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Introduction

This is the final report to the Denali Commission concerning activities of the Alaska Telecommunications Users Consortium (ATUC) partially funded through the Commission.  This report should complete all activity of ATUC undertaken with funding provided by the Denali Commission.
Board Meetings

The ATUC board met three times via audio conference to discuss various issues, primarily the issues surrounding Denali Commission cessation of funding.  The board continues activities.  Jamie Waste was elected to the board seat vacated by Don Rinker.

Carrier Interactions

ATUC board members continue to interact with various Alaska carriers.  ATUC was invited to participate in a panel discussion at the Alaska Telephone Association’s annual meeting in May in Homer, Alaska to discuss ATUC and similar organizations and their relations to carriers.  Also invited to participate on the panel were AT&T Alascom, ACS, GCI, Yukon Telephone, and the Denali Commission. The panel will be moderated by ATA Executive Director Jim Rowe. Steve Smith agreed to participate for ATUC.  AT&T, ACS and Yukon Telephone agreed to participate.  The Denali Commission was unable to participate.  As of the writing of this report, ATA informs ATUC, GCI has not responded to the invitation.

Contracts

With notification of intent to rescind the remaining Denali Commission ATUC project funds and the temporary cash flow problems this caused for ATUC, all external contractors were notified that billable activity was to cease effective the date of the Denali Commission  letter.  All contractors were asked to submit any final invoices.  These have been received and paid and ATUC has no outstanding debts.

All contractors agreed to keep their contracts in force but with no billable activity so work could resume when ATUC secures funding from other sources.
Funding
At the conclusion of ATUC activities funded by the Denali Commission, the board was actively working on alternative funding sources and intends to continue these efforts.  Several options are under consideration. 
IRS Status

An extension was provided to ATUC for its application for 501-C3 status with the IRS.  Additional paperwork, as requested by the IRS was submitted.  As of the writing of this report, the ATUC 501-C3 filing was still under review by the IRS
ATUC looks forward to this opportunity to constructive dialogue with all the carriers in the state and anticipates the ATA panel will continue a positive relationship with carriers open to discussion.
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