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AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
VILLAGE OF PERRYVILLE, ALASKA

PROJECT NO. AN 04-G91

To complete this project, the ANTHC and Village of Perryville mutually agree to the terms and
conditions contained in this Amendment.

APPROVED BY: 25 Tuno4- /C%(% 7

- Date R\éfp];gﬁlégge, P.E. / L// J
Direcfor, Regional Facilities Services
DEHE, ANTHC
APPROVED BY: 74/0 ¥ M @éﬁ.!i
Date Gerald XKosbruk

President, Village of Perryville,
Alaska



AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
VILLAGE OF PERRYVILLE, ALASKA

PROJECT NO. AN 04-G%1

DATE OF DOCUMENT:
June 2004

A. INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

Village of Perryville = Village
Alaska Native Tribal Health Consortium = ANTHC
Cooperative Project Agreement = CPA

Denali Commission = Commission

On February 6, 2004, the ANTHC and Village of Perryville executed a CPA authorized by
the Denali Commission to complete design studies and construction planning for a new
health clinic in the Village of Perryville, Alaska. No construction will be performed under
this project phase. The project was funded by the Denali Commission.

B. REVISION OF PROJECT BUDGET AND FUNDING SOURCES TABLE
This Amendment changes design management responsibilities.

The original project specified that the Village shall “assume responsibility for the design of
the project with oversight and intermittent technical assistance by the ANTHC. The local
participant shall retain the services of a professional project manager, engineer, and/or
contractor for the services defined in the CPA. Project design shall be completed through a
competitively selected architect and engineering (A/E) contractor for full design services
for the provision of a primary care facility in the Village of Perryville.”

Design management is changed as follows: ANTHC shall ensure compliance with federal
procurement policy and prudent expenditure of Commission funds.

Changing design management increased the total award from $100,000 to $122,000. The
funding change is per Denali Commission Financial Assistance Award Project No. 0071-
DC-2002-124, Addendum E, dated June 2004.
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A revised Project Budget and Funding Sources Table is provided below.

. Funding Source
Job 2| e Unit Total
Scope of Work & |8 Denali Com.
Cost Cost
Type ) 0s 08 FY02
M-DS | Design new clinic 1 |LS| 122,000 122,000 122,000
Total Award] $122,000 $122,000

C. ADDITIONAL CHANGES

Sections of the ANTHC, DEHE, Cooperative Project Agreement Provisions Manual for
Health Facilities Projects (Orange Book) were cited in the original CPA. However, because
design management changed, project provisions also changed. Therefore, while managing
project design the Village shall consult with the ANTHC, DEHE, Contracting Consultant to
ensure compliance with applicable project provisions.

This document constitutes Amendment No. 1 to the CPA for the new health clinic in the
Village of Perryville, Alaska. All other sections of the original CPA remain in effect as
agreed upon and executed.



ArASKA NATIVE TRiBAL HEALTH CONSORTIUM
Division of Environmental Health & Engineering
1901 8. Bragaw St., Suite 200

Anchoerage, Alaska 99508

MEMORANDUM
DATE: June 2004
FROM: Heritage and Environmental Consultant

SUBJECT: Village of Perryville — Envirommental Review
Amendment No. 1, Project No. AN 04-G91

TO: FOR THE RECORD

Based upon proposed Federal funding for this project, an environmental review in accordance
with the National Environmental Policy Act (NEPA) and the National Historic Preservation Act
(NHPA) is required. The Alaska Native Tribal Health Consortium (ANTHC) has considered all
potential environmental concerns (specific and cumulative effects) associated with the project in
consultation with applicable federal, state, and local authorities. An environmental review was
completed in February 2004 with respect to the proposed sanitation facilities construction at
Perryville, Alaska under Project No. AN 04-G1. This Amendment will not change the scope
outlined in the original document, and therefore no additional environmental review is necessary
at this time.

If the scope of work is changed in the future, then the ANTHC will revisit this environmental
review to determine if potential environmental concerns have been addressed.

Chris Campbell



