Initiative for Accelerated Infrastructure Development

Narrative Report to the Denali Commission

Financial Assistance Award

Project Number:
0074-DC-2002-127, Amendment 2

Project Title:
Initiative for Accelerated Infrastructure Development (IAID)

Performance Period:
June 10, 2002 – December 31, 2006

Recipient Name & Address:
Department of Commerce, Community and Economic Development 

Division of Community Advocacy

ATTN: Ruth St. Amour, Development Specialist

550 W. 7th Avenue, Suite 1770

Anchorage, AK 99501-3510

Phone: 269-4527

Fax: 269-4539 Attn: Ruth St. Amour

Cost Share:
$900,000
Denali Commission


300,000
USDA Rural Development


120,000
DCCED (State GF Match)


270,000
State, DOT/PF (Dec. 02 RSA, Expired Sept. 30, 2003, Fed. funds)


270,000
State, DOT/PF (June 04 RSA, Fed. funds)


$1,089,763
Sub-recipient Grantee (Local Contribution))


$2,949,763
Total

April 1, 2005 – June 30, 2005

Following is a summary of DCCED activities for the reporting period.

Agency Coordination

· Staff prepared the IAID quarterly report covering the period from January through March 2005.

· Staff presented a program update at the June 9 meeting of the Denali Commission MOU Planning Work Group.  At the meeting, USDA Rural Development provided an additional $150,000 for IAID.

· Staff provided a briefing at the Denali Commission’s Economic Development Subcommittee meeting on June 28, with a request for additional funding and a two-year extension of the performance period.

Outreach

· Aleutians East Borough   See the section of this report titled, “Grants To Regions” for progress on this project. 

· Lake & Peninsula Borough   See the section of this report titled “Grants To Regions” for progress on this project.

· Bristol Bay Native Association   See the section of this report titled, “Grants To Regions” for progress on this project.

· Bering Straits   See the section of this report titled “Grants To Regions” for progress on this project.
· Tlingit-Haida   See the section of this report titled “Grants To Regions” for progress on this project.

Outreach, con’t

· Lower Kuskokwim   See the section of this report titled “Grants To Regions” for progress on this project.
· Aleutian/Pribilof Islands Assn  A/PIA signed a Contract for Services with GPS, Inc. in June for the mapping of Atka, Nikolski, St. George, and St. Paul.  Monthly planning and coordination meetings started in May.  Paperwork for the IAID grant has not yet been finalized.

· Prince William Sound North Pacific Rim Housing Authority signed a Contract for Services with GPS, Inc. in June for mapping of Chenega, Nanwalek, Port Graham, and Tatitlek.  Monthly planning and coordination meetings started in May.  Paperwork for the IAID grant has not yet been finalized. 
· Copper River  Copper River Basin Regional Housing Authority signed a Contract for Services with McClintock Land Associates in June for the mapping of Cantwell, Chistochina, Chitina, Copper Center, Gakona, Glennallen, Gulkana, Mentasta Lake, and Tazlina.  Monthly planning and coordination meetings began in May.  Paperwork for the IAID grant has not yet been finalized.

· Bristol Bay Borough   Borough staff has continued to provide updates on their efforts to develop local partnerships and secure funding for a 2006 project. 
· Yukon Delta communities  Yukon Delta Fisheries Development Association expressed interest in obtaining IAID maps for the villages they serve, and willingness to include neighboring communities that are in need of maps.  Staff provided sample maps and a project timeline.
· Kuskokwim River communities located near Bethel   Staff wrote to AVCP’s planner with an offer of assistance with grant writing for an IAID project.

· Southeast   Southeast Conference staff provided suggestions for communities that may be interested in IAID, with community contacts.  Staff provided sample maps to Metlakatla and discussed IAID with the community contact.
· Tanana Chiefs Conference  TCC staff advised DCCED of their decision to pursue an in-house GIS project and to not undertake IAID mapping for the villages they serve.
· Statewide   Staff submitted a request for an exhibit booth at the AFN convention to be held in October in Fairbanks.  Staff prepared monthly updates for the Denali Commission newsletter.
Grants to Regions

Following is a summary of active IAID grants according to each entity’s cost share.  The initial DOT/PF RSA ($270,000) expired on Sept. 30, 2003.  In June 2004, DOT/PF provided an additional $270,000 in IAID funding.  

Summary of Grant Program Funding 

Entity
Cost Share
Granted to & Provided By  Regions
Balance

Denali Commission
$   900,000
$447,501.50
$452,498.50

USDA Rural Development
300,000
220,849.00
79,151.00

DCCED (State GF Match)
120,000
115,586.25
4,413.75

State, DOT/PF Dec. 02 RSA, Expired 9/30/03, unused funds returned to DOT/PF; Fed. Funds)
270,000
132,570.00
-0-

State, DOT/PF (June 04 RSA, Fed. Funds)
270,000
117,864.25
152,135.75

Sub-recipient Grantee (Local Contribution)
$1,089,763*
1,089,763*
-0-

Total
$2,949,763
$2,124,134
$688,199

* Note – This program requires a local contribution that equals 50% of the total cost of the project.  The Local Contribution amount shown is more than 50% of the total amount of the grant funds provided.  The amount is more than 50% of the amount of grant funds provided because funds provided by a regional partner or an agency for mapping work not covered under the IAID program is included in the Local Contribution funding.  

Following is information on active IAID grants (The information presented below is not a financial report. The information provided in the columns titled Expenditures and Balance is for information purposes only.)

Grantee - Aleutians East Borough (AEB): Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Akutan, Cold Bay, False Pass, King Cove, Nelson Lagoon, and Sand Point.  All six communities are complete.  The grantee submitted a final progress and financial report.  This grant has been closed out. 


Funding Source 
Amount
Expenditures
Balance


Denali Commission funds
$44,200
44,200
-0-


USDA Funds
17,700
17,700
-0-


State, DOT/PF (Dec. 02 RSA, Fed funds)
26,450
26,450
-0-


Grantee’s Contribution
88,350
88,350
-0-


PROJECT BUDGET
$176,700
$176,700
$-0-

Grantee - Lake and Peninsula Borough (LPB): Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Chignik, Chignik Lagoon, Chignik Lake, Egegik, Igiugig, Iliamna, Ivanof Bay, Kokhanok, Levelock, Newhalen, Nondalton, Pedro Bay, Perryville, Pilot Point, Port Alsworth, Port Heiden, and Ugashik.  This project is complete and the grant has been closed out.

Funding Source 
Amount
Expenditures
Balance


Denali Commission
$70,000
70,000.00
-0-


USDA Rural Development
44,000
44,000.00
-0-


State, DOT/PF (Dec. 02 RSA, Fed funds) 
106,120
106,120.00
-0-


Grantee’s Contribution
220,200
220,200.00
-0-


PROJECT BUDGET
$440,320
$440,320.00
$-0-

Grantee - Bristol Bay Native Association (BBNA): Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Togiak, Twin Hills, Manokotak, Ekuk, Clarks Point, Aleknagik, Portage Creek, Ekwok, New Stuyahok, and Koliganek.  Second reviews have been completed for 9 communities.   One community (Aleknagik) is ready for second review.  No progress and financial report was submitted during this reporting period.  


Funding Source 
Amount
Expenditures
Balance


Denali Commission
$55,000
$35,037
$19,963


USDA Rural Development
20,000
20,000
-0-


DCCED (State GF Match)
92,000
92,000
-0-


State, DOT/PF (June 04 RSA, Fed funds)
2,300
-0-
2,300


Grantee’s Contribution
169,300
55,667
113,633


PROJECT BUDGET
$338,600
202,704
$135,896

Grantee - Kawerak, Inc.: Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities: Brevig Mission, Diomede, Elim, Gambell, Golovin, Koyuk, Savoonga, Shaktoolik, Shishmaref, Stebbins, St. Michael, Teller, Unalakleet, Wales, and White Mountain.   Aerial photos were obtained for all the communities except Gambell and Savoonga.  The Gambell and Savoonga photos will be obtained in 2005.  The contractor delivered area land use photo mosaics and contact prints for 13 communities, of which 12 have been returned following community review.  Draft maps for 6 communities have been prepared.  The Grantee submitted one progress and financial report during this reporting period, and requested reimbursement of  $14,119.91.


Funding Source 
Amount
Expenditures
Balance


Denali Commission
$109,393
$ 31,315.53
$ 78,077.47  


USDA Rural Development
54,696
27,784.63
26,911.37


State, DOT/PF (June 04 RSA, Fed funds)
54,696
38,244.28
16,451.72


Grantee’s Contribution
247,785
123,793.15
123,991.85


PROJECT BUDGET
$466,570
$221,137.59
$245,432.41

Grantee - Tlingit Haida Regional Housing Authority: Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities: Angoon, Craig, Hoonah, Hydaburg, Kasaan, Klawock, Kake, Klukwan, Saxman, Skagway, and Yakutat.  Draft maps for six communities have been sent to DCCED and THRHA for review.  Records research is complete and nearly all utility information has been gathered.  The Grantee submitted one progress and financial report during this reporting period, and requested reimbursement of $92,294.58.

Funding Source 
Amount
Expenditures
Balance


Denali Commission
$  74,565
$  46,147.29
$  28,417.71


USDA Rural Development
37,282
23,073.65
14,208.35


State, DOT/PF (June 04 RSA, Fed funds)
37,282
23,073.64
14,208.36


Grantee’s Contribution
149,128
99,000
50,128


PROJECT BUDGET
$298,257
$191,294.58
$106,962.42

Grantee - Coastal Villages Region Fund: Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities: Chefornak, Eek, Goodnews Bay, Kipnuk, Kongiganak, Kwigillingok, Mekoryuk, Newtok, Nightmute, Platinum, Quinhagak, Toksook Bay, Tuntutuliak, and Tununak.   Due to forest fire smoke and then fall weather patterns, the contractor was able to obtain aerial photography for only eleven of the fourteen communities in 2004.  The aerial photo work for three more villages was completed in June 2005.  Ground control fieldwork was completed for seven communities, and the initial records research has been completed for all communities.  The contractor has sent land use maps to CVRF for ten villages, and two villages have completed their review.  Draft maps for two villages have been sent to DCCED for review. The Grantee submitted one progress and financial report during this reporting period, and requested reimbursement of $10,507.00. 

Funding Source 
Amount
Expenditures
Balance


Denali Commission
$  94,343.50
$19,767.97
$  74,575.53


USDA Rural Development
47,171.00
17,141.17
30,029.83


DCCED (GF)
23,586.25
10,022.08
13,564.17


State, DOT/PF (June 04 RSA, Fed funds)
23,586.25
21,633.66
1,952.59


Grantee’s Contribution
215,000.00
75,160.48
139,839.52


PROJECT BUDGET
$403,687.00
$143,725.36
$259,961.64

Is the project on schedule?  Is the project on budget?  

The project is slightly behind schedule, due to the 2004 forest fires creating conditions that prevented the completion of aerial photography.  Work is progressing on schedule for those communities for which photos were obtained.  The project is on budget, with one request for reimbursement submitted after the closing date of this grant report.  Outreach efforts are leading to new projects starting in 2005 for the Copper Valley region, Prince William Sound region, and Aleutians West region, and in 2006 for Bristol Bay Borough.

What actions are planned to address any project problems?
Staff will continue to work closely with our regional partners on finding the local contributions needed to proceed with the projects, and to conduct outreach to develop additional partnerships for mapping projects.    

Summary of DOT&PF Funding 

During this reporting period there were no additional grant awards.  DOT&PF funds were used to reimburse Kawerak, Inc., Tlingit Haida Regional Housing Authority, and Coastal Villages Region Fund. 



Entity
Amount
Expenditures
Balance


Aleutians East Borough
$   26,450
$   26,450
$          0


Lake and Peninsula Borough
106,120
106,120
0


Bristol Bay Native Association
2,300
0
2,300


Kawerak
54,696
38,244.28
16,451.72


Tlingit Haida Regional Housing Authority
37,282
23,073.64
14,208.36


Coastal Villages Region Fund
23,586.25
21,633.66
1,952.59


Total
$250,434.25
$215,521.58
$34,912.67
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