Project Timeline

Barrow Replacement Hospital

November 2006

Draft

	2004
	2005
	2006
	2007
	2008
	2009
	2010

	4/15  Pre Design Activities
	6/20  A/E Selection Complete
	6/1  Contract for Early Site Development Materials Package 
	2/1 Schematic Design Complete
	4/1 Complete Design
	Building Construction
	12/31 Construction Complete

	6/30 Program and Site Selection Complete
	6/21 A/E Contract Negotiations
	11/1 Concept Design Complete
	2/2 Design Development begins
	5/30  Award Construction Contract
	
	

	10/1 Pre-Design Activities Complete Including Approvals, Utilities, Traffic, Grading, and Foundation Studies
	10/1  Concept Design Begins
	11/2 Schematic Design Begins
	3/1 Site Acquisition Complete
	
	
	

	10/1 Old Hospital Utilization Study Complete
	
	
	4/1 Placement of Early Site Package
	
	
	

	10/1 Environmental Assessment Complete
	
	
	7/25 Completion of Design Development
	
	
	

	9/1 Site Acquisition begins by IHS


	
	
	7/26 Construction Document Phase
	
	
	

	
	
	
	
	
	
	


