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Summary of Project Status

The McGrath Native Village Council (MNVC) continues in its efforts to gain site control and to identify and acquire matching funds for construction.  As reported last quarter, major changes have occurred in our service plan.  The Southcentral Foundation (SCF) now administers the delivery of health services throughout the subregion, including the McGrath Health Center.  SCF has also assumed administration of area behavioral health services formerly offered through 4-Rivers Counseling in McGrath. 
The extension granted on the Conceptual Planning grant is much appreciated.  The extension will allow us to sort out service plan and space issues with SCF while we continue in our efforts to establish site control.
Accomplishments to Date

The MNVC and Alaska Village Initiatives (AVI) have come to agreement on a purchase price for a 16 acre parcel of land in McGrath.  However, the local village corporation, MTNT, has first right of refusal on this parcel.  MTNT will be meeting in mid-November, at which time the parcel purchase question will be addressed.  MTNT previously refused their right to purchase a one acre plot from this same 16 acre parcel.  It is our hope that they will waive their right to purchase the larger lot as well.  To assure that the lot is suitable for our needs, the project manager discussed potential soils and water issues with ANTHC Engineering staff, who then referred us to George Wilson, P.E., DEC Village Safe Water Initiative Engineer assigned to McGrath.  A review of the Water and Sewer System Evaluation and Master Plan for McGrath was also done.  No obvious issues were found that would preclude building a new facility on the AVI land.
After informal discussions with George Hieronymus, Rasmuson Foundation Program Officer, it was decided that a Tier II proposal to the Rasmuson Foundation to assist with the land purchase would not be in our best interest.  We still plan to work with them as Mr. Hieronymus suggested that a stronger case for matching funds could be made if the land were purchased with local funds.

Along with the service transfer from TCC to SCF, so too went our plans to use prior year IHS Enhanced Primary Care funds for match.  TCC had approved use of these funds for match but this was not in writing when the funds transferred to SCF.  To begin the SCF/MNVC space planning and matching funds discussion, the MNVC project manager met with James Sears, SCF Special Assistant to the Vice President, on August 26, 2004.  The McGrath Health Center Program Manager, Melanie Binion, was also scheduled to attend but was not available.  Matching fund requests will need to go through the new local advisory health council, which is not yet up and running.  It is our plan to submit a formal request for using IHS Enhanced Primary Care funds for match as soon as this group is established.  We have also been tracking down another IHS funding source, promised through TCC but transferred to SCF, called Subregional Tribal Shares.  With the end of the federal fiscal year quickly approaching, it is believed that SCF staff will be focused on year-end close out activities.  Therefore, we hope to meet with SCF program staff in November. 
