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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – NW & SW Regions

Grant # 

2195225
Period of Report:  
Jan 19, 2005  -  Feb 18, 2006

Project Activities Completed:

Ordered and received 280 ballasts for Old Harbor School lighting upgrades - ahead of supplier price increases on the ballasts.  Our local supplier called PM to notify of price increases for Advance ballasts.

Anchorage-based consolidation of village PCB ballasts: Teleconferenced with Region-10 EPA, PCB Specialist, Dan Duncan and Total Reclaim Environmental Services of Anchorage.  We established that there are possibilities to establish an Anchorage location with a local environmental services company to consolidate PCB ballasts coming from all our various villages – to cut costs of shipping and documentation for PCB ballast disposal.  Total Reclaim is currently in the process of applying for EPA approval to consolidate and temporarily store PCB containing ballasts in their Anchorage recycling facility.
Acquired no-charge back-haul agreements with Arctic Transportation Services and Northern Air Cargo.  These companies have agreed to back-haul waste lamps and ballasts, including PCB ballasts, from VEUEEM villages to Anchorage at no-charge.  Please see the attached documents to this report: 

ATS-NoChargeBackHaul.doc, and  NAC-NoChargeBackHaul.doc

Lamps and ballast recycling / disposal:  Requested and received bids from various Anchorage environmental service companies to recycle / dispose of the existing lamps and ballasts from VEUEEM village lighting upgrades.

Existing or Potential Problems:

1.
Upcoming Project Management, Field Management and likely Travel Budget Shortfalls Establishing successful methods and pathways for these rural projects continues to be a developmental and coordination intensive process.  Completing lighting upgrades through training and coordinating with rural maintenance staff is resulting in substantial remaining budgets in village labor and materials.  However, ABSN staff time as currently budgeted will not be enough to coordinate and implement all energy efficiency measures available through remaining grant funds.  It is a similar scenario with related reasons for both grants in this first cycle.

Suggestions for a solution:  In the March progress reports, the project manager will report current budget expenditures compared with current grant progress, and will propose budget amendment options to complete the grant under presently known conditions.   Proposed shifts in the budget will stay within 20% of the overall grant.  At that point perhaps it would make sense to have a meeting and discuss options with AEA and ABSN staff including ABSN’s new Executive Director, Scott Anaya.

In September of 2005, the NW/SW grant’s budget was amended to off-set Project Management and travel budget short-falls as follows:

PM Budget Addition

$ 15,525

Travel Budget Addition
$   7,200

15% Indirect rate: 

$   3,408





_______

Total Budget Shift:
           $ 26,133  (7.8 % of the overall grant)

At this time, I estimate additions to the PM and FM budgets will be the largest shifts proposed, while travel budget proposed changes will be smaller.
2.
ABSN Field Manager Schedules

Two of three field managers have had tight schedules and pressing personal affairs to attend to.  As a result we are not as far along with completing lighting upgrades and other measures as we had hoped for this region at this time.  Solution:  Redoubling efforts and/or shifting some site visits to other field managers.

Activities Targeted for Next Reporting Period(s):


Anchorage meeting with new Executive Director, Scott Anaya, PM and all ABSN, AEA grants field managers.  Discuss plans and methods for moving forward and completing the grants.

All communities - completion of maintenance lighting upgrades and labor reimbursements.  

Establish the method of non-PCB ballast disposal or recycling for the VEUEEM grants:  Options for either local Anchorage landfill disposal, or lower-48 recycling of ballasts exists.  We are in the process of selecting the best option based on safety from liabilities and costs to the grants.

Anchorage-based PCB ballast consolidation: Complete final discussions and negotiations to establish this for PCB waste from the various VEUEEM villages.

Reduced or no-charge back-haul for recycling / disposal of lamps and ballasts – For Anchorage to Seattle shipping.  Approach local companies with a proposal. 

Boiler / heating system maintenance and upgrade site visits: Coordinate for N&SW communities excluding Elim, Port Heiden and Old Harbor.  ABSN heating system trainers to visit communities and do upgrades as part of hands-on training and technology transfer.  Acquire local heating system information and specifications from local maintenance staff who attended the Nome boiler training.  This information will be used by ABSN boiler trainer to compile parts lists and upgrade strategies for heating-system site visits.

Old Harbor School – Schedule 2nd site visit for March - do comprehensive light metering and experiment with using higher BF ballasts with the 25w lamps to get higher light levels if needed.  Decide on lighting strategy, sign MOA for lighting retrofits, order and ship materials. 

Old Harbor School Gym and Shop – New information:  These facilities are slated for major renovations.

Discuss energy saving options for the new facilities.

Port Heiden, Schedule 2nd site visit for April – document completed measures, assess and make progress with measures beyond lighting.

Elim Library lighting (complete18 fixtures)

Koyuk - City building heating system replacement – install a 2nd new Monitor heater, Native Store lighting

Teacher Housing Lighting Upgrades – Koyuk, Golovin, Elim 

Acquire access and liability release forms still needed for work in some buildings owned by various building owners in the communities.

Compile in-kind contributions by community for lighting upgrades.

Acquire more Field Manager recommendations for energy savings measures beyond lighting.
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