MEMORANDUM     
STATE OF ALASKA

DEPARTMENT OF ENVIRONMENTAL CONSERVATION

Facility Construction and Operation

Village Safe Water

555 Cordova Street

Anchorage, AK  99501

TO: 

Cindy Roberts, Denali Commission, Anchorage
DATE: 

April 30, 2004 FORMTEXT 

April 30, 2004
 
FROM: 

 FORMDROPDOWN 
      








SUBJECT: 
Napaskiak Washeteria Project #0106,

                   Request for Project Extension. 


 
The Native Village of Napaskiak is in the process of constructing a community-wide water and sewer haul system with infrastruture sanitation facilities improvements to support hauling and a newly proposed washteria.  The Alaska Native Tribal Health Consortium(ANTHC) funding document titled the Cooperative Project Agreement (CPA) # AN00-M28 provided $1,872,800 for an existing primary water treatment plant (WTP) upgrade with watering point, a new water storage tank at the primary WTP, an existing secondary WTP upgrade with a watering point as well as in support to a proposed washeteria, a new water storage tank at the secondary WTP, a new sewage lagoon, boardwalk access to the new sewage lagoon, a water Flush Tank & Haul garage upgrade, and project development of operation & maintenance capacity in conjunction with start-up of these sanitation facilities improvements. ®

Progress in Napaskiak has been delayed because a varied number of issue.  However, work is progressing this year at a full rate for completion of all sanitation facilities by June 30, 2006.  Please find the following outline of the status of each component justifying an extension of this project in whole.  Also, we have listed by component what has been completed to date, work remaining and dates for project milestones (Design Complete, Construction Start, Construction Complete,) followed by an overall completion to close out (AOPC, Warranty Inspection, Final Report).  Despite the delays, the Tribal Council is moving ahead with the taking over the operation of facilities as completion of the Flush Tank & Haul system (with CIP VSW SFY05 funding) and design of a new Washeteria (Denali Commission funds) that will occur later this year.

Sanitation facility construction component updates are as follows:

Existing Primary WTP Upgrade (768sf):  

Status – Existing WTP was inadequate to house necessary water treatment equipment.  A 480 sf addition was added on pile foundation. Both indoor storage tanks were found to be in poor condition and needed replacement.  Existing building foundation required major renovation.  Building addition structure is 95% complete.  Foundation work on existing structure is complete.  Building electrical is 60% complete, water treatment system is 85% complete, water treatment piping is 65% complete, electrical controls 10%, under floor repairs on existing building 0%.

▪  Began design




11/01


▪  Design complete



7/03

▪  Wintertime pile installation


1/03 – 3/03

Existing Primary WTP Upgrade (768sf): (continuation)

▪  Began building construction


9/03

▪  Anticipated substantial completion 

5/30/04

▪  Final completion 



7/30/04

New 22,000 gallon water storage tank at Primary WTP:

Status – Tank structure and piping are complete. Awaiting testing and insulation.

▪  Began design




11/01


▪  Design complete



7/03

▪  Wintertime pile installation


9/02 – 4/03

▪  Began tank construction


10/03

▪  Anticipated completion 


5/15/04

Existing Secondary WTP (SWTP) Upgrade (600sf):

Status - Existing WTP was inadequate to house necessary water treatment equipment.  A 320 sf addition was designed on pile foundation.  This plant will be constructed in conjunction with an upcoming washeteria project. The WTP will provide water to the washeteria and the washeteria will supply heat to the WTP.  Construction work is expected to begin April 2005 with completion June 2006.

▪  Begin design




11/01


▪  Design complete



7/03

▪  Wintertime pile installation


9/02 – 4/03

▪  Anticipated completion


6/30/06

New 22,000 gallon water storage tank at Secondary WTP (SWTP):

Status – Since the SWTP and tank will be constructed to support the new washeteria, additional storage was required with a 10,000 gallon tank  upsized to 22,000 gallon tank.  The tank will be constructed within the same time frame as the SWTP.

▪  Began design




11/01


▪  Design complete



7/03

▪  Wintertime pile installation


9/02 – 4/03

▪  Anticipated completion


6/30/06

Sewage Disposal – New 2.2 Acre Lagoon:

Status – Final lagoon size was approximately 2.8 acres of surface area. Lagoon was bid on January 30, 2004 with a nine month completion window and came in at $2.4 million.  It was rebid with a 17 month completion window on March 12, 2004 and came in at $958,000.  The contractor will be issued a notice to proceed in April 2004.

▪  Begin design




11/01


▪  Design complete



12/02

▪  Wintertime pile installation for platform
9/02 – 4/03

▪  Contract completion date


8/05

Boardwalk Access (Village to new sewage lagoon):

Status – A bridge over the slough near the proposed sewage lagoon was designed and constructed to support the Village dozer so it can be utilized at the lagoon and a future landfill to be constructed adjacent to the proposed lagoon.  All boardwalk funds were utilized to construct the bridge.  Remaining boardwalk will be constructed using ADOT&PF sanitation road funds.

▪  Begin design




11/01


▪  Design complete



3/04

▪  Wintertime pile and bridge installation 
9/02 – 4/03

▪  Anticipated completion 


10/30/04

Water Flush Tank & Haul Garage Upgrade:

Status: Garage improvements have not been initiated at this time due to funding shortfalls. A sewage FT&H garage is proposed to complement the water FT&H garage upgrade by 2006 with funding for the latter coming late in 2004 (CIP VSW SFY2005 funding source). 

Overall Summary of Justification to Extend:

To be sure, an extension until June 30, 2006 is required to complete the secondary water treatment plant in conjunction with new washeteria construction.  Delays were encountered due to the need for a water treatment pilot study for treatability of the extremely high iron/managanese content of the water, the extensive design requirements for treating the water, the need to wait for winter to install piles (winter of 2002 and 2003) and the desire by the community to construct a bridge across a slough to accomodate boardwalk access to the proposed lagoon.  The piling contract was approximately $1 million which used a large part of the available budget. The community received a grant for funding a washeteria in late 2003 which we are coordinating the rehabilitation design of the secondary water treatment plant upgrade to accomodate utilities support.  It will be more economical to construct the secondary water plant with water tank and the washeteria at the same time, so the secondary WTP/tank will not be constructed until the washeteria is ready for construction in 2006.

Completion is expected by June 30, 2006.   The “Acknowledgment of Project Completion"(APCO), which notes that the facilities have always belonged to the community, and we are now finished with them will be collectively a beneficial use date, which sets the warranty period, of July 15,2006 following a pre-final and final inspection.  The Final Report AN#00-M28 preparation would begin in the fall 2006 following demobilization and project O&M development with the FR completed by December 31,2006. 

Please consider extending the project completion date to June 2006.  Please call me at 269-7611 if you have questions.
