Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  APC Automated Controls Project

Grant #  2195136
Period of Report:  Fourth Quarter 2005 (October 1 to December 31, 2005)
Project activities completed:  The Thorne Bay control board has been installed.  Conduit runs and engine interface wiring is being completed.  Cutover to the new equipment is scheduled for March 2006 at which time the project will be complete.

The Coffman Cove Power plant control design is essentially complete.  Material proposals have been solicited.  Delivery of equipment and installation will be completed this summer.

Project existing or potential problems: No problems exist to date.  All material is within budgeted amounts.

Activities targeted for Next Reporting Period, First Quarter 2006: The Thorne Bay cutover will be complete.  The Coffman Cove switchgear material will be ordered and in the process of being manufactured.

