Yakutat Diesel Efficiency ECR
Grant Agreement Number 2195232
 

Period of Report:                      01/01/2006 to 03/31/2006
 

Project Activities Completed:       Have the loan papers ready, and Mr Chertlow is just waiting on the Resolution from CBY accepting the Loan. I had assumed the Resolution was already passed but when I investigated I found that none had been passed by the Assembly. So I wrote up a Resolution and saw it through the Meeting process and was present when it passed. Now I need to follow up and make sure that it has been signed and sent. This should take care of the majority of the funding for the project. 
Existing or Potential Problems:    As time goes on costs keep rising it is posible that the overall budget will be substantially larger. We do have some funds available for installation, and new switchgear configuration, although I will probably request a possible increase to cover switchgear and installation costs.
 

Activities Targeted for next Period:    I plan on having the design work and total costs for instalation done.
 

Attached photos are of the 3412 that will be replaced. (pre construction phase)
 


Thanks for your help,
