Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Lake and Peninsula School District

Project Name:  LPSD Chignik Lake Energy Cost Reduction

Grant  #:  2195167

Period of Report:  January 1, 2004 to March 31, 2004

Project Activities Completed:

· Completed procurement for most materials.

· Transportation to Chignik Lake of materials is complete.

Existing or Potential Problems:

 None

Activities Targeted for Next Reporting Period:

· Complete procurement of additional electrical materials.

· Start up project construction in May.

· Complete generator building addition.

· Reconfigure/relocate transformers.

· Begin generator installation/relocation/reconfiguration.

