts:

1. $   174.00     Space (rental of space for the Core): 
2. $   471.00     Telecommunication expense (for connectivity to GCI, ACS, and AT&T) 
3. $   230.00     Warranty Agreements 
4. $1,416.00     Operations and Maintenance (network support fees for contracted network systems personnel)  

The ARTN is proud of the fact that it is paying its way at this point.  

Finally, the ARTN completed connectivity to the Providence Systems’ ARTN sites (Kodiak Island, Seward, and Valdez), completed an agreement with ANTHC to connect the AFCHAN system to the ARTN (anticipated completion by May 1), and added a PACS to the ARTN WAN core for use by facilities that have contracted with Radiology Associates, PC (RAPC) out of Oregon for 24/7 radiology services.  
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	Additional Amount

	Site Name
	
	Total Anticipated Budget For Site
	Total Cisco Budget For Site Pd by ARTN
	Local Site Needs

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Wrangell (WMC)
	
	$50,347.85
	
	$38,315.80
	
	$12,032.05

	
	
	
	
	
	
	

	Cross Road (CRMC)
	
	$48,504.60
	
	$37,946.60
	
	$10,558.00

	
	
	
	
	
	
	

	Iliuliuk (IFHS)
	
	$23,771.30
	
	$20,721.30
	
	$3,050.00

	
	
	
	
	
	
	

	South Pen (SPH)
	
	$290,181.82
	
	$229,755.15
	
	$60,426.67

	
	
	
	
	
	
	

	Petersburg (PMC)
	
	$136,081.21
	
	$101,276.20
	
	$34,805.01

	
	
	
	
	
	
	

	Sitka (SCH)
	
	$141,753.51
	
	$116,195.50
	
	$25,558.01

	
	
	
	
	
	
	

	Central Pen (CPH)
	
	$143,109.28
	
	$44,566.90
	
	$98,542.38

	
	
	
	
	
	
	

	TOTALS:
	
	$833,749.57
	
	$588,777.45
	
	$244,972.12

	
	
	
	
	Both Denali Commission and Rasmuson Foundation Funds
	
	


