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Interior Neighborhood Health Corporation

Primary Care Facility Project

Project Number 0055-DC-2002-18

Report Number 8

January 1 – March 31, 2004

A. Quarterly Report (Narrative and Financial Summary)

1. Summary of project status and accomplishments to date.

Building construction reached Substantial Completion on March 2, 2004.  Architects and engineers inspected the building and Chugach McKinley Inc. (general contractor) is in process of completing punch list items and finalizing close-out items to be delivered to Owner, such as Operations and Maintenance Manuals and extra materials.   Furniture installation is in process and should be completed by April 14, 2004 in preparation for Owner move-in to the facility.
Exterior site work is on hold but the spring thaw is coming quickly so landscaping may commence as soon as evening temperatures remain above freezing.  The majority of large landscaping and paving was completed last summer and fall.  The general contractor, has plowed parking lots and installed exterior lighting.  Unfinished exterior work should be completed in the next couple of months.
The board and staff continued work on their four part fund-raising strategy to generate public awareness of the new primary care facility and the center’s programs, as well as to create donations to the project so that it is debt free.  The activities are now focused on obtaining private, local and state financial support.  Selected activities that occurred this quarter included a miniature golf tournament sponsored by the Downtown Rotary Club of Fairbanks (see attachment #1) and donations from Denali State Bank, First National Bank and original oil paintings on canvas titled Tanana River Triptych by Deborah Hayes.
a. Is project on schedule?

The project is substantially complete and the center will move in on April 15th.
b. Is project on budget?

Change order #4 for $15,634 occurred this quarter, necessitated by RFP #4 modify dark room (credit of 3,121.00), RFP #5 casework and electrical modifications (3,060.00), RFP #6 lab pass through, locks, printer addition and electrical changes (11,603.42), RFP#7 install window at nurse manager office (796.00), and RFP #8 modify door 102 for access control (3,295.32).  Change orders amounted to less than 1% of project bid price.
c. What actions are planned to address any project problems.

No problems with the project at this time.

2. Project Financial Status Report

a. The total project budget – see attachment #2.

b. The project schedule with milestone dates for design and construction – see attachment #3.

c. The total amount of Denali Commission funds committed to the project – see attachment #2.

d. The total project expenditures as of the end of the most recent quarter – see attachment #2.

e. The total expenditure of Denali Commission funds for the project as of the end of the most recent quarter – see attachment #2.

f. The percentage of expenditures to the total budget – see attachment #2.

g. A project performance analysis on project line items, as defined by the ICHC, showing budget costs compared to actual expenditures and obligation to date versus work performed to date (for each line item) – see attachment #2.

B. Final Financial Status Report (Standard Form 269)
Not applicable as the next one shall be submitted on June 30, 2004.
C. Labor Type, Residence and Wage Report

Not applicable as the next one shall be submitted on August 31, 2004.
D. Photographic Documentation of Progress
See attachment #4 for photos of facility.

E. Percentage of Total Funds from the Commission and Other Sources Received/used for Planning, Design and Construction of Infrastructure Facilities, and/or Economic Development Projects.
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