Report of Activities to Denali Commission

NVVTG Airport Improvement Projects

August 6, 2004

1.) Venetie Airport Phase I – Design, FAA AIP #3-02-0312-0200

This project is completed to FAA satisfaction.  Our airport construction specifications came from this, it also included the construction bid package for the New Venetie Airport.  (Copy of Engineer’s Design Report included.)

2.) Venetie Force Account, FAA AIP #3-02-0439-0101

(Close Out Report included.)  Waiting for FAA financial close out letter.

3.) Venetie Airport Surface Maintenance, FAA AIP #3-02-0312-0401
(Copy of Close Out Report sent previously.  FAA financial closeout letter included.)
4.) Arctic Village Phase I Design Overruns, FAA AIP #3-02-0022-0299

This project completed to FAA satisfaction.  (Copy of Engineer’s Design Report included.  Copy of Close Out document plus a financially closed letter from FAA.)  The budget is approximately $25,000 under awarded amount.

5.) Arctic Force Account, FAA AIP #3-02-0022-0300

Removed all old equipment from perimeter of airport, cleared and grubbed perimeter of airport for obstacle free zones, built construction shack for contractor and resident engineer.  All work was completed satisfactorily.  Close Out Report not complete.  Will send when finished.  

There is approximately $3,000 under awarded amount remaining.  Will send final figures with Close Out Report when completed.

6.) Arctic Reconstruction, FAA AIP #3-02-0022-0400

All work was not completed under this award due to unforeseen circumstances.  FAA awarded second grant to complete reconstruction.  (Close Out Report not complete, will send when finished.)  Budget within award limits.

7.) Arctic Reconstruction Part 2, FAA AIP #3-02-0022-0602

All work completed to satisfaction of FAA.  Close Out Report not complete.  Will send when finished.  This project went approximately $140,000 over awarded amount.  FAA requires request for amendment at the Close Out Report.  The cost overruns are allowable costs.

8.) Venetie Construction, FAA AIP #3-02-0439-0203

Venetie Airport Construction is about 90% complete.  Still processing pay requests , SF 271’s to FAA on this project. There are a few minor details to complete on the Snow Removal Equipment building.  The project is on time and is not over award limits to date.

