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June 1, 2005
The Honorable Debra Gifford, Mayor

City of Port Alexander

P.O. Box 8068

Port Alexander, AK  99836

Re:
Suspension of the Port Alexander Energy Project
Dear Mayor Gifford:

The Alaska Energy Authority (AEA) has worked with the City of Port Alexander and the Southeast Island School District since the fall of 2003 to identify potential energy infrastructure projects in Port Alexander.  I have traveled to Port Alexander twice with AEA design consultants to assess your existing infrastructure and present the Denali Commission’s policies and guidelines on project development.  The discussion has included the following topics:

· School power plant upgrade

· Community electrical distribution system upgrade
· fuel storage upgrade
· alternative energy and conservation projects such as power plant heat recovery, wind, micro-hydro, and a used oil furnace/blender

Both you and former Mayor David Wallen have been very helpful in providing information to AEA and presenting the program options to the community.  You have also informed me of the community’s other priorities, such as the dock repair and water treatment upgrade that were mentioned in Mayor Wallen’s 3/27/04 letter.  These other priorities and the community’s ambivalence regarding development have impacted the progress of AEA energy projects in Port Alexander. 
In February of 2005 you and I agreed to a deadline of June 1, 2005 for committing to an energy project scope.  Since I have not heard from you, I am suspending the project at this time.  If the City Council decides to make energy infrastructure a priority in the future, please contact me.  Note that all AEA projects are dependent on available funding.
I have enjoyed working with you and other community members in Port Alexander.  
Sincerely,

David Lockard, P.E.
AEA Project Manager

cc:
Jim Nygaard, Superintendent, Southeast Island School District


Kathy Prentki, Denali Commission Energy Program Manager

Steven Stassel, Design Engineer, Alaska Energy and Engineering
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