Port Graham Bulk Fuel Upgrade Project
Closeout Summary

Background:
Port Graham is a small community of approximately 175 people located 28 air miles South of Homer, Alaska on the Kenai Peninsula.  Access to Port Graham is by plane or boat.  The existing facility and tanks did not meet regulations or code.  A Conceptual Design Report (CDR) for Port Graham was prepared in 2000.  Final design and construction funding was not in place until spring 2001.    
Project was designed and constructed prior to the Denali Commission Cost Containment policy.  A Business Plan was not required by Denali Commission for this community.

Activities:

The Grantee and only participant was the Native Village of Port Graham.  Port Graham Corporation was to operate the facility.  HDR Inc. was the designer.  The Construction Manager was CE2 Engineers, Inc.
Contamination at the proposed bulk fuel site delayed construction during 2001.  Materials were barged to Port Graham in August 2001 and construction started.  Fall rainy weather slowed construction.  Construction was substantially completed in November 2001 on the bulk fuel facility.  Electrical problems kept final completion until January 2002.  A bulk fuel facility, marine header, bulk transfer and retail dispenser was constructed.  Final shell capacity constructed at Port Graham was 104,000 gallons of diesel and 32,000 gallons of gasoline for a total of 136,000 gallons.
Cost Containment:
	
	Budget
	Actuals

	Total Project Budget (Rounded)
	$1,000,000
	$1,000,371

	Less CDR expenditures
	
	($30,000)

	Completed Cost Containment Project Value
	
	$970,371


Design Shell Capacity (gallons)



136,000
Completed Shell Capacity (gallons)



136,000
Completed capacity equaled design capacity.

Cost per Gallon





$7.13
Post Project Denali Commission benchmark range

$9.50 - $12.00/gallon

Completed project met Denali Commission cost containment.
Project Outcomes:

New facilities meet current regulations and codes.  A coordinated set of regulatory plans were prepared, which included EPA SPCC plan, Coast Guard Operations Manual, and EPA/Coast Guard Facility Response Plan.

Problems Encountered:

Contamination at the existing and proposed fuel facility site.  Excavation of contaminated soil was required by regulatory agency prior to construction. 
Conclusions and Recommendations:
Cost per gallon was reduced because of the shipping logistics were not complicated.
