Yakutat Diesel Efficiency ECR
Grant Agreement Number 2195232
 

Period of Report:        9/30/2005 to 12/31/2005
 

Project Activities Completed:       The new Genset has been finalized and is in the production phase. The new unit has come in a little higher than when I originally requested the grant. The cost of the Genset FOB Seattle is $456,954. The loan from the PPF has been signed by the CBY Manager and the Resolution to accept is in front of the Assembly at their next meeting. 
 

Existing or Potential Problems:    I will need to find another $150,000.00 to complete the installation. I have also been talking to Steve Stasel and Kris Noonan about the configuration of the cooling and heat recovery systems so the new set up will work with our new Plant proposal. Also realized we will have to rework our switch gear to accommodate the new genset.
 

Activities Targeted for next Period:    I plan on having a preliminary installation schedule prepared and get the rest of the materials ordered. 

 

Some pre-installation photos.

