Denali Commission Projacts

Bulk Fuel Program

November 3, 1399

(Item | Gommunity

Projact
Status Schadule

Aciual

Project
Work

i
Funding
Originat
- Mllocation

Denali

Tetdl
Budgeted

Amount

Denali Funds | Total Projecl
Expenditures | Expendituras to
to Dale Date

Actual/ Budgeted

1|Noarvik

Pad and themo siphons installed; will set for
winter, consiruction to resume in Spring.

21 mos.

9 mos.

$300,000

2|Chefomak

Allthe gravel has bean deliveried by ane of the
alternate bidders. A portion of the road has
bian built with the remaining read and pad to
be constructad in the spring/ summar of 200C.
All of the tanks and the majoriaty of the
imatarials have heen deliveried. Project has
tbeen shutl down unft spring of 2000.

28 mes. :

18 mos.

3 Emmonak

'Base pad construcladt. Need to raise pad an

-addtional amount. Tanks will be moved this

hwitkerto position for construction this spring. 24 oS,
?Fina\ engineering design with material

iprecurement this winter,

9mos.

$500,000

$800,000

$1,980,000

22000

§2,200,000

$95932 | $510,046

$64337 5849545

§0 §0

4 Nepaskiak

5 Tuntatulizk 1 & 2

1Pz construction scheduled for ths Fall fingl

engngering design and matefial procurement
scheduled for this winter, Tank placementof * 24 mos.
tanks, manifolding, ete. to accur this

spring/summer,

9mos,

i $200,000

TR0

§ 56,425

0.369

0.42¢

0.000

0.009

Pad consfruction complete, Material
peocuremant in process, cantinue this winter, i
Placament of fanks, manitolding,ete to cour in i
plling is being shipped. Foundations and tanks 1
will be placed this winter, piping schedued for
spring 2000,

SlTanana

spring of 2000, The foundation for schoel | 63 mos.

39 mos.

$600,000

$2.108000

89876 §317.867

Site location has been made; construction
scheduled for this spring.

; 24mos,

9 mos.

. $900,000

- §1,200,000

0 280

7 Atctc Vilage

Site lacafion has been made; construction

scheduled: for this spring. - 18 mos.

Jmes

| $600,000

- $300,000

) ‘ $14.941

DenaliSiatusZndQuart

11389



Item |Community

: Actual :

Project I

Status Schedule !

Project
Work

Danali
Funding
Original

Allgeation

Totel  Danali Funds  Total Project
Budgeted - Expandtures Expendituras o
Amounl i loDals - Dale

Actual’ Budgeted

§iKiana

Pad and Thamo Siphons have been installed,
Due to late construction and quick fraeze up
the pad was not tetally completed. 1t wil
require about 8 to 12 inches of additional fl in
the spring for the entire pad, Pad wil sef for
winter and construction wil resuma in Spring.

24 mos,

9 mgs.

I
i
i
$1,500000 $2,200,000! $132385 8244726

0.1

9 Nikolski

Upper Kalskag

Engineering is comnlete; construstion drawings
wil arrive: shortfy. Wil bagin material take-off
and cansiuclon e ping

24 mos

12 mos,

§700000 | $850,000 $0 $20.828

Site selection s not final; the consullant has
made the site visit and identified a likely
congtruction site and is proceeding with the
preliminary engineering design. Enginaering
.and CM to coordinata material taks offs this
winter,

3mos.

0025

§0 93,628

$700,000 | 5800,000

0.005

11 iLower Kalskag

Community visits completed; site selection
penging. The cansuliant has made the sifa vist
and identified a kely conslruction site and Is |
- . e 18 mos
proceeding wi the prefiminary engineering
design, Enginegring and CM to coordinate |
material take offs this winter. |

3 mos.

$1.100000 $1200000° %

=

0.000

12 Toksook Bay

13 Por Greham

Site selection complated and community isin |
concurrance on the site. Enginesring to
procsed ASAP with coordination with Ci this
Iwinter.

Mbmos.

There is some question as to whedher the site
isalected may be contaminated. The Division is
‘working with the community and tha enginesr
‘to resolve this and inifiste engineering. Material
procurement and construcion o begintis -
spring.

24 mos. ‘

2 mos.

$1400000 92000000 %0 %0

0.000

12 mos,

$600,000 | $300,000 | $r5000

%

0oy

DenaliStatus2ndQuart

1173188



Denali Commission Proiects
APSU Pragram

llem  Cemmurity
1 CldHarbor

Movember 3, 1008

Al Time ' DenaliFunding | Total

Projecied  Spemton . Origingl Budgatet ¢ Expenciures

Danali Fund

o Date

Stalus Sthedde  Fject | Abcalion ¢ Amount !
No acfion by community wih federal grant | ' : 1
funds of $900,00. Working with community to : ‘
complets scope of work, intiating grant, ROW 36mos, | 2mos.  $975000  $1.000000:
review and fnal sfte Jocation of ing extension. '

0

Total Project”
Expendto
Dafe ActuabBudgeted

§0 000

T

‘Gommunty working with contractor on feasiblity
“study with funcing provided under DOE grant.

1Studylo be completed in Decerber, communky  %4mo. | 3mos. 75000 $695,.800
fo ceterming final scope of work and permitting.

3 |Kotik

§0

$29,784 0043

Finaling scope of work and i'n'hiating grant

agreaman. 2me. | Tmonth  $700000  $875,000

4 Hughes

1

'Koyukuk

§0

§0 0000

Met with community; detaling scope of work and
initiating grant agraement. Distribution aystm
scheduled for this spring; powathouse
scheduled for next summer,

Tmonth  $720000  $765000

 Scheduled to travel to community next month;

no aclion on praject fa date. f2mo. 0 BI500 - 20000

6 Dearing

$0

§0

$0 0.000

$0 0.000

1A temporary generator was ingtalled by the
iDivision to provide reliable power to the
icommunity while constructing the new pawer ! ;

‘plant, Bulding materials to compiete the inside  24mos . Zmos, - §400000  $761431
walls of e plant have bean puchased and are i
being shipped to the site. New penerators and |
switchgear hiave been ordered, with an

:expected delivery date in late December,

$22459

$22,459 0.02¢

7 Golovin

Materials far disirbution system have been
purchased and sfipped fothe communty.
Constructian on the new distrbuion system is |
underway; mest of the new poles and anchors |
have been instalied. The remainder of the poles |
and anchers should be installed week of ‘

|

11/8/99. Once poles installed, wiring will be
completed

[ 25mos. - 3mos. $330.400 ‘5375,400% $0 80 0.000




Actual Time :Dsna\iFunding Tatal Denali Fund  Tetal Projact
- Projected  Spenton Criginal Budgeted - Expenditures | Expandio

fem  Community Status Schedue  Project Allgeation Amowot . toDate P Dt ActualBudgeted
8 AwlicVilage  Stefftraveled last waek 1o discuss land issues; ' !

no scope of work or grant agreemant. Pending % j 000

|

|

fand issues and final site selection. 12mo. ‘ Tmonh  S673000 | S70.00 % i

|

9 NomeLing Project scapa to ke finaled; iniiating grant I
Extension agreement. 9mo. 2days  S75000  §750.000 §0 : $0 0.000
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