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To:  
Tessa Rinner, Program Manager, Health Facilities Program, Denali Commission

From:  

Marilyn Kasmar, Executive Director, Alaska Primary Care Association

Re: 

Close – Out Report, Health Facilities Technical Assistance Subcommittee 

Fin. Award #:
002-DC-2001-14c, $135,000

Date: 

Due 1/31/05

Accomplishments to Date:  

The Alaska Primary Care Association (APCA) provides staff to perform as members of the Technical Assistance Subcommittee (TASC), a working group of the Commission’s Health Steering Committee. The APCA has provided individual technical assistance (TA) advisors and a senior manager to provide support and guidance to the TASC.  Additionally, the APCA has provided independent contractors to provide review assistance.  
The TASC provides support to communities and health organizations working on health facility improvements.   More specifically, technical assistance is provided to support organizations through the process of project and health service delivery plans development.  A typical health facility project will progress through three phases:  conceptual planning, design and construction.  The TASC focuses  its attention on those projects in the conceptual planning phase- and then transfers project assistance during the design phase to either the Alaska Native Tribal Health Consortium (for the “small” clinic and “repair and renovation” programs) or to the Commission (for the “large” clinic program.)  Occasionally, support may be provided during the design phase.  

The TASC, chaired by the APCA Executive Director, has met monthly.  Minutes of those meetings are available on request.   A typical TASC meeting agenda will include a welcome, introductions, review of the agenda, approval of minutes, an overview of reviews before the committee and their outcomes, a discussion of current hot topics, community status updates, and the assignment of newly submitted or revised business plans for review.  

The specific activities of the advisors are outlined by region, below.    

In addition to general technical assistance provided to communities and regions, the following activities were completed:

Additional Activities:

· Extensive revision of Business Plan (BP) Template

· Continued periodic updates of the BP Template

· Workshop in Anchorage for eight communities.

· Participation in Behavioral Health Subcommittee and Community Planning meetings.

Activities by Organization or Region

Aleutian Chain

Staff and contractors participated in the review of approved business plans for Eastern Aleutian Tribes/Sand Point.  

Staff also participated in the review of the City of Atka.  That business plan has been reviewed and the applicant is in the process of making changes.  
Anchorage Neighborhood Health Center (ANHC)
Ms Niemi is the TA Advisor for ANHC.  ANHC submitted a Conceptual Planning application.  ANHC is exploring options for their very crowded Fairview facility.

Bethel Family Clinic (BFC)
Ms Niemi is the TA Advisor for Bethel Family Clinic.  BFC requested repair and renovation funding to repair major structural issues.  Significant improvements have been completed.

Bristol Bay Area Health Corporation

Ms Gove was TA Advisor at the beginning of the project period, transitioned out of TA responsibilities and continued work with communities as a Business Plan Reviewer.

Ms Gove provided TA to Clark’s Point, Port Alsworth, Aleknagik and Nondalton.  The first three successfully completed Business Plans; Nondalton’s BP approval is pending resubmittal.  Ms Gove reviewed Ekwok, New Stuyahok, Platinum, Levelock, and Goodnews Bay BPs.  These communities must submit revised BPs based on review comments.  As a result of extensive assistance in coordinating regional health corporation and village planning and BP preparation, this region has successfully completed BPs for eight communities.  In addition, the time required to complete the Conceptual Planning process for remaining communities has been significantly shortened.

Ms. Stanley participated in the review of Aleknagik, Pilot Point and Clark’s Point.  
Ms Niemi participated in the review of the Clark's Point Kokhanok, Manakotak, New Stuyahok, Nondalton, Perryville, Pilot Point, Platinum, and Twin Hills business plans.  These have been approved.
Central Peninsula Health Center (CPHC)
Ms Niemi is the TA Advisor for CPHC.  CPHC submitted a business plan in May 2004.  This has been the only business plan approved at the time of initial submittal with no revisions necessary.

Chugachmiut

Ms Gove provided TA to Chenega Bay, which subsequently withdrew its application to Denali Commission when Indian Health Service funding for a larger clinic was awarded.  Ms Gove also worked with Port Graham as TA Advisor early in the process and then participated in the review of the recently submitted Business Plan.  The BP did not pass and has recently been resubmitted.

Copper Valley Region: Copper River Native Association, Mt Sanford Tribal Health Consortium, Chitina, CrossRoad Medical Center

Ms Gove serves as TA Advisor to all of the applicants in this region.  Chitina successfully completed the BP process during this period.  Ms Gove assisted in coordinating a Regional Planning effort involving all of the above organizations. She also was lead in developing the Regional Health Strategy Current and Proposed Services and Facilities Inventory, which is being implemented around the state.  As a result, unprecedented local collaboration is occurring which will result in more comprehensive and efficient services and facilities as the applicants in the region complete their projects.

Ms. Stanley participated in the Chitina BP review.  

Council of Athabaskan Tribal Governments (CATG)
Ms Gove provided TA to CATG for the Fort Yukon Large Clinic proposal in multiple BP submittals for this large and complex project.  In summer of 2003, she transitioned out of role as TA Advisor; however, both she and Ms Niemi have continued participation in the review team that provided extensive assistance to CATG in attempting to fulfill Denali Commission requirements to plan and demonstrate a sustainable project.  Activities included reviewing multiple BP submittals, meetings with the applicant, and participating in devising a market survey of the region.  The TASC is awaiting submittal of a final revised Business Plan.

Eklutna

Ms Gove serves as TA Advisor to Eklutna.  Planning issues for this community are more complex as with the new clinic facility they are planning significant service changes.  Ms Niemi has also advised the applicant on these issues.  The applicant has not yet submitted a BP due to incomplete development of a service delivery and billing plan.

Interior

Ms Niemi participated in the review of the business plan for Huslia, which has been approved.  
Kodiak Island

Ms Gove served as TA Advisor and reviewed draft Business Plans for the Kodiak large clinic project, which has been approved.  Ms Gove also reviewed the Kodiak Area Native Association (KANA) Ahkiok Business Plan, which was approved after resubmittal with revisions.
Ms Niemi participated in the review of the KANA communities of Port Lions and Old Harbor.  These business plans have been approved.
Kodiak Island Health Care Foundation submitted a business plan for the Kodiak Community Health Center (CHC).  This was approved when the center received CHC funding.

Maniilaq Association

Ms Gove participated in the first BP review of the Savoonga and Gambell proposals.
Ms. Stanley participated in the reviews of Kobuk and Deering.  
Ms Niemi is the TA Advisor for Maniilaq.  Ms Niemi provided assistance directly to Paul Hansen, Maniilaq Deputy Administrator and the Maniilaq grant department staff.  Most Maniilaq communities had business plans approved and construction in progress or completed by the end of the reporting period.  These include Ambler, Buckland, Deering, Kobuk, Noatak, Noorvik, and Shungnak.  Kiana was part of the fast-tracked projects at the inception of the Denali Commission Health Facilities program.  Kivalina is on hold due to Investment Policy issues regarding relocation.  The Selawik clinic is the only remaining village clinic with issues.  Ms Niemi advised Maniilaq to submit a conceptual planning application to obtain a Code & Conditions survey on the existing facility.  That project is in process.

Maniilaq Association is currently investigating options for renovating the former Court House in Kotzebue to house the Public Health Nurse and other programs.  Ms Niemi is working with grant department staff as they develop the business plan for the project.

Norton Sound Health Corporation (NSHC)
Ms Niemi is the TA Advisor for NSHC.  Ms Niemi provided TA to a number of NSHC communities that had business plans approved including Elim, Golovin, Koyuk, Teller, and White Mountain.  TA was provided through meetings and workshops with community representatives in Nome and through direct assistance to the NSHC Capital Projects Office.

Unalakleet was part of the fast-tracked projects at the inception of the Denali Commission Health Facilities program.  Shishmaref is not on the list of pending communities due to Investment Policy issues regarding relocation.  Little Diomede is not on the list of pending communities due to lack of a suitable location on the island.

Business plans for the St Lawrence Island communities of Gambell and Savoonga were recently approved.  Conceptual planning efforts have been in process since August of 2002.  Ms Niemi provided TA through community meetings and with the Capital Projects Office.  Issues regarding classification as a "small" or "large" project and fundable square footage were forwarded to the Health Steering Committee.

NSHC is currently in the conceptual planning stage with Shaktoolik and Brevig Mission.  Community meetings are being held and the business plans are being developed.

Seldovia Village Tribe

Ms Niemi was a TA Advisor for Seldovia Village Tribe.  This large clinic project was approved in January 2004.

South Central Foundation (SCF)
Ms Gove continues to serve as TA Advisor for the McGrath large clinic project, which has recently changed applicants from McGrath Village Council to South Central Foundation.  The project has been delayed due to the changeover of responsibility for health services from Tanana Chiefs Conference to SCF as well as the change of applicants, and difficulties in obtaining a suitable site.  
Southeast Alaska

Ms Gove participated in the review of the Craig large clinic proposal.

Ms Niemi participated in the review of the approved business plans for Klukwan, Craig and the South East Alaska Regional Health Consortium primary care clinic.

Ms Niemi also participated in the review the Juneau Family Birth Center. The reviewers have raised concerns regarding the appropriateness of primary care funding for this project.  Denali Commission staff continue to work on this issue. 

Tanana Chiefs Conference (TCC)
Ms Gove was a team member that conducted a TA workshop in Fairbanks for twelve villages.  Work to coordinate TCC and village involvement in completing BPs is ongoing and shows signs of moving forward with the finalization of a Conceptual Planning agreement with TCC.  

Yukon Kuskokwim Health Corporation (YKHC)
Ms Gove participated in the review of several drafts of BPs for the following communities: Chuathbaluk, Nunapitchuk, Mountain Village, Kasiglak, Kipnuk, and Anvik.
Ms. Stanley participated in the reviews of Akiak, Napaskiak and Tununak and Upper Kalskag.  
Ms Niemi and Ms Mary Anaruk are TA Advisors for YKHC.  Two workshops have been held in Bethel during the reporting period, which included community representatives and grant department staff.  YKHC has submitted several business plans.

Business plans have been approved for Akiak, Chefornak, Chuathbaluk, Eek, Grayling, Kasigluk, Kwethluk, Marshall, Mekoryuk, Napaskiak, Newtok, Scammon Bay, Toksook Bay Sub-Regional clinic, Tununak, Tuntutuliak, and Upper Kalskag.

Business Plans are in process for Anvik, Kipnuk, Mt. Village and Nunapitchuk.

Due to the workshops presented, the involvement of the TA Advisors and the work of the review teams, the quality of business plans submitted by YKHC is improving.  

Financial Status Report:  
The total project budget was $135,000 and included funds for personnel expenses- salary and fringe; supplies; postage; contractual work- audit expenses and TA contractors; rent and utilities; insurance; telephone and internet connection expense; and miscellaneous expenses.  The funds were transferred / downloaded via the Automated Standard Application for Payment (ASAP) system, as follows:  11/21/03- $75,000; 01/06/04- $25,000; 01/23/04- $25,000; and 02/02/04- $10,000.
Summary:  

The APCA appreciates the opportunity to provide support to the Denali Commission in the important work of advancing and improving primary care infrastructure in Alaska.    We would like to thank the staff of the Commission for their assistance and cooperation- in particular, Joel Niemeyer, Tessa Rinner and Denali Daniels.  We look forward to a continued strong partnership.  
Any questions about this project or the close-out report may be directed to:

Marilyn Kasmar, APCA Executive Director
903 W. Northern Lights Blvd., Suite 200, Anchorage, AK 99503

(907) 929-2725; (907) 929-2734 fax,

marilyn@alaskapca.org
