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PROGRESS REPORT

	NAME OF ORGANIZATION:
	Galena School District, PY03 219

	NAME OF PROJECT:
	Heavy Equipment Operator Training

	REPORT PERIOD:
	


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

Teleconference with Department of Transportation to determine final start-up date


Taken into consideration was winter break-up


Availability of outside space and location to execute grader operator training

Decision was finalized for start up date of the week of May 10, 2004

DOT was to contact airport contractors in 14 different locations to let them know about the training opportunity. 

The need for another grader was discussed and will require follow up by GCSD.

Getting familiar with grant reporting requirements

Grant # PY03219 is in process of being loaded into the business office computer in preparation for May start-up. 
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

Continue confirming what airport contractors will be coming into Galena for training. 

Liaison with the City of Galena for lease of their grader for training purposes

Liaison with Denali Commission grant manager to allow for additional costs in the budget to pay for additional grader for training purposes

Begin arranging travel with participants

Contact Operators Union to assure them of the dates for training

Order supplies when participants are determined

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

Grader operators (airport contractors) in the villages will have the option to attend training because they are contracted by the state and therefore cannot be mandated to attend. 

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

DOT will strongly encourage the airport contractors to attend the grader operator training in Galena. 

Phone contact by GCSD – Technical Training will be done as needed. 

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Name and Title




Signature


Date

