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	Monthly Report of Project Activities

Department of Labor and Workforce Development

Employment Security Division

Division of Business Partnerships




PROGRESS REPORT

	NAME OF ORGANIZATION:
	Alaska Works Partnership, Inc.

	NAME OF PROJECT:
	Train the Trainer    PY02/12.06

	REPORT PERIOD:
	January 1 to March 31, 2004


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

AWP has elected to contract with Behr Consulting to organize and oversee the upcoming training events for Train the Trainer.  In order to bring the budget into alignment with the changes, budget modifications were submitted and approved to move monies from personnel to contractual.

Arrangements for a trade instructor workshop for all Building Maintenance Repairer course instructors were made.  The instructor workshop topics to be addressed are: improving instruction delivery in rural Alaska; information collection, review of current course evaluations, future instructor development.  The two day workshop will be held in May.   Estimate 8-10 trade instructors serving rural Alaska will attend.

Preparations were made to assist and support a statewide educators and instructor development course for construction organized by the Matanuska-Susitna School District.  The course is scheduled for June, 2003.  Rural high school vocational counselors and shop teachers are invited to attend and will be required to submit a letter outlining what they will gain from the training and any financial assistance they may require.  AWP is recruiting rural educators to attend and will provide support for them from the grant.  AWP will provide additional grant resources to support costs for the instructor course.  The instructor course is recognized for teacher credits through the University of Alaska.  Instructors will be provided credentials to deliver NCCER core courses, through the Associated General Contractors of Alaska.  An estimated twenty educators/instructors will attend. 
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

Continue to inform instructors about attending the BMR instructor workshop and recruit for rural educators and school counselors to attend the instructor development course in Palmer.  Gather and develop BMR instructor workshop materials.   Select location for workshop.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

None at this time.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.


Mike Andrews, Director


Name and Title




Signature


Date







