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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Western Region

Grant # 

2195234
Period of Report:  
August 19 - Sept 18, 2005

Project Activities Completed:

First Western Region ABSN team planning meeting / teleconference – August 25:  Field managers, project manager and ABSN CEO met to plan and discuss strategy, procedures site visits and issues for the western grant. 

Finalized selections of which communities would be managed by which ABSN field managers.  

FM, John Woodward will do field management in Kwigillingok and Kongillingok, and in Chefornak and Quinhagak as pairs.  FM, Dan Lung will manage Kasigluk and Nunapitchuk as a pair, and Mekoryuk singly.  Geoff Butler will manage fieldwork in Chevak.

Project manager requested and analyzed bids, selected vendors, placed orders for about half of T8 and CFL lighting retrofit materials for non-school buildings region-wide.

Project manager requested and analyzed bids, selected vendors, placed orders and received materials, tools and equipment needed to carry out training and installations of fluorescent lighting retrofits by rural maintenance workers.

Identified most designated contact people in village organizations. These are people from each rural entity that owns community buildings.  These designated contacts have committed to share coordination roles to help move their energy efficiency projects forward.  (Please see our attached introductory fax which outlines these shared coordination roles).

Scheduled community planning teleconferences for Kasigluk and Mekoryuk – Sept 26, tentative date for both.

Received some materials for first phase training and lighting upgrades. 

Existing or Potential Problems:

Moose hunting season in Western Alaska goes through the end of September.  In virtually all our communities, some key contact people are involved in moose hunting which means most of our community planning teleconferences will be put off until October.

Activities Targeted for Next Reporting Period and beyond:

Identify remaining local contact people to help coordinate energy efficiency projects.

Send out information packets to village contacts in preparation for teleconferences.

Compile detailed lighting tally sheets for local maintenance personnel research and implementation.

Initiate research by maintenance personnel to identify existing lighting systems and energy use.  Where possible, maintenance people will report back with lamp wattage and ballast model numbers of the various fluorescent light systems they have in their community buildings.  This will help us to know what existing energy use is which will help us tailor materials selection and lighting strategies. 

Community Planning Teleconferences - All community teleconferences are planned to occur within the next reporting period.

Acquire access and liability release forms still needed to begin work 

Work with village entities to assemble local work force for training and implementation of lighting upgrades under force account.

Refine training and implementation plans for initial site visits. 

Ship lighting supplies to communities scheduled for site visits.

Initial site visits - Coordinate and complete for some communities.  This will include training and initiation of lighting upgrades in non-school buildings.

Research and develop EPA and OSHA compliant method and training requirements for local maintenance people to remove and store and transport/dispose of PCB ballasts.

Obtain waiver from Alaska Department of Labor to include PCB ballast removal by maintenance workers with EPA / OSHA compliant plan.  
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