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Grantee:  Anchorage School District
Project Name:  Anchorage School District Energy Cost Reduction
Grant  #:  2195271
Period of Report:  January 1, 2007 to March 31, 2007
Project Activities Completed:

The projects at the following locations are currently in the design/evaluation phase. The energy cost measures have been verified and recommended solutions are being designed for implementation later in the year.  The table shows percentages of design completion and anticipated completion dates for these designs.

	Location
	Design Percent Complete
	Anticipated DesignCompletion Date

	Maintenance
	95%
	April  2007

	Student Nutrition
	95%
	April  2007

	Baxter
	75%
	May 2007

	Muldoon
	75%
	May 2007

	Kassuun
	40%
	May 2007

	Ptarmigan
	50%
	May 2007

	Stellar
	40%
	May 2007

	Lake Hood
	40%
	May 2007

	Benny Benson
	40%
	May 2007

	
	
	


Existing or Potential Problems:

None at this time.
Activities Targeted for Next Reporting Period:

The following Energy Conservation measures are planned for implementation within the next quarter:
1. Installation of efficient fluorescent lighting at Student Nutrition freezer.

2. Installation of efficient fluorescent lighting at select areas of Facilities/Maintenance         building.

3. Installation of programmable thermostats on Maintenance relocatables.

4. Verification and sequencing of boilers at Student Nutrition.

5. Installation of Boiler air fuel mixture controllers at Baxter

6. Installation of Boiler air fuel mixture controllers at Muldoon

7. Completion of the design phase of projects listed above.
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