Denali Grant – Hooper Bay Washeteria Renovation Narrative Report

The primary goal of the Hooper Bay Washeteria renovation project was to complete a number of deferred maintenance projects requiring the purchase of parts and materials including some new dryers and washers. Additionally, several safety related items were purchased.

The parts and equipment were all installed by the washeteria maintenance staff without problem. It is difficult to come up with an exact amount of labor costs involved in the project (except for painting) because the maintenance staff was conducting their regular duties in addition to the renovation work. However, I believe that the original estimate of two workers at 70 hours each was probably low and that the actual hours were more. The painting project was estimated at 28 man-hours but took 62 man-hours partly due to the fact that, as a matter of safety, two painters worked on the project together instead of one alone. Freight costs also were underestimated. The original freight estimate was $250 but freight for just one item alone – a drum of glycol -totaled more than $1,000 (the original $250 estimate was used to compute our reported grant match amount, but the actual amount was $1,653). Also, one of the chemical mixing tanks we had intended to purchase was so large that the vendor would not sell it to us because UPS would not ship it. 

The net result of the project is that we have a safer, nicer looking facility with a greatly reduced likelihood of equipment/systems failure.

