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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Matanuska-Susitna Borough

Project Name:  Port MacKenzie Natural Gas Line Extension Design
Grant # 219580

Period of Report:  1 July 2007 to 30 September 2007
Project Activities Completed:

1. HDL continued design of the pipeline and regulator station. In some areas on the south end of the project, the alignment was adjusted to avoid overhead power pole and guy wire conflicts. HDL met with Enstar on filter and regulator equipment, and pig launching and receiving details. The regulator station will now require power and controls. Enstar has requested a telemetry link for their control center to monitor pressure and alarms at the regulator station at the Port. HDL is discussing with Coffman the scope and cost of those additional services. At this time, it is anticipated that the additional cost can be absorbed into the existing T & M contract budget.
2. HDL coordinated with Coffman on rectifier details for the pipeline’s cathodic protection system at the southeast corner of Alsop Road and Point MacKenzie Road.

3. A formal change order (#3) was completed in September, 2007 which extended the contract completion date to December 31, 2007.

Existing or Potential Problems:
1. There are still right-of-way (ROW) issues along the proposed route which the Borough Land Department and DNR continue to work on (delivery date expected in 2008). 
2. KABATA is not projected to complete layout of Point MacKenzie Road 4-lane road until 2008.

3. PND indicated they will not be able to stamp the survey control drawings because of delays in their work on the Point MacKenzie Road.

Activities Targeted for Next Reporting Period:

1. Complete design of the pressure regulator station and main line.
2. Complete technical specifications and close out project.

Difficulties:

1. None.
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