Denali Commission Activity Report

7.1.05 – 9.30.05

Health Planning and Systems Development TASC member Rea and Millard) provided technical assistance and program review support to the Denali Commission efforts. Pat Carr, Health Planning and Systems Development Unit Manager also provided support to the Denali Commissions Health Facilities Steering Committee. 
Mr. Rea chaired the committee tasked with modifying the health care facilities business plan for use with Residential Psychiatric Treatment Centers.  This effort involved behavioral health providers, administrators, stakeholders and Denali Commission staff to insure that the commissions behavioral health business plan document and review process captured key elements of program effort to accurately reflect sustainability of services and responsive and appropriate service effort.  This revised business plan will be used as the business plan for any behavioral health facility applications.  
 

Mr. Millard supported the Denali Commission rural primary care clinic program by providing technical assistance to the following communities and organizations: City of Craig (Prince of Wales providers), Kake, and Skagway. In addition Mr. Millard provided technical assistance to the Juneau Youth Services program to assist this agency in the development of its residential psychiatric treatment program facility business plan application.  Mr. Millard supported the Denali Commission rural primary care clinic program by providing business plan reviews of facilities in the following communities: Chignik Bay, Turnagain Arm, Shaktoolik, New Stuyahok, Kotlik, McGrath, and Brevig Mission.
 

Mr. Rea provided technical assistance to the communities of Girdwood, Glenallen, Gakona, Nikolaevsk, Cordova, and Wrangell.  Mr. Rea also provided support to the health facilities program by providing reviews for a number of villages and regional clinic business plan applications.  Mr. Rea worked with commission staff with regional health and health facility planning in the Copper River area of the state.  Mr. Rea also reviewed a business plan application for a respite care facility located in Sitka.  
 

Finally, Mr. Millard worked with Denali Commission project manager, Tessa Rinner, and with the architectural firm of Prochaska and Associates to insure that the health care needs assessment document commissioned by the city of Klawock for the Prince of Wales Health Advisory Committee accurately represented Prince of Wales Island, its socio-economic, political, and health care conditions.
