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AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
VILLAGE OF MANOKOTAK, ALASKA

PROJECT NO. AN 04-GB7

To complete this project, ANTHC and the Village of Manokotak mutually agree to the terms and
conditions contained in this Amendment.

APPROVED BY. BNIO5 (s, %%—

Date Ralphﬁi/ogge P.E.
Director, Regional Facﬂltles Services
DEHE, ANTHC
~ ¢
APPROVED BY: 177 Now. 05 e W
Date Michael Gloko Sr.
President

Village of Manokotak, Alaska



AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
VILLAGE OF MANOKOTAK, ALASKA

PROJECT NO. AN 04-GB7

DATE OF DOCUMENT:
October 2005
A, INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

Village of Manokotak = Village
Alaska Native Tribal Health Consortium = ANTHC
Cooperative Project Agreement = CPA
Community Development Block Grant = CDBG
Denali Commission = Commission

On Aug. 31, 2004, ANTHC and the Village of Manokotak executed 2 CPA authorized by
the Denali Commission to construct a new health clinic in Manokotak, Alaska. Project
activities included site preparation, materials and equipment, construction, and labor.

Project funding totaled $994,470 and was provided by the following agencies:
o $577,000 of Commission funding, via Denali Commission Financial Assistance
Award Project No. 0100-DC-2003-113, Addendum B, dated January 2004
e $118,470 of 2004 Indian Health Service Tribal Equipment funds

o $299.000 of Community Development Block Grant funds, via Denali Commission
Financial Assistance Award Project No. 0100-DC-2003-I13, Addendum B, dated
January 2004

B. REVISION OF PROJECT BUDGET

This Amendment adds $409,000 per Denali Commission Financial Assistance Award
Project No. 185-05, dated August 2005, and $336,330 per Denali Commission Financial
Assistance Award Project No. 185-05, Amendment No. 2, dated September 2005. It also
recognizes the Indian Health Service FY 04 Tribal Equipment funds as part of the cost
share.

Project funding therefore totals $1,739,800.
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VILLAGE OF MANOKOTAK, CPA, AMENDMENT NO. 1
PROJECT NO. AN 04-GB7

A revised project budget and funding sources table is provided below.
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. Funding Sources
Job | Scope | = % Unit Total —— e Vil I R—
s enall lage enall enall
Type | of Work 5| Cost Cost Fyo3 | Fyo4 | cDBG | Fvos | Fvos
Construct
M-CL |new clinic | 1 |LS} 1,739,800 1,739,800] 577,000 118.470| 299,000 409,000 336,330
Total Award| $1,739,800] $577,000] $118.470| $299,000| $405,000] $336,330

(The $73,665 central operations fee identified in the original CPA is now part of the
project’s unit cost. At the time the original CPA was executed, ANTHC had to perform
construction via force account, and therefore a central operations fee was identified.
However, it is now known that construction will be performed via a contractor; project
administration of this type does not require a central operations fee.)

This document constitutes Amendment No. 1 to the CPA to construct a new health clinic in
Manokotak, Alaska. All other sections of the original CPA remain in effect as agreed upon
and executed.




