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The following is a report of the progress made to-date regarding the NACA /AFN Agreement and a summary of NACA’s deliverables to AFN:

Listing of Deliverables and Discussion of Progress 

I.
Social and Economic Impact Report - NACA will study and document the social and economic impact of Native American federal contracting. A key deliverable for this project is a written report about the economic situation of the native communities and the ancillary residual impact outside the immediate native communities using a combination of quantitative and qualitative analyses. The quantitative analysis will include baseline data and post-contracting data for areas/groups that did and did not engage in significant contracting in the past few years, draw on data provided by NACA members, and data in preexisting state and federal data reports. The qualitative analysis will derive from interviews with the Alaska Native Corporations and select tribal entities. 
Summary:   The data collection and research by the economist and chief report writer, Matt Krepps has been completed.  The analysis is underway and according to Mr. Krepps at least an additional 45 days are necessary to complete the work. Therefore, our estimated completion date for the final report is year-end.


Our progress is as follows: 

a.)  A well defined scope of work, methodology, and project timeline were designed.  

b.) NACA contracted Matt Krepps, a Harvard trained economist, who has worked on numerous studies for the Harvard Project on American Indian Economic Development (“Harvard Project), as the lead researcher. The Harvard Project’s research director and one of the researchers for the Harvard Project will service as advisors on the research report.  Leigh A. McGee of Osiyo, a management consulting firm, serves as Project Manager. 
c.) A data collection memo and model excel spreadsheet were sent to all NACA members;  the original deadline was extended due to a low response rate and the need to get a representative data sample.  The data collection deadline was extended to 8-18-06. (Exhibit A) 
d.) The lead researcher held interviews in Anchorage the last week of June 2006. 
e.) The lead researcher received data to input into the Implan software and will complete documentation of his finding from the personal interviews in late October.
f.) The lead research and the NACA Executive Director made a presentation at AFN’s July 2006 Economic Summit in Anchorage and gave a presentation on the progress to date.  
j.) A number of companies have begun supplying the information requested or indicated with a notation of n/a if the data was not applicable to their situation or records 

k.) Projected Timeline to Completion – 

July 14th: 
Complete Interviews and Follow-up
August 18th: 
Data received 

October 31st:
Input all data into Implan software 
November 30th:
Finalize analysis and work with Harvard Project oversight team on   


the report and updateable model. 
December 31st:


Report Final expected
II. 
Native-owned 8(a) Company Success Stories and Business Best Practice and Industry Standards Guide for Professional Ethics – NACA will provide a written report and analysis of the successful impact of Native American Contractors for 2005 including the development of success stories. 

a.) The AFN Project Manager worked with NACA volunteers to document Native-owned 8(a) Company Success Stories to include impacts on the community and individuals. Qualitative information from the Social and Economic Impact study will be used along with information gathered from the Small Business Administration and NACA members. 


Steps 1 - A professional document was prepared and will be used on multiple occasions to further the awareness of Alaska Natives, Alaska Native Corporations, and the successes of the SBA Native 8(a) provisions. 


Step 2 - Work continues to enhance the information and gather new information.   
b.) NACA hired Osiyo, an Indian-owned management consulting firm, and Patton Boggs, a national law firm, to develop a Business Best Practice Standards Guide for Ethics and Management Tools in three steps.  Expected for year-end completion, the project will be informed by the findings and recommendations contained in the April 2006 Report of the U.S. Government Accountability Office (“GAO”) entitled “Contract Management: Increased Use of Alaska Native Corporations’ Special 8(a) Provisions Calls for Tailored Oversight” (the “GAO Report”).  A byproduct of this project will be recommendations on how Tribes and ANC 8(a) companies can strengthen their working relationships with the Small Business Administration (“SBA”) and the various federal contracting agencies. 


Step 1 – Survey NACA Members, by the November 10th NACA Annual meeting. 

Step 2 – Develop Industry Standards, Including Codes of Ethics and Conduct, and a 
Guide of Business Best Practice Standards


Step 3 – Build a Consensus on a Code of Business Conduct and Best Practices Guide

Work on the Business Best Practices and Industry Standards Guide has begun.
III.
NACA worked with Eagle Eye, Inc. to generate procurement research on the status of small business access and opportunity in the federal market place and the role of Native American Contractors in the market. Initiating this project, NACA developed a tribal enterprise 8(a) list with DUNS numbers from which the data could be extracted from the federal procurement systems. NACA identified the broad data fields to be gathered and parameters of the data collection.  Eagle Eye, has generated a significant amount of raw data tables from federal procurement data files from 2000 to 2005 that analyzes the total contract amounts to tribal and ANC contractors; analyzes awards to all other small business contractors; breaks down the information by geographic location of place of performance. Prior to this project, data of this type regarding both ANCs and tribal enterprises involved in government contracting has simply not been available.  This data will be a valuable tool from which NACA can generate graphs and charts by many different variable fields (agency, geographic location, by industry code). The graphs and charts can be used as part of our educational tools on the importance of procurement opportunities in Native communities. Now that Eagle Eye, Inc. has created these data fields on Native contractors, NACA can work with Eagle Eye in future years to continually update the data as new federal procurement data is available. The data generation is complete and there is some minor tweaking of the work being done by Eagle Eye, Inc.
IV.
Assist in building networks to expand economic opportunities in real practical ways. 

a) NACA drafted newspaper opinion editorials for individual authorship from a coalition of 8(a) program supporters to include NACA member companies, NCAI, and NCAIED.  
b) NACA has participated in the opening of the National Center for American Indian Enterprise Development’s PTAC office in Seattle, Washington, on August 22, 2006. 
V. 
To participate and sponsor a seminar at the 2006 Leadership Forum: Fostering Innovative Economic Growth and Shared Prosperity Conference in Anchorage, AK scheduled for July 6 and 7, 2006.  

a.)
The project sponsor and lead researcher reported on the progress of the Socio-Economic Study at the 2006 Leadership Forum. AFN organizers confirmed that from workshop head count totals, this was the most well attended of the sessions offered.  
Exhibit A

Summary of Data Requested and Information Received to Date

NACA members and the ANCSA CEO Association were requested to provide information from three (3) different years over a substantial period of time: 1995 (or the earliest year for which data is available), 2000, and 2005 (or the most recent year available). Data requested was done so by memo with a model excel spreadsheet. 
Background and Demographic Information

· Total # of shareholders or tribal members of parent corporation

· Demographics of shareholders or tribal members (how many live in each village/town and borough/county)

· Total employment 

· Total # of employees at parent corporation  

· # of all Alaskan Natives (including shareholders, shareholders from other ANCs, and descendants) employed at parent corporation 

· # of Alaskan Natives in executive/management positions at parent corporation

· # of American Indians employed at parent corporation

· # of American Indians in executive/management positions at parent corporation

· Total # of employees at each 8(a) subsidiary corporation  

· # of all Alaskan Natives (including shareholders, shareholders from other 
ANCs, and descendants) employed at subsidiary corporation

· # of Alaskan Natives in executive/management positions at subsidiary 
corporation

· # of American Indians employed at subsidiary corporation

· # of American Indians in executive/management positions at subsidiary corporation 
· Total # of employees at each graduated 8(a) subsidiary corporation  

· # of all Alaskan Natives (including shareholders, shareholders from other 
ANCs, and descendants) employed at subsidiary corporation

· # of Alaskan Natives in executive/management positions at subsidiary corporation

· # of American Indians employed at subsidiary corporation

· # of American Indians in executive/management positions at subsidiary 
corporation 

Financial Information
· Revenue by NAICS code (for primary and secondary codes) 

· Total 8(a) contracting dollars
· Total sole-source 8A contracting revenues.
· Total non 8(a) contracting dollars

· Payroll (provide a roll-up and then the lowest breakdown, such as, village/town and 
borough/county)

· Total dollars spent on subcontractors  

· Profit Rate (EBIT or however measured)
· Dividends from 8(a) revenues 
Data Demonstrating Economic Maturity  
· Total revenues from all sources

· Total revenues derived from natural resources

· Total federal assistance dollars (if this is available from the tribe or village) 

· Percentage of shareholders receiving federal assistance (if available) 

· Percentage of unemployment among shareholders or tribal members 

· Total revenues derived from government regulated activity other than federal 
contracting (e.g. gaming)

· Total revenues derived from non-natural resource, non-government regulated, non federal contracting activity.

· Number of 8(a) graduated companies and information on what happened to them

· Certifications (e.g. ISO)

Data and Anecdotal Information Demonstrating Social Impacts
· Dollars spent and description of social programs funded by the business, such as, Educational, Job opportunities, Community projects, Cultural programs, Resource Management, and Foundations
· Dollars spent on management training and description of training programs
Summary of Best Practice and Standards Guide
The Native American Contractors Association (“NACA”) has launched a project to collect industry standards and codes of ethics and conduct to develop a management best practices guide, with the assistance of Osiyo Communications LLC and Patton Boggs LLP.  The goal is to provide NACA a work product that can be used to encourage its members to adopt and adhere to a set of industry standards, including a common code of ethics and code of conduct, and share their best practices so as to learn from each other.  Accordingly, this project will produce a preliminary set of industry standards, an outline of codes of ethics and conduct and model business best practices based on proven tools and processes.  Also included will be recommendations for a framework for NACA to promote new examples of best practices by encouraging its members to conduct periodic internal reviews and share information on their proven best practices.

The project will commence with outreach to NACA members to develop and conduct a short survey form designed to elicit information from participating NACA members that will help: 1) collect information on any industry standards and codes of conduct adopted by these NACA members; 2) identify areas where the conduct of their own businesses and businesses owned by other Native organizations could be improved; 2) identify business practices they believe have worked particularly well, and some that did not; and 3) assess receptiveness to changes designed to lead to their businesses’ enhanced accountability and profitability.  

The project also will entail the survey and collection of sets of industry standards and Codes Ethics and Conduct that are used as models by government contracting companies generally.  This collection will serve as the basis for development of industry standards and an outline of codes of ethics and conduct that address the particular organizational responsibilities of companies required to operate in compliance with existing federal procurement laws and regulations generally, and the Small Business Act’s Section 8(a) Business Development Program in particular.  These standards and codes will be assessed in relation to legal and business risks, compliance with laws and regulations, attainment of sustained profitability and growth, and the discharge of responsibilities to members of the Native organizations and their communities to distribute fairly the benefits and opportunities derived from the business operations.  This effort also will be informed by the recommendations contained in the Government Accountability Office’s April 2006 Report “Contract Management: Increased Use of Alaska Native Corporations’ Special 8(a) Provisions Calls for Tailored Oversight.”  

As part of this project, NACA will develop a framework for collecting and cataloging existing best practices of NACA members and other Tribal and Alaska Native Corporation 8(a) companies on compliance, business practices, and ways to maximize all forms of returns to their constituents and communities.  
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