Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Lake and Peninsula School District

Project Name:  LPSD Chignik Lake Energy Cost Reduction

Grant  #:  2195167

Period of Report:  July 1, 2004 to September 30, 2004

Project Activities Completed:

· 75% electrical hook up completed.

· Generator mechanical hook up is complete.

· Ordered fiberglass boxes needed to install Step-up transformers.  Due to the size of the boxes they can only be shipped via barge - waiting for fabrication & delivery.

Existing or Potential Problems:

 None

Activities Targeted for Next Reporting Period:

· Complete electrical hookup of switchgear and generators.

· Install step-up transformers as soon as fiberglass boxes arrive.

· Other misc. items to complete project (placards, safety notices, ect.).

· Project demobilization.

