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880 H Street, Suite 100 Anchorage, Alaska 99501• (907) 743-1200 • Fax: (907) 276-5014• Toll-free: (877) 834-5003

RURAL TECHNICAL ASSISTANCE PILOT PROJECT

Progress Report

January to June 2004

The Rural Technical Assistance pilot project, made possible through support from the Rasmuson Foundation, Wells Fargo Housing Foundation and the Denali Commission, is completing its second year. We are proud of progress made by each of the four pilot villages. We are in the final stages of an evaluation of the pilot project. The results will be published under separate cover and submitted to all funding organizations and participating villages by mid-July. Recommendations for Phase II of the project will follow evaluation results. 

Progress reports by village:

Old Harbor

Old Harbor was successful in their application to the Denali Commission for funding for a new primary care clinic with behavioral health and dental facilities included. Consultants assisted the community in applying for multi-use funds from the Denali Commission, and were not successful. The community has selected to decrease the size of the multi-use portion of the facility in order to design a facility that can be built with existing funds. The Old Harbor Village Corporation has committed $342,000 in matching funds for the project, and the regional health organization has committed $319,000 towards construction. The community is also considering applications to the Rasmuson Foundation and the Murdock Charitable Trust. Additional work is needed to assist with completion of community planning efforts that began in 2003, and to assist with business planning for the new facility. Architectural and engineering design is currently underway.

Emmonak

Consultants Jim Labelle & Thea Agnew have been working two projects with community organizations in Emmonak: a heavy equipment venture with the City of Emmonak and a replacement facility for the Emmonak Women’s Shelter.  Emmonak is steadily moving forward with the priority areas identified in the community visioning session facilitated by Jim Labelle at the beginning of Foraker’s involvement. These included: food bank (already completed), housing, the women’s shelter and a museum.

City Manager Martin Moore has decided to put the equipment purchase business venture on the back burner because other projects have taken priority, and because infrastructure development is needed to make it feasible. For example, the city is currently working on 14(c) land conveyances and identifying fifty lots for housing development. The city and tribe are in the process of rejoining AVCP Regional Housing Authority. Potentially, AVCP could build 30 units in Emmonak. Martin is now serving on the tribal council, which should lead to greater cooperation between city and tribe.

Another priority that has recently emerged is expanded bulk fuel facilities. Emmonak would like to continue to develop infrastructure to serve as a sub-regional hub for the Lower Yukon. A critical issue that has come up working on the women’s shelter is that Denali Commission lists Emmonak as ‘not distressed’. This designation needs to be changed.

Emmonak Women’s Shelter Facility Replacement:
Denali Commission requested that the Emmonak Women’s Shelter develop a service delivery plan to justify the request for funding to design and construct a replacement facility. Thea Agnew and Lyn Hootch, Executive Director of the Emmonak Women’s Shelter, worked together the EWS staff and board and the Denali Commission staff to define the format of the service delivery plan and complete it. 

This information was then incorporated into EWS’s response to a RFP from the Council for Domestic Violence and Sexual Assault (CDVSA) capital construction funding program in April. This program funneled Denali Commission funds to domestic violence shelters. The application for capital construction funding was, however, denied. This also placed in jeopardy funds previously committed from Denali Commission for facility design and construction funding from the Rasmuson Foundation. 

The CDVSA proposal evaluation committee cited concerns about organizational sustainability as the reason to deny funding for a facility replacement to EWS. Funding cuts at the state level fueled these concerns. The EWS has a 25-year history of solid operations, with many of the same staff and board members still serving the shelter. EWS is also actively pursuing federal funding options through regional and statewide partnerships with other Alaska Native domestic violence organizations. EWS is the only Native-operated shelter in Alaska. 

Next steps for this project will be formulated following a meeting between CDVSA and EWS in June. This project highlighted many of the difficulties of planning and funding successful projects in impoverished rural communities. Further discussion of this project will be included in the evaluation for the pilot project.

Togiak

Foraker staff and consultants provided board training in Togiak to board members of the Traditional Council, City Council and Togiak Natives Limited. The full day session focused on board /staff relations and duties of board members. Facilitator Dennis McMillian also fielded discussion regarding specific issues for each organization. The following day, Dennis met with representatives of individual organizations for further troubleshooting and discussion.

Foraker responded to a request from the director and staff of the Public Works Department for training in project management accounting. Joy Bentley, CPA, has been providing on-site training to Bernice Toyukuk and Darryl Johnson to assist with payroll and grants management. Joy also provides off-site assistance on an as-needed basis. This is a perfect example of targeted skill building that will continue to build capacity in the village after the end of this project.

Joy Bentley reports that grant management training is progressing well.  Working with Joy, Bernice Toyukuk, Margie Coopchiak and Darryl Johnson set up an accounting system that categorizes entries by funding source and workers compensation code to facilitate grant and workers comp reporting.  Progress reports are current with the next one scheduled for the April-June quarter. Advance requests and reimbursement requests are functioning.  Joy has provided assistance with the filings by phone, fax and e-mail, as well as an initial on-site visit.

The Family Resource Center in Togiak is under construction with opening slated for September 2004. BBNA is currently working with service providers and the City Council on a detailed service delivery plan for the facility, including operations and maintenance. An additional increment of funding was secured from Bristol Bay Economic Development Corporation to cover increased cost estimates for foundation work, and electrical engineering. Leases are currently being secured with tenants.

Fort Yukon

Fort Yukon requested assistance with procuring targeted training on tribal court operations, as part of the ANA grant we helped them secure. Foraker has provided assistance with securing some of the training needs. This completed the project working with Fort Yukon. 

Non-Pilot Communities:

Hooper Bay:

Consultants assisted Hooper Bay with securing a mini-grant from the State of Alaska to purchase consulting services to assist with a Community Economic Development plan. The grant proposal was successful and Hooper Bay has hired a consultant to assist with the plan, to be completed June 30, 2004.

	BENCHMARK
	EVALUATION CRITERIA
	PROJECTED COMPLETION DATE
	ACTUAL COMPLETION DATE

	1. Four communities selected
	Committee has met and selected villages. Agreements in place with four villages to commit personnel and to engage in program with Foraker.
	June 2002 (If matching funds are secured earlier, project start date will be moved up.)
	June – October 2002 – four villages committed to participate – Togiak, Old Harbor, Emmonak & Fort Yukon

	2. Staff position filled for toll-free technical assistance hotline. 
	Staff member has been hired. Toll free number in operation. Marketing effort underway to publicize service.
	July 2002
	July 2002

	3. Initial on-site visits to communities by consultants
	Each village has hosted a Foraker consultant for 3 – 5 days to complete initial planning and project prioritization.
	September 2002
	Togiak – October, December

Old Harbor – December 

Ft. Yukon – November & December

Emmonak – November, January 

	4. Strategic and business plans drafted and reviewed by four communities.
	Utilizing the “Community Tool Box” format, each community has completed a draft of a strategic plan and selected three priority projects to pursue funding.
	January 2003

Revised: Togiak already has plan; Old Harbor – February ‘03; Ft. Yukon (already has plan); Emmonak – January ‘03
	Togiak – Community plan already complete – completed facility plan for Family Resource Center April 2003

Old Harbor – Facility business plan for new clinic almost complete; Facility plan for multi-purpose center in process; Community strategic plan begun May 2003 

Ft. Yukon – Community plan already complete

Emmonak – Community priorities set January 2003; facility plan and service delivery plan for new women’s shelter facility completed April 2004.

Hooper Bay – Session to introduce community planning June 2003; contractor secured, community plan to be completed June 30, 2004.

	5. Off-site funding research completed and funding prospects identified
	Consultants have worked with community trainees, utilizing Grantstation© and other research tools, to identify potential funders, and have made initial contacts with potential funding sources.
	February 2003

Revised: Togiak – March ’03; Ft. Yukon – in process as of December ’02; Old Harbor – in process as of December ’02; Emmonak – March ‘03
	Togiak – Funding strategy for Family Resource Center in place. All funds secured from AK Mental Health Trust, Denali Commission, Rasmuson Foundation, BBNA and City of Togiak. Additional funds applied for and secured from BBEDC May 2004. Design process completed January 2004. Construction began March 2004, to be completed September 2004. Other projects: Community Prevention grant submitted April 2003 for Arts & Crafts Center (not funded); Tribal Court grant submitted April 2003 (funded). 

Ft. Yukon – ANA grant proposal submitted and funded May 2003.

Old Harbor – Business plan for Denali Commission complete and funds secured. Community match secured. Seeking additional funds for multi-use portion of facility. 

Emmonak – Facility plan and service delivery plan completed April 2004. Applied for Denali Commission funds for design & construction April 2004 – not secured. Rasmuson Foundation now in jeopardy. 

Heavy equipment venture on hold until further infrastructure development complete. Meetings with potential funders complete. 

	6. Each community develops and submits at least one funding proposal.
	Consultants have worked with trainees, both on and off site, to develop proposals and trainees’ skills at proposal development. Each community has submitted at least one funding proposal.
	July 2003
	Complete. See previous benchmark for details.

	7. Technical assistance continues as needed offering coaching in grants management, sustainable funding and connecting trainees with mentors and educational opportunities.
	Trainees and participating communities have voiced satisfaction with participation in program (as measured through evaluation survey), and demonstrate increased capacity for sustainable development.
	On-call assistance, as needed

Revised: On and off site assistance continues through June 2004
	Togiak – Board training provided in January. On and off-site project management accounting training being provided to City of Togiak staff during construction of family resource center.

Ft. Yukon – Training provided through sub-contractor for tribal court procedures.

Old Harbor – Board training scheduled for February (postponed due to weather).

Emmonak – On-site assistance with facility planning and development. No other trainings requested to date.

Hooper Bay​ – Assisted with mini-grant application to fund comprehensive community plan. Awarded and let to contract.
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