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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Interior / South Central Regions

Grant # 

2195294
Period of Report:  
January 16, 2008 – April 15, 2008,  11 villages active
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	Interior / South Central Regions, Grant # 2195294
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Arctic Village
	4-7-08
	Planned for spring- summer  ‘08 
	
	
	
	

	Chitina
	4-10-08
	Planned for spring- summer  ‘08 
	
	
	
	

	Hughes
	4-17-08
	Planned for spring- summer  ‘08 
	
	
	
	

	Stevens Village
	4-8-08
	Planned for spring- summer  ‘08 
	
	
	
	

	Takotna
	4-10-08
	Planned for spring- summer  ‘08 
	
	
	
	

	
	
	
	
	
	
	

	Alatna
	Added to grant 5-08
	Planned for fall  ‘08
	
	
	
	

	Allekaket
	Added to grant 5-08
	Planned for fall  ‘08
	
	
	
	

	
	
	
	
	
	
	

	Beaver
	Added to grant 5-08
	Planned for fall  ‘08
	
	
	
	

	Fort Yukon
	Added to grant 5-08
	Planned for fall  ‘08
	
	
	
	

	Huslia
	Added to grant 5-08
	Planned for fall  ‘08
	
	
	
	

	Venetie
	Added to grant 5-08
	Planned for fall  ‘08
	
	
	
	


’08 General Project Activities:

March 12, 2008:  Official award of Interior / SC region grant and addition of first 5 interior villages:  Arctic Village, Chitina, Hughes, Stevens Village, Takotna, 
Start-Up Meeting – ABSN  VEUEEM Grants Staff:

In mid-March, 2008, ABSN energy efficiency grant staff met to discuss the new villages and region for Interior / South Central grants.  Some villages were paired with Field Managers.  Scheduling and delivery strategies were discussed.  Dan Lung will do field management in Arctic Village, Hughes, Stevens Village and Takotna.  Geoff Butler will do field management in Chitina.
Mid-April, 2008, ABSN submitted proposal for scheduling, budget and time-line for addition of Alatna, Allekaket, Beaver, Fort Yukon, Huslia, Venetie to the Interior / SC grant.
Village Contact Spreadsheets – primary village contacts identified and cataloged in regional directory and contact spreadsheets by Anna Hilbruner.

Teleconference with Interior Regional Housing Authority,  4-16-08:  

Present from IRHA:  Energy & Infrastructure Business Liaison, Joy Shockley and Director of IRHA  Energy & Infrastructure, Dept.  Tiffany Simmons.  Present form ABSN:  Scott Anaya, Geoff Butler, Dan Lung, Anna Hilbruner.  This meeting was a productive time of networking and outlining resource-sharing possibilities that may be able to expand grant funded projects in favor of the communities both our agencies work with.  We discussed possible collaborations with energy efficiency trainings, possible field management contract work for T5s heating system upgrades and other measures beyond lighting - through IRHA professional staff such as electricians and boiler mechanics.

’08 Project Activities Completed - By Village:

Start-up grant activities completed for Arctic Village, Chitina, Hughes, Stevens Village and Takotna. Anna Hilbruner, Dan Lung and Geoff Butler have completed start-up grant activities including: Initial village contacts, village planning teleconferences, compiling assessments notes from teleconferences and beginning scheduling for initial assessment site visits.  
Existing or Potential Problems / General Findings for Phase II Villages:

The following is seen not as a problem but rather a general finding for the grants. It should be noted that the cost to deliver the scope of work outlined in these grant contracts has increased considerably over the past three years.  Materials, airfare, and shipping charges have all increased dramatically.  Where fuel ser charges were 6-8% three years ago, they are 26% today and expected to climb even higher in the coming year.  Airline travel is more expensive across the board and the State of Alaska raised per diem rates by 43% in the last year as well.  It is becoming costlier to deliver the basic energy efficiency upgrade measures for these projects and thus, AEA should not expect the same high number of “extra” efficiency measures beyond lighting to be completed under these contracts as had been affordable in Phase I two to three years ago.  
As always though, ABSN will continue to provide the most efficient upgrades possible under this contract funding.  We will continue to utilize our bulk purchasing power, free and discounted back haul agreements, and relationships with the many other entities in the regions to combine forces and make funds go further.  We will look to combine efforts with other ABSN funding and training resources and we will continue to leverage in-kind donations from village entities where possible.

Decreasing in-kind options available from village entities

Again,  the following is seen not as a problem but rather a general finding for the grants.  The same increasing fuel and other costs are also taxing rural entities resulting in less in-kind resources available from the entities to contribute to these grants.  Even rural school districts are finding it less feasible to contribute their professional staff and other resources as they struggle to meet increasing maintenance demand with decreasing resources. This will result in less in-kind labor and subsequently fewer measures beyond lighting.

Smaller overall budgets for some villages: 

The following Interior / South Central villages have funding levels at around half the normal operating budget of past per/village VEUEEM grants.  Arctic Village, Chitina, Hughes, Stevens Village, Takotna. Allekaket, and Alatna will likely not receive many more measures than lighting upgrades.  We will do our best however to collaborate and share resources with the goal of providing some inter-agency, energy efficiency training opportunities for these villages.
Activities Targeted for Next Reporting Period and Beyond:

During spring / summer ’08, we will endeavor to complete assessment site visit activities for the following villages: Arctic Village, Chitina, Hughes, Stevens Village, Takotna:  Complete assessment site visits and data entry from assessment site visits into lighting tally sheets.  Develop energy efficient lighting plans for all buildings.  Order, assemble and ship lighting materials.  

During Fall ’08 for the above villages: Coordinate and complete lighting training and upgrade site visit including recycling and disposal of existing lighting materials. Coordinate completion of lighting upgrades village-wide.  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets and identify best payback measures to complete grant spending.

In the fall / winter of ’08, assessment site visit activities, and lighting training and upgrade site visits will be undertaken for the following Interior / South Central villages:  Allekakat, Alatna, Beaver, Fort Yukon, Huslia, Venetie.
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Chitina:

Hughes:
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