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PROGRESS REPORT I

— February 1 – April 3 2004 Report Period —

Name of Organization: Sheldon Jackson College
Name of Project: Village Management Institute – Core and Advanced Sessions
Report Period: 2/1/04 – 4/3/04
Grant Encumbrance number: 744079 

DBP File Number: PY03 220
Project Activities and Accomplishments (up to April 3 2004)

Half of the DENALI TRAINING FUND grant of $49,500 (“the Grant”) to Sheldon Jackson College (“SJC”) for the performance period February 1 through June 30, 2004 provided scholarships and travel allowances to fourteen (14) rural Alaska leaders to attend the Village Management Institute (“VMI”)—advanced component—on the College campus in Sitka, Alaska. 

The VMI—March 29 through April 03—was completed as planned even if some accommodation in the schedule had to be made in order to handle stormy weather over Sitka during the delivery period. Such weather made changes necessary but disruption remained manageable, and transitions took place seamlessly because alternative classes/topics had been planned in anticipation of possible unexpected events during the program (such as uncompromising weather).
Fourteen (14) DENALI-sponsored participants attended the program. Accounting for those attendees, final attendance to the program reached eighteen (18) from across the State of Alaska (See Participants List stapled to the MIS Applications). SJC’s Staff had hoped for perhaps 2-3 additional participants in order to fill up current program capacity. In fact, some individuals did initially register but for a variety of reasons they ended up not being able to come to Sitka (see below for detailed explanations).

Consistent with SJC’s strategy to maximize the positive impact of the Grant on rural Alaska, recruiting efforts were made to go beyond the 14 DENALI-attendees and enroll additional rural Alaska leaders into the program. Such efforts have proved fruitful and account for a final attendance figure of eighteen (18) attendees. 

Out of the final list set on March 01 (see invoice attached to the Travel Expenses cover sheet) of the 14 DENALI-sponsored participants scheduled to attend, three (3) did not come although travel expenses have already been reimbursed to SJC by the Division of Business Partnerships. SJC is committed to having only refundable tickets issued in order to mitigate such circumstances.

· Edwards Thomas had an unexpected schedule conflict with a mandatory Federal training and could not attend the VMI. (1)
· Patrick Norman did try to attend the program but the weather kept him from landing in Juneau/Sitka. (2)
· Paul Edwin did not show up in Sitka and, as of April 12, SJC does not know what happened to him. (3)
These three potential VMI participants were replaced in the DENALI-sponsored group by:

· Lance Twitchell (Skagway), 

· Lily Tuzroyluke (Skagway), and 

· Mary Katasse-Miller (Petersburg).

These three VMI attendees received DENALI scholarships to cover their room & board, tuition. Travel expenses, when needed, were taken care of by SJC.

The March 2004 VMI was completed on schedule. This March program was the advanced component of a training program, the VMI, specifically targeting rural leaders from Alaska: mayors, administrators, tribal presidents, sub-regional directors and council members. These leaders are already employed in a number of non-profit organizations throughout the State. Completion of the program can only help them retain their positions, improve their performance and enhance their competitiveness in the job market. 

This program component (March VMI) covered a closely interconnected set of managerial skills relevant to the rural Alaskan context. These skills ranged from Business Planning and Grant Writing & Reporting to Construction Contracts & Project Management as well as Federal Funding Resources for rural Alaska. This advanced component was a credit-earning (3) class offered by a fully-accredited organization operating in Alaska (Sheldon Jackson College).

Financial report (up to April 3 2004)

This section deals with the expenditures incurred up to April 03 (the reporting period of this Progress Report) as they relate to the objectives of the $49,500 DTF grant. 

Half of the Grant covered 14 participants’ tuition and fees, provided for travel expenses, and included basic living expenses on site (room and board). The following report details how the DENALI TRAINING FUND grant was broken down. 

In this financial report, the initial $49,500 grant has been split in half since the Grant covered two (2) clearly distinct training programs (March VMI and May VMI). SJC earmarked half of the total Grant amount for the March VMI ($24,750), and the remaining half (untouched as of April 3 2004) for the May VMI.

Grant award: $24,750 ($10,080 for tuition, $7,950 for travel, and $6,720 for room & board).

Actual expenses: 

· Tuition: 
Grant request of $10,080 of which $10,080 was used.

14 participants * $720 (individual tuition) = $10,080

Unused sum: $0

· Travel: 
Grant request of $7,950 of which $7,095.25 was used.

(See Doug Fox Travel Invoice for details).

Unused sum: $7,950 - $7,095.25 = ($854.75)
· Room & Board: 
Grant request of $6,720 of which $6,720 was used.

14 participants * $480 (individual cost) = $6,720




Unused sum: $6,720 - $6,720 = $0
Funds received to date: $14,295.25 ($7,095.25: travel reimbursement; $7,200: advance for 10 participant’s tuition, out of 14 DENALI attendees)

Balance of Grant Award: $9,600 ($10,454.75 - $854.75 of unused travel money) to cover room & board (14 attendees) and the remainder in tuition (4 attendees)

I certify that the information in this progress report is true and correct in accordance with the terms and conditions of the agreement.


Thomas Misslin Director, Lifelong Learning
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