Bartlett Regional Hospital - Chemo / Infusion Remodel

Denali Commission Quarterly Project Narrative and Funds Disbursement Request
January through March 2008

Denali Commission Quarterly

 Project Narrative and Funds Disbursement Request

Project Name: Bartlett - Chemo / Infusion Remodel
Agency: Bartlett Regional Hospital
Reporting Period: April through June 2008

Grant No.: 316-07C

Amount of Funds Requested: $35,888.02
1. What is the status of the project; include portions completed?
This project is 72% complete. Demolition of portions of the old hospital admitting and radiology departments, which moved to the new addition, is complete. Construction continues on the plumbing fixtures, electrical, and HVAC (heating, ventilation, air conditioning) systems and trimming out of the flooring and case work. Photos show the significant progress of these systems above the ceiling. 100% of the walls are framed, dry wall and taping complete and painting occurring. Flooring material is installed awaiting cove base installation. Casework is being installed. Ceilings are being installed. Door hardware is being installed.
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2. Is the project on schedule; if no, how will this be dealt with?
No, it’s slipping a bit. The previously reported delays in cabinetry and sub-flooring failure have been resolved.  Case work is arriving but took longer than expected.  Other delays are due to lack of labor because the schedule slippage caused conflict with the contractor’s other projects.
Schedule

Chemo / Infusion interior completion





Oct  2008

Temporary move of PT in Chemo / Infusion space



Oct  2008
Move PT into their new space and Chemo / Infusion into permanent space
May 2009
3. Is the project on budget; if not, how will this be dealt with?
      No, Delays are looking to add some cost to the overall project as well as energy costs.   
4. Other comments/problems and solutions: 

The initial design of the project was some time ago, a number of things / needs have changed in response to changing needs. A slight reconfiguration of the Sleep Study area of the Chemo/Infusion Construction Suite was necessary to provide adequate space for the Sleep Study program. The sleep study area delays have been resolved. The tile, casework, flooring, door hardware and doors have been installed.
We still plan to move Physical Therapy into the new Chemo/Infusion space in order to accomplish the balance of the remodel/expansion of our Physical Therapy Department Once the PT area is completed, Chemo/Infusion will move from its current location in the Medical Arts Building, located adjacent to the hospital, to its new permanent location.

The Chemo/Infusion remodel/expansion is part of our hospital-wide remodel, Project 2005-Phase 2. Payments to Coogan Construction, the general contractor, include the Chemo/Infusion remodel/expansion.  Reimbursement for this reporting period is 

$35,888.02  based on 72% project completion. 
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