Denali Commission Quarterly Report

10/01/2004 — 12/31/2004

The Code Blue Steering Committee had a face-to- face meeting in September 2004. Since that
meeting there have been several teleconferences to keep up-to-date on activities.

In September grant funds, for atotal of $112,678, were awarded to all of the regions except
North Slope Borough, for various purchases. After the awards, all but $214,167 had been
allocated. We applied for an extension of the grant, which was approved. The new date is June
30, 2005.

Most of the regions are on schedule with spending and purchasing of items. Y ukon Kuskokwim
Health Corporation has spent their money and the other regions are on track. A maority of the
purchases are on Communications I nfrastructure.

The group meet in December, by teleconference, to discuss plans for the remaining money. At
this point, there are several possible expenditures but the group may await final approval of any
projects until our next face-to-face meeting on March 23 and 24 in Anchorage. Thiswill give all
the regions a chance to survey agencies, prioritize needs, and obtain approval from each of the
regional boards, when required.
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